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Dear Reader

Thank you for choosing Lightroom Workflow. This book is
part of a family of premium-quality Sybex graphics books, all written by outstand-
ing authors who combine practical experience with a gift for teaching.

Sybex was founded in 1976. More than 30 years later, we’re still committed
to producing consistently exceptional books. With each of our graphics titles, we’re
working hard to set a new standard for the industry. From the paper we print on, to
the writers and artists we work with, our goal is to bring you the best graphics
books available.

I hope you see all that reflected in these pages. I'd be very interested to hear
your comments and get your feedback on how we’re doing. Feel free to let me know
what you think about this or any other Sybex book by sending me an email at
nedde@wiley.com, or if you think you’ve found an error in this book, please visit

http://wiley.custhelp.com. Customer feedback is critical to our efforts at Sybex.

Best regards,

Lo

NEIL EDDE
Vice President and Publisher
Sybex, an Imprint of Wiley






To the old man selling hand-carved
wooden angels in Kéln, Germany. What
a difference a handshake can make.
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Introduction

Adobe Photoshop Lightroom is a brand new product that
fits into a new category of software offering an end-to-end
workflow for digital photographers. It is my belief that
this category of software will “close the loop” for them.

For years, photographers were focused on improving their skills at capturing
better images. Books, seminars, workshops, field trips, and other offerings were
utilized by countless photographers to improve their skills behind the camera.

When digital cameras started taking photography by storm, things shifted.
More and more photographers were more interested in improving their computer
skills to make the most of their digital images. Instead of learning about photogra-
phy, they were by and large learning how to use Photoshop, how to best manage
their images, how ro deal with color management, and other similar issues. Digital
was new to them in terms of photography, and they wanted to learn everything
they could to take full advantage of what digital had to offer.

Of course, during this time many photographers started to realize that they
were spending so much time behind the computer, they didn’t have much time avail-
able to be behind the camera. They enjoyed the process of working with their images
digitally, especially the ability to exercise so much control over the final image, but
they really wanted to be spending more time with their camera. They may not have
realized it, but this focus on digital also meant they likely weren’t maximizing their
photographic skill because they were so focused on their digital skills.

After you’ve read this book and are making full use of Lightroom, you’ll
find you are able to manage and process your images much more quickly. As a
result, you’ll need to spend less time at your computer. You’ll enjoy the time you
do spend working with your images more, and you’ll have more time to get out
and take more pictures.

I think for many photographers, the efficiency that an application such as
Lightroom can introduce into their digital workflow will inspire them to spend
more time on their photography, and to spend more time improving their photo-
graphic skills. Is it possible that Lightroom will actually improve the quality of
photography at large? We’ll have to wait and see....
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Regardless of what Lightroom does for photography, it will most certainly pro-
vide you with significant benefits. You’ve probably experienced the frustration—at one
time or another—of not being able to find a particular image, or of spending far too
long creating proof prints for clients, or of trying to create a web gallery of favorite
images to share with friends, or any of the other tasks that can be so time-consuming.
Lightroom will enable you to get things done easier and in less time. It offers a consis-
tent interface for performing the tasks that are most important to you in your digital
photography workflow. And this is only the beginning. The first release of Lightroom
offers tremendous workflow advantages to the digital photographer, but Adobe will
continue to provide new versions with new features and improvements to make the
product—and therefore your experience and efficiency—even better.

Who Should Use This Book

This book is well suited to any digital photographer who wants to maximize the
efficiency of their workflow by using Adobe Photoshop Lightroom. Whether you’re just
getting started in digital photography and looking for direction, or a master who has
been working with digital images for years, this book will help you. You'll find this
book easy to read and understand, as you are guided through a practical approach to
using Lightroom to maximize the efficiency of your workflow.

If you haven’t started using Lightroom yet, this book will help you understand
the benefits it offers, and may well convince you to immediately start using Lightroom
to manage your images. If you've already been using Lightroom, this book will help
show you the best ways to work within Lightroom. In either case you’ll be better pre-
pared to optimize your workflow so you can spend less time at the computer and more
time behind the camera.

