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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K
 

(Mark One)
☒ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2020
OR

☐ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 FOR THE TRANSITION
PERIOD FROM                      TO

Commission File Number 001-38846

Lyft, Inc.
(Exact name of Registrant as specified in its Charter)

Delaware 20-8809830
(State or other jurisdiction of 
incorporation or organization)

(I.R.S. Employer 
Identification No.)

185 Berry Street, Suite 5000
San Francisco, California 94107

(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (844) 250-2773

Securities registered pursuant to Section 12(b) of the Act:

Title of each class
Trading 

Symbol(s) Name of each exchange on which registered
Class A common stock, par value of $0.00001 per share LYFT Nasdaq Global Select Market

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes ☒ No ☐

Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or 15(d) of the Act.  Yes ☐ No ☒
Indicate by check mark whether the Registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for
such shorter period that the Registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.  Yes ☒ No ☐
Indicate by check mark whether the Registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of Regulation S-T (§232.405 of this
chapter) during the preceding 12 months (or for such shorter period that the Registrant was required to submit such files).  Yes ☒ No ☐
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, smaller reporting company, or an emerging growth company. See the
definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer ☒ Accelerated filer ☐

Non-accelerated filer ☐ Smaller reporting company ☐

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting
standards provided pursuant to Section 13(a) of the Exchange Act.  ☐
Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness of its internal control over financial reporting under
Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that prepared or issued its audit report. ☒

Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).  Yes ☐ No ☒
The aggregate market value of the Registrant’s common stock held by non-affiliates of the Registrant on June 30, 2020, the last business day of its most recently completed second fiscal quarter,
was $8.4 billion based on the closing sales price of the Registrant’s Class A common stock on that date.
On February 22, 2021, the Registrant had 320,128,117 shares of Class A common stock and 8,802,629 shares of Class B common stock outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant’s Proxy Statement for the 2021 Annual Meeting of Stockholders are incorporated herein by reference in Part III of this Annual Report on Form 10-K to the extent
stated herein. Such proxy statement will be filed with the Securities and Exchange Commission within 120 days of the registrant’s fiscal year ended December 31, 2020
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NOTE ABOUT FORWARD-LOOKING STATEMENTS

This  Annual  Report  on  Form  10-K  contains  forward-looking  statements  within  the  meaning  of  the  federal  securities  laws,  which  statements  involve
substantial risks and uncertainties.  Forward-looking statements generally relate to future events or our future financial or operating performance. In some cases,
you  can  identify  forward-looking  statements  because  they  contain  words  such  as  “may,”  “will,”  “should,”  “expect,”  “plan,”  “anticipate,”  “could,”  “intend,”
“target,” “project,” “contemplate,” “believe,” “estimate,” “predict,” “potential” or “continue” or the negative of these words or other similar terms or expressions
that concern our expectations, strategy, plans or intentions. Forward-looking statements contained in this Annual Report on Form 10-K include statements about:

• our  future  financial  performance,  including our  expectations  regarding our  revenue,  cost  of  revenue,  operating expenses,  capital  expenditures,  our
ability to determine insurance, legal and other reserves and our ability to achieve and maintain future profitability;

• the sufficiency of our cash, cash equivalents and short-term investments to meet our liquidity needs;

• the impact of the COVID-19 pandemic and related responses of businesses and governments to the pandemic on our operations and personnel,  on
commercial  activity  and  demand  across  our  platform,  on  our  business  and  results  of  operations,  and  on  our  ability  to  forecast  our  financial  and
operating results;

• the demand for our platform or for Transportation-as-a-Service networks in general;

• our ability to adapt our business in California in response to the results of Proposition 22;

• our ability to attract and retain drivers and riders;

• our ability to develop new offerings and bring them to market in a timely manner and update and make enhancements to our platform;

• our ability to compete with existing and new competitors in existing and new markets and offerings;

• our expectations regarding outstanding and potential litigation, including with respect to the classification of drivers on our platform;

