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The TRW team - - leading the industry in

Battlefield Digitization. The TRW team has met

the tough challenges of battlefield digitization. We have

kept ourfocus on the needs of the warfighters, striving
to add value; not user-burden. TRW optimized and
tailored incremental and evolutionary system
development of FBCB2 through the use of:

User Juries - Continuous and systematic feedback
from the users on system performance; functionality,
and screen designs, ensuring soldier acceptance.

Spiral Development - Incremental, prudently
managed release of new software versions to the
field, using experimentation feedback to validate
performance and reliability of newly included
capabilities.

Schedule Focus -Successful management of newly
released functionality to meet important
synchronization dates for warfighting experiments,
exercises and program milestones/tests.

Risk Management - Investments in infrastructure;
anticipatory starts on solutions to future requirements,
parallel development of alternative solutions; use of
tiger teams on open risk issues, employment of Risk
Management Board, close customer communication
of risk assessments.

Cost Control - Innovation in the use of commercially-
based, ruggedized computertechnology and products,
vehicle kits design, manufacture and installation
services, and training and logistics support.

The TRW approach to battlefield digitization ensures
that our systems are affordable and a bestvalue toour
customers, while providing the functionality, survivability,
peirformance; and life cycle support required to satisfy
their users: THE SOLDIERS!

TRW Systems & Information
Technology Group
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