What'’s Inside

This book covers the full workflow for optimizing your images. Here’s a quick guide
to what each chapter covers:

Chapter 1: Workflow Foundations helps you prepare for a workflow that revolves
around Lightroom.

Chapter 2: Configuring Lightroom shows you the many configuration options available
in Lightroom, and guides you through making decisions about which settings are most
appropriate for you.

Chapter 3: Library demonstrates the best techniques for organizing and managing your
images by using the Library module in Lightroom.

Chapter 4: Develop includes detailed coverage of the many nondestructive tonal and
color adjustments available in Lightroom so you can optimize your images.

Chapter 5: Slideshow teaches you everything you need to know in order to quickly
create digital slideshows for sharing your images.

Chapter 6: Print shows you how to print your images to meet a variety of needs, from
fine-art prints to contact sheets of many images.
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Chapter 7: Web covers the process of creating web galleries quickly and easily so you
can share your images on the Web.

The appendix is a concise checklist of the steps to follow to build a professional photo
workflow with Lightroom.

How to Contact the Author

Sybex strives to keep you supplied with the latest tools and information you need for
your work. Please check their website at www.sybex.com for additional content and
updates that supplement this book. Enter lightroom in the Search box (or type the
book’s ISBN, 0470119195), and click Go to get to the book’s update page.

If you'd like to provide feedback about this book, or input on the types of books
you’d like to see from me in the future, you can contact me via email at tim@timgrey.com.
More information about my writing and appearances can be found on the Web at
www.timgrey.com.
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Workflow

Foundations

Adobe Photoshop Lightroom provides an end-
to-end workflow solution, helping you work
more efficiently with your digital photographs.
Before you get started working with the many
features you'll find in Lightroom, it is important
to understand some of the fundamentals of
workflow, especially as it relates to the approach
Lightroom takes to that workflow. Then you’ll
be ready to dive in and start getting to know
Lightroom, and using it to manage and process

your digital photographs.

Chapter Contents
Getting Organized
Lightroom Workflow
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CHAPTER 1: WORKFLOW FOUNDATIONS B N

Some Background

It still surprises me how quickly sa many photographers made a complete switch from
film photography to digital photography. Very early in the development of digital photo-
graphy, it was clear there would be significant benefits. But human nature being what
it is, it seemed reasonable to expect that the transition would be slow and cautious.

Instead, photographers made the switch with incredible speed. I think this took
most of the industry by surprise—even those who were rooting for the success of digital
cameras. In fact, digital photography grew at a frantic pace not only because many
photographers saw benefits in digital photography compared to film, but also because
the accessibility provided by digital imaging created tremendous enthusiasm. Many who
are enjoying digital photography today never pursued film photography as a passion or
hobby. Digital has certainly increased the number of photographers out there who could
be considered very serious about it for art, business, or pure fun.

Although digital photography offers many benefits over film, there are also draw-
backs. In fact, some of the great advantages led to challenges. Because there wasn’t the
sense of “wasting film,” and because after purchasing gear there really wasn’t an incre-
mental cost for each new digital photograph that was caprured, photographers have
generally found themselves capturing far more images with digital cameras than they
ever did with film. That creates an incredible challenge when it comes to processing
and managing images. Many photographers feel that their digital caprures are locked
away inside their computer, either difficult or impossible to access.

Early on, digital photography could be thought of as being something akin to a
big experiment. Tools were generally difficult to learn and customized to a particular
task. And the tools didn’t provide an end-to-end solution for photographers dealing
with their images. Many photographers had to cobble together a variety of tools to meet
their needs, with perhaps one application used for downloading images onto the com-
puter, another for browsing and sorting the images, and yet another for optimizing
and printing those images. It wasn’t efficient, and it certainly created barriers for many
photographers. Still, somehow we found a way, in large part because of our rremendous
enthusiasm and also because we enjoyed the control we were able to exercise without
the challenges (and smelly chemicals) when processing film images.