• our expectations regarding the effects of existing and developing laws and regulations, including with respect to the classification of drivers on our
platform, taxation, privacy and data protection;

• our ability to manage and insure risks associated with our Transportation-as-a-Service network, including auto-related and operations-related risks,
and our expectations regarding estimated insurance reserves;

• our expectations regarding new and evolving markets and our efforts to address these markets, including autonomous vehicles, bikes and scooters,
Driver Centers and Lyft Mobile Services, Flexdrive, Express Drive, and Lyft Rentals;

• our ability to develop and protect our brand;

• our ability to maintain the security and availability of our platform;

• our expectations and management of future growth and business operations, including our recent plan of termination;

• our expectations concerning relationships with third parties;

• our ability to maintain, protect and enhance our intellectual property;

• our ability to service our existing debt; and

• our ability to successfully acquire and integrate companies and assets.

We caution you that the foregoing list may not contain all of the forward-looking statements made in this Annual Report on Form 10-K.

You should not rely upon forward-looking statements  as predictions of future events.  We have based the forward-looking statements  contained in this
Annual  Report  on  Form  10-K  primarily  on  our  current  expectations  and  projections  about  future  events  and  trends  that  we  believe  may  affect  our  business,
financial condition, results of operations and prospects. The outcome of the events described in these forward-looking statements is subject to risks, uncertainties
and other factors, including those described in the section titled “Risk Factors” and elsewhere in this Annual Report on Form 10-K. Moreover, we operate in a very
competitive  and  rapidly  changing  environment.  New  risks  and  uncertainties  emerge  from  time  to  time  and  it  is  not  possible  for  us  to  predict  all  risks  and
uncertainties that could have an impact on the forward-looking statements contained in this Annual Report on Form 10-K. We cannot assure you that the results,
events and circumstances reflected in the forward-looking statements will be achieved or occur, and actual results, events or circumstances could differ materially
from those described in the forward-looking statements.
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The forward-looking statements made in this Annual Report on Form 10-K relate only to events as of the date on which the statements are made. We
undertake no obligation to update any forward-looking statements made in this Annual Report on Form 10-K to reflect events or circumstances after the date of
this Annual Report on Form 10-K or to reflect new information or the occurrence of unanticipated events, except as required by law. We may not actually achieve
the plans, intentions or expectations disclosed in our forward-looking statements and you should not place undue reliance on our forward-looking statements. Our
forward-looking statements do not reflect the potential impact of any future acquisitions, mergers, dispositions, joint ventures or investments we may make.

In addition, statements that “we believe” and similar statements reflect our beliefs and opinions on the relevant subject. These statements are based upon
information available to us as of the date of this Annual Report on Form 10-K, and while we believe such information forms a reasonable basis for such statements,
such information may be limited or incomplete, and our statements should not be read to indicate that we have conducted an exhaustive inquiry into, or review of,
all potentially available relevant information. These statements are inherently uncertain and investors are cautioned not to unduly rely upon these statements.
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PART I

Item 1. Business.

Our Mission

Improve people’s lives with the world’s best transportation.

Overview

Lyft,  Inc  (the  “Company”  or  “Lyft”)  started  a  movement  to  revolutionize  transportation.  In  2012,  we  launched  our  peer-to-peer  marketplace  for  on-
demand ridesharing and have continued to pioneer innovations aligned with our mission. Today, Lyft is one of the largest multimodal transportation networks in
the United States and Canada.

We believe that cities should be built for people, not cars. Mass car ownership in the twentieth century brought unprecedented freedom to individuals and
spurred significant economic growth. However, in the process, city infrastructure became overwhelmingly devoted to cars. Roads and parking lots have replaced
too much green space. Mass car ownership strains our cities and reduces the very freedom that cars once provided. Car ownership has also economically burdened
consumers and can equate to a substantial portion of a household’s transportation spend despite the average car being parked and unused a majority of the time.