Fortunately, the trend in digital is for things to move pretty quickly. This has
certainly been the case with digital photography. The number of software applications
aimed at digital photographers grew very quickly, and they became better with each
new release. Photographers were still cobbling together a solution from a variety of
applications, but those applications were more feature-rich and efficient.

More recently, as photographers started getting a handle on the processing of
their digital images, they also started realizing some of the many challenges inherent in
a digital photography workflow. Specifically, they realized that the workflow didn’t
flow very smoothly at all in many cases. Workflow became a major buzzword, and was
often cited by photographers as the number one issue they were concerned about in
their photography. Workflow effectively focuses on the process you go through from
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the time the images get onto your computer, organize them, optimize them, and share
them with others.

Many software developers heard the concerns of photographers, and started
addressing those concerns in their software applications. Instead of leaving the photo-
grapher to move the image through each step of their workflow, applications started
offering features that helped move the images through the workflow. Some of these
efforts included bringing features that had previously been handled by separate applica-
tions into one place, such as the addition of a File Browser and then Adobe Bridge to
Adobe Photoshop (www.adobe.com). In other cases it was reflected in a more process-
oriented approach to handling images, such as the concepts applied to the Capture One
software for processing RAW images from Phase One (www.phaseone.com).

Adobe Photoshop Lightroom—the subject of this book—represents Adobe’s
latest effort to address the need for a cohesive and efficient end-to-end workflow for
digital photography. It combines the core features photographers need to be able to
organize, manage, optimize, and share their images (Figure 1.1).

Note: Thankyou to photographer André Constantini (www.sillydancing.com) for providing
the beautiful photographs for this chapter.

yp Lightroom

fic Edt lbrary fhoto Metodata Yew Window Heb

Library

Figure 1.1 Lightroom provides a cohesive and efficient way to handle end-to-end workflow.
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CHAPTER 1: WORKFLOW FOUNDATIONS B &

Designed for a Sensible Workflow

Lightroom is best thought of as a workflow tool for digital photography. I think of it

as “command central” for managing and processing digital photographs. To under-
stand what Lightroom provides, it is helpful to understand the basic stages of a digital

photography workflow. The key stages of such a workflow are as follows:

Importing There are various names and approaches to this phase of the workflow. In
general, this is when the images are copied onto your computer or imported into a
database so you can actually view the images.
Sorting You need to be able to review and evaluate your images so you can decide
which aren’t worth keeping, which are your favorites, and which you want to process
in some way.
Managing Especially because photographers tend to capture many more images with
digital cameras then they ever did with film, it is critical that you have some method
for managing your images so you can find the one you need when you need it.
Optimizing No matter how well you’ve configured your camera to capture a particular
image, you’ll likely need to apply some adjustments to the images in order to make
them look their best or realize your photographic vision.
Sharing Whether you are sharing your images through prints, digital slideshows, web-
sites, or other means, you want to have a way to share those images quickly and easily
with others.

Lightroom provides solutions for all of these stages of a digital photography
workflow—in one application with a common interface that makes it easy to learn in
a relatively short period of time.

Lightroom Modules

Lightroom divides your workflow into five individual modules that each address specific

stages of the workflow. The modules are as follows:

Library This module provides tools that enable you to import, sort, manage, locate,
and apply basic adjustments to your images (Figure 1.2). It is the module you’ll likely
use most often in Lightroom as you work with your images. Lightroom is not an image
browser, but rather a form of image management tool. You can’t view images in Light-
room until you have imported them into the Lightroom database.

Develop This module provides tools for applying adjustments to your images,
including RAW captures (Figure 1.3). It is important to realize that Lightroom pro-
vides a nondestructive optimization solution. That means that all adjustments you
apply in Lightroom don’t alter your original pixel values, but are rather stored as
instructions within Lightroom about what adjustments should be applied to the
image, and those adjustments are applied on the fly to the preview images you see
within Lightroom.
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Figure 1.2 The Library module enables you to import, sort, manage, locate, and apply basic adjustments to your images.

B Adohe Photoshop | ightroom

Figure 1.3 The Develop module is where you'll make most of your adjustments to images within Lightroom.
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WORKFLOW FOUNDATIONS B o

CHAPTER 1:

Slideshow This module allows you to quickly create basic digital slideshows for shar-
ing your images (Figure 1.4).

Print This module allows you to print your images with great flexibility and control,
producing anything from fine-art prints with a single image filling the page to contact
sheets with many images per page (Figure 1.5).

Web This module allows you to create web galleries for sharing your images on the
Internet very quickly and easily (Figure 1.6). It even allows you to enter your server
information so the web gallery can be automatically uploaded to your website from

within Lightroom.

Workflow Strategy

Each of the modules in Lightroom is the topic of an individual chapter of this book.
But just as this book is a cohesive unit divided into chapters, you should think of
each of the modules in Lightroom as part of a single unit. As you work through each
of the chapters, keep in mind that all of the modules work together, and that each
represents a stage of your workflow. You can move between modules very easily as
you work on your images, and don’t need to think of them as individual components
that stand alone.

Figure 1.4 The Slideshow module makes it easy to quickly create digital slideshows.
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Figure 1.6 The Web module enables you to create web galleries to showcase your images.
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CHAPTER 1:

Photoshop Replacement?

As you review the list of features found in each of the modules, you may wonder how Photoshop
fits into the picture. The Library module contains many of the features and capabilities you'll find
in Adobe Bridge and Adobe Camera Raw, both included as part of Photoshop. The Develop module
contains tools for optimizing your photos that match many of the capabilities of Photoshop. The
Slideshow, Print, and Web modules contain features that are similar to some of the automation
tools found in Photoshop. In many ways, Lightroom contains the core capabilities of Photoshop
that photographers are most interested in, bundled into a new interface with a more cohesive
approach to the tasks photographers need to perform. This raises the question among many pho-
tographers as to whether Lightroom represents a replacement for Photoshop.

In some respects, Lightroom is exactly that. It provides all the basic features most photographers
need, and might otherwise find in Photoshop. However, | consider it to be very much a supplement
to Photoshop, not a replacement.

The key area where Lightroom leaves room for Photoshop is in the depth of adjustments you can
apply with Photoshop. Lightroom doesn't, for example, include any ability to apply targeted adjust-
ments to your images. | therefore think of Lightroom as a basic tool that provides enough adjust-
ments for you to share your images with clients, but in some cases not the deeper features that
will enable you to produce an image that you feel is truly ready to be considered “final.”

As a result, | feel that Photoshop still has a significant role in any workflow, even with Lightroom.
| cover the details of an image-optimization workflow in Photoshop in my book Photoshop
Workflow (Sybex, 2007). Although Lightroom is a very powerful tool that allows you to process
your images with great flexibility and efficiency, it is still first and foremost a tool for managing
your images. You'll still often find the need to apply more-sophisticated adjustments with Photo-
shop. Think of Lightroom as providing an image-management workflow with some optimization,
and Photoshop as providing an image-optimization workflow. The two work together to help you
stay organized while producing the very best images possible.

Fortunately, Lightroom makes it easy to open images in Photoshop when the need arises, so
the workflow stays cohesive and efficient even when Lightroom doesn't provide all the features
you need.

We'll have to wait to see what the future holds for Lightroom. It is certainly conceivable that more
image-optimization features will be added, and that Lightroom will become more of a competitor
to Photoshop. In the meantime, the two work together to provide powerful solutions for digital
photographers.
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In general you'll likely find yourself moving through the modules in order. Each
is listed at the top-right corner of the Lightroom interface, and you can switch between
them by clicking on the name of the module you want to work in. As you do so, the
images you’re working on don’t change. You select the images you want to work on in
the Library module, and then work on them by switching to the other modules as appro-
priate, based on what you want to accomplish with the current images. Throughout each
of the modules, you’ll notice that the filmstrip along the bottom maintains a persistent
view of the images you have selected in the Library module. This is just one example
of the notion that Lightroom provides a single workflow that is simply structured into
multiple modules to help you divide your work into more-manageable segments.