Consumers  are  seeking  better  ways  to  get  around.  They  have  grown  accustomed  to  the  convenience  and  immediacy  of  the  on-demand  economy  and
expect their experiences to be more simple, flexible and enjoyable. Existing transportation options have failed to meet this shift in consumer demand, creating the
opportunity for a better solution.

We believe that the world is at the beginning of a shift away from car ownership to Transportation-as-a-Service (“TaaS”). Lyft is at the forefront of this
massive societal change. Our ridesharing marketplace connects drivers with riders via the Lyft mobile application (the “App”) in cities across the United States and
in select cities in Canada. We believe that our ridesharing marketplace allows riders to use their cars less and offers a viable alternative to car ownership while
providing  drivers  using  our  platform  the  freedom  and  independence  to  choose  when,  where,  how  long  and  on  what  platforms  they  work.  As  this  evolution
continues,  we believe there  is  a  massive opportunity  for  us to improve the lives  of  riders  by connecting them to more affordable  and convenient  transportation
options.

We are laser-focused on revolutionizing transportation. We have established a scaled network of users brought together by our robust technology platform
(the “Lyft Platform”) that powers rides and connections every day. We leverage our technology platform, the scale and density of our user network and insights
from a  significant  number  of  rides  to  continuously  improve  our  ridesharing  marketplace  efficiency  and  develop  new offerings.  For  example,  in  May 2020,  we
expanded the availability of our Wait  & Save mode on our ridesharing platform, which is an ideal offering for riders with more flexible schedules that want to
leverage  the  savings  we  can  offer  by  shifting  demand  to  better  meet  supply.  We’ve  also  taken  steps  to  ensure  our  network  is  well  positioned  to  benefit  from
technological  innovation  in  transportation.  As  just  one  example,  starting  in  2018,  we  were  the  first  company  in  our  industry  to  launch  a  publicly-available
commercial open platform autonomous offering in the United States.

Today, our offerings include an expanded set of transportation modes in select cities, such as access to a network of shared bikes and scooters (“Light
Vehicles”) for shorter rides and first-mile and last-mile legs of multimodal trips, information about nearby public transit routes, and Lyft Rentals, an offering for
renters who want to rent a car for a fixed period of time for personal use. We believe our transportation network offers a viable alternative to car ownership. We
anticipate the demand for our offerings will grow as communities recover from the COVID-19 pandemic and as more and more people discover the convenience,
experience and affordability of using Lyft.

We have made focused and substantial investments in support of our mission. For example, to continually launch new innovations on our platform, we
have invested heavily in research and development and have completed multiple strategic acquisitions. We have also invested in sales and marketing to grow our
community, cultivate a differentiated brand that resonates with drivers and riders and promote further brand awareness. Together, these investments have enabled
us to create a powerful multimodal platform and scaled user network. For example, in the first quarter of 2020, we acquired Flexdrive, LLC (“Flexdrive”), one of
our longstanding partners in the Express Drive program. Through our Express Drive program, drivers can enter into short-term rental agreements for vehicles that
may  be  used  to  provide  ridesharing  services  on  the  Lyft  Platform.  Flexdrive  will  continue  to  operate  as  an  independent  partner  to  Lyft  and  we  expect  this
acquisition to contribute to the growth of our business and help us expand the range of our use cases. We also continue to invest in the expansion of our network of
Light  Vehicles  and  autonomous  open  platform  technology.  Our  strategy  is  always  to  be  at  the  forefront  of  transportation  innovation,  and  we  believe  these
investments will continue to position us as a leader in TaaS. Notwithstanding the impact of COVID-19, we plan to continue to invest in the future, both organically
and through acquisitions of complementary businesses.

Even as we invest in the business, we remain focused on finding ways to operate more efficiently. For example, in the second and fourth quarters of 2020,
we undertook restructuring efforts to reduce operating expenses and adjust cash flows in light of the ongoing economic challenges resulting from the COVID-19
pandemic  and its  impact  on the  Company’s  business.  In  addition,  we significantly  decreased our  2020 capital  expenditure  spending from our  original  plan and
exceeded our target cost reductions in 2020
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