As you're getting started with Lightroom, I recommend that you move through
the modules in order, from the Library module to Develop, and then through Slideshow,
Print, and Web. The first two I think of as being somewhat “mandatory,” in the sense
that you certainly want to organize all your images and probably want to optimize at
least your favorite images. The final three are all about sharing your images, and
whether you use any, some, or all of them depends on your needs for a specific group
of images.

Although any new software application can be a bit intimidating or overwhelm-
ing at first, I think you’ll quickly find that Lightroom provides a logical and efficient
approach to working with your images. This book will guide you through each of the
modules and show vou how to work with your images in each, and I think you’ll soon
realize that Lightroom is quite simple to work with, despite the many powerful features
it provides. After you've finished reading this book and spent some time processing your
images in Lightroom, I think you’ll agree that it is a pleasant—even fun—experience.
You'll gain efficiency in working with your images, and will likely find that Lightroom
provides the time savings you need to be able to spend less time in front of your com-
puter, and more time behind vour camera doing what you enjoy most.

A Typical Workflow

To give you a sense of how well suited Lightroom is to enabling an efficient workflow,
I think it is helpful to consider how you’ll use Lightroom to work with your images.

Imagine that you return from a photo shoot, whether that’s in your own studio
or halfway around the world. You launch Lightroom and use it to download your
images from your digital media cards and import them all in one step.

You then use the Library module to review the images. You start with a quick
overview, using the grid view of the images. Then you start to review them in more
derail, using the loupe view to ger a close look at the images and decide which are
your favorites and which should be discarded. You apply meradata to the images,
adding your copyright information and perhaps adding keywords to individual
images to help you find them later. As you're going through your images, perhaps
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CHAPTER 1: WORKFLOW FOUNDATIONS B 3

you even apply some quick adjustments to get them closer to matching your original
vision. As you start to decide which are your favorites, you apply star ratings to the
images. As you prepare to move on to the next step of the workflow, you might filter
the images so you’re looking at only the four- and five-star-rated images from the
current photo shoot.

Wanting to spend some time making your favorite images from the shoot look
their best, you move to the Develop module. Here you apply tonal and color adjust-
ments to individual images as you examine them closely. This work goes pretty quickly,
as you can use the filmstrip display to select individual images and then use the various
sliders to apply adjustments to each image.

At this point you're ready to share your images. Lightroom provides plenty of
options to you in the Slideshow, Print, and Web modules. Perhaps you immediately
jump to the Web module so you can take your best images from the current photo shoot
and quickly post them to an image gallery on your website. This is a simple matter of
selecting the images, selecting the remplate, and uploading the result to your websire
because you have already entered your server information in the settings. Next you
might create a slideshow, literally in seconds, so you can show the best images to your
clients or friends. Next you might create a set of prints from the images so you can
share those with clients. In total you probably spend about five minutes creating a web
gallery, digital slideshow, and prints of the best images from the shoot. The only real
time involved here is waiting for the printer to create the printed output, thanks to the
efficiency of the Lightroom workflow.

How I Think about Lightroom

Lightroom is a completely new software application. Obviously, Adobe built upon a huge amount
of experience from the work they've done on Photoshop and other applications. But with Light-
room, they had the luxury of starting from scratch.

Lightroom contains many indications of its ties to the past.In many ways it includes the features
you'll find in the various components of Photoshop, which you're probably already familiar with. As
| have said, the core features of Lightroom are contained in some form in Bridge and Adobe Cam-
era Raw, as well as the various adjustment and automation tools found in Photoshop. In fact, at
some very basic level you can perform just about every task you might otherwise perform in Light-
room by using Photoshop. So why would you use Lightroom?

My answer lies in how | actually think about Lightroom. Although it contains many of the features
you'll find in Photoshop, the major benefit is that Lightroom was created from the ground up with
workflow in mind. Although Photoshop improves significantly with each new release, each new
release is an update to an existing product that requires a certain amount of continuity in the user
experience. With Lightroom Adobe was able to start from scratch, making decisions based on what
was best for the photographer rather than what made the most sense in the context of Photoshop.

continues
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How | Think about Lightroom (Continued)

As a result, Lightroom is a simple and efficient application that enables you to work quickly with
your images. After you've gone through this book and have become familiar with what Lightroom
has to offer, your first reaction is probably to think that Lightroom is a relatively simple application
that in some ways doesn't offer a huge number of features. However, as you continue working with
Lightroom | think you'll find that it offers an elegant solution to the photographer workflow. It
isn't overly complex, and yet it still affords tremendous flexibility. More importantly, because it
maintains a certain degree of simplicity, it allows you to work very quickly after you've become
familiar with all it has to offer. This book aims to give you exactly that level of understanding, so
you'll grow to see Lightroom as a tremendous asset in your digital photography workflow.
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Configuring
Lightroom

Just as each photographer tends to have a work-
flow that meets their specific needs, Lightroom
contains a wide variety of configuration options
that allow you to modify its appearance or
behavior. In this chapter I'll show you the many
options available and provide suggestions on
how you may want to set those options. When
you're finished, you’ll have a Lightroom envi-
ronment tailored to your preferences and you’ll
be ready to move on to the real work of pro-

cessing your images.

Chapter Contents

Understanding the Lightroom Interface
Customizing Lightroom Behavior
Customizing View Options
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CHAPTER 2:

Understanding the Lightroom Interface

Before you jump into configuring or using Lightroom, it is helpful to have an under-
standing of how the interface is organized. That interface—appropriately enough—
revolves around your images. Although there are many interface elements you can use
to control how you view, find, and process your images, the images are always central to
the experience. In fact, by using a few quick keystrokes, you can quickly switch from a
display rich with information and controls to a display that shows your image almost

exclusively (Figure 2.1).

Figure 2.1 Lightroom makes it easy to switch from an information-rich display to one that shows a single

image almost exclusively.
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Note: Spedal thanks to photographer André Costantini (www.sillydancing.com) for allowing
me to use his excellent photography throughout this chapter.

The Lightroom interface with all the available controls displayed has five major
areas: the identity plate, the primary display, the left panel, the right panel, and the
filmstrip at the bottom (Figure 2.2).

Identity plate Primary display Right panel

fle it (brary Bhoto |detadsta Yew Window Heb

Library

IARARAARARARARAN

Left panel Filmstrip

Figure 2.2 With all of the available controls visible, the Lightroom interface is divided into five key areas.

Identity Plate

The identity plate is the simplest of the areas within Lightroom, with very few controls.
It resides directly below the menu bar and serves as a banner across the entire width of
the Lightroom display (Figure 2.3). You can hide the identity plate by clicking the tri-
angle at the center of the top edge of this area of Lightroom. To show it again, either
click the triangle again or hold your mouse over the area where the triangle is displayed
at the top of the window. I’ll talk more about hiding and showing the elements within

the Lightroom window later in this chapter.
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\

Note: The identity plate is a good candidate for hiding and then revealing by moving your mouse to
the top of the window, because the only real controls are for changing modules, which aren't accessed as
often as the other controls in Lightroom.

Library

Figure 2.3 The identity plate spans the full width of the Lightroom interface directly below the menu bar.

On the left side is the namesake of the identity panel, and as you’ll see later in
this chapter it is where you can customize the interface with some branding. To the
right are the links to the various modules found in Lightroom.

”»

As discussed in Chapter 1, “Foundations of Workflow,” Lightroom divides your
workflow into five modules, and links to each of the modules can be found at the far
right of the identity plate. These are simple text buttons that enable you to quickly shift
between the different stages of your workflow within Lightroom (Figure 2.4). Much
like the branding side of the identity plate, the text appearance for the module buttons

can be customized as discussed later in this chapter.

Library

Figure 2.4 The modules are accessed from text links at the right of the identity plate.

Status Indicator
Whenever Lightroom is processing a task that requires some time, it shows a status
indicator in place of the identity plate (Figure 2.5). This status indicator makes excel-
lent use of a small amount of space, providing a significant amount of information
about the task being processed. This information includes a thumbnail of the image
currently being processed, text describing the rask being performed, and text showing
the path of the image currently being processed. In addition, a progress bar is dis-
played, showing the relative progress toward completion. At the end of the progress
bar is an X you can click to cancel the task.

If you start more than one task, the display will change to include text indicating

the number of tasks that are in progress, with individual progress bars for each. The

thumbnail will be replaced by a black box (Figure 2.6).

Figure 2.5 The status indicator replaces the Figure 2.6 When Lightroom is performing mul-
identity plate whenever Lightroom is processing tiple tasks in the background, the status indica-
a task and indicates the progress of that work. tor changes to reflect that information.
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The Panels

There are two panels in Lightroom, one along each side of the main window. The
contents of each panel change based on the module you're currently working in. The
left panel generally contains broader controls that affect navigation or layout options
(Figure 2.7). The panel on the right side contains more-specific information and con-
trols for fine-tuning adjustments or settings for the work you’re currently performing
(Figure 2.8). I'll talk abourt all of the controls as we work through the workflow for
each module in later chapters, but for now, know that you’ll find all of them on one
of these two panels.

Working with the panels is straightforward. There are a variety of controls and

adjustments available, and they can be adjusted directly within the panels.

Fi 2.7 Th | on the left side of th
i o e Figure 2.8 The panel on the right side of the

Lightroom window contains more-specific

Lightroom window contains more-general
options that change with the current module.
Shown here are the Histogram and Quick
Develop controls available within the Library

options for fine-tuning adjustments or settings,
with the specific controls changing based on the
current module. Shown here are the controls

o available with the Quick Develop module.
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Navigating through Sections

In terms of the layout of the panels, there’s not a lot to deal with. The two key things
to keep in mind are the ability to collapse or expand individual sections of each panel
and the ability to scroll to see sections that aren’t currently visible if there are too many
to fit on your current display.

Expanding and collapsing individual sections of the panels is done by clicking
the triangle found next to the title for each section (Figure 2.9). If the triangle is point-
ing downward, it indicates that the section is currently expanded. If it is pointing left or
right (depending on which panel it appears in), the section is currently collapsed. The
control is a toggle, so simply click to change the current status. This is a quick way to
clean up the interface a bit if there are particular sections of either panel that you don’t
typically use. For example, 1 rarely use the Camera Calibration section found in the

right panel for the Develop module, so I tend to keep it collapsed just to simplify the

interface a bit.

Figure 2.9 Each section of the panels can be quickly collapsed or expanded by clicking the
triangle next to the title for each section.

In many cases, unless you're using a particularly high-resolution display, you’ll
find that there are more sections on the panels (especially the right panel) than can be
displayed in the space available (Figure 2.10). When that’s the case, there will be a scroll
bar active along the outside edge of the panel. Simply click and drag the “handle” in the
scroll bar to move up or down among the available controls. You can also click above
or below the handle in the scroll bar to move in steps up or down, respectively, through
the sections of the panel.
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Figure 2.10 When there are more controls than can be displayed on the panel, you can scroll up
or down to find the control you need.

Hiding and Showing Panels
Although the panels on either side of the Lightroom window are incredibly helpful and
full of controls you’ll use frequently, they do use up space on your monitor display. It is

therefore very helpful at times to hide them from view.

Note: I'mhoping that a future version of Lightroom will include the capability to move the panels
onto a second monitor in much the same way you can move palettes in Photoshop, but that isn't possible
with the current version.

Hiding the panels can be done in two basic ways. On the outer edge of each
panel you’ll see a small triangle, which will be pointing outward when the panels are
visible. Click the triangle (you can actually click anywhere along the bar that contains
the triangle) for the panel you want to hide, and it will slide off the display (Figure 2.11).
The triangle will then change to a dotted triangle pointing inward. At this point, you
can click that triangle to bring the panel back, but you might want to keep the panel
hidden all the time, depending on your personal preference. Even when they’re hidden,
the panels can be brought back quickly and easily. Simply drag your mouse out toward
the outer edge of the window, and the panel will pop back out, enabling you to work
with the controls on that panel. When you move your mouse back toward the Light-

room window and off the panel, the panel will disappear again.
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Figure 2.11 When you click the triangle on the outer edge of the panel, it slides off the Lightroom display to maximize the space
available for the images you're reviewing.

I find that I tend to vary my approach to hiding the panels depending on what
I'm currently working on. Sometimes I want to have the controls available to me all the
time, and seeing the images as large as possible in an uncluttered display simply isn’t all
that important. For example, when using the Print module, I already know the images
are ready to go, and [ want to be able to adjust all the controls on both panels with
minimal fuss. At other times, such as when doing an initial sorting after a photo shoot,
I just want to see the images without a lot of clutter in the display.

You can use keyboard shortcuts to hide the panels quickly as well, and I find
this to be a convenient way to quickly de-clutter the display. The keyboard shortcut for
hiding the panels is Tab. Simply press the Tab key to toggle the panels on or off, which
produces the same effect as if you had clicked the triangle to hide or show the panels.
I'll talk about some other options for cleaning up the interface in Lightroom later in

this chapter.

Primary Display

The primary display is central to Lightroom and consumes most of the available space
of the display (Figure 2.12). As with so much of the Lightroom interface, this area
changes based on the module in which you’re currently working. I'll talk about each of
the specific preview displays available as [ discuss each module in later chapters. Just
keep in mind that this area is central to the work you’ll be doing in Lightroom and that
you'll likely spend most of your time looking at this area of the window.
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Note: Whatl referto as the “primary display”in Lightroom is the central area of the application inter-
face. You can think of it as what remains if you hide all of the panels.

Figure 2.12 The primary display of the Lightroom window consumes the most space, and enables you to view the image or
images you're currently working with based on the current module.

Filmstrip

The filmstrip, displayed across the bottom of the Lightroom window, provides a quick
and easy way to navigate through a group of images and select those that you want to
work with in a particular module (Figure 2.13). The filmstrip display is one of the few
elements within Lightroom that remains consistent regardless of which module you’re

currently working in.

Figure 2.13 The filmstrip provides a quick and easy way to navigate through a group of images and select those you want to
work with.

As with the panels, you can hide the filmstrip at any time by clicking the triangle
at the bottom of the window, below the filmstrip itself. Simply click the triangle to hide
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the filmstrip (Figure 2.14). You can then click the triangle again to bring the filmstrip
back, or move the mouse over the bar at the bottom of the display to bring the film-

strip back temporarily until you move the mouse back off the filmstrip.

Fle Edt Lbrary Photo Metadsta Wew Window Help

Library

Figure 2.14 You can show or hide the filmstrip just as you can the panels.
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If you tested out the Tab key shortcut to hide the panels earlier, you may have
noticed that the filmstrip didn’t disappear, despite having a control very similar to the
panels for hiding the display. This is because the filmstrip panel is more likely to be
used frequently even when you don’t need the panels on the side of the Lightroom win-
dow. However, a shortcut key is still available. Simply hold the Shift key as you press
Tab and you’ll hide or show all panels at once. This will include the filmstrip, both side
panels, and the identity strip.

I'll talk more about working with the filmstrip in the next chapter when I discuss
the Library module.

Customizing Lightroom Behavior

So far I’ve talked about some of the ways you can customize the Lightroom interface.
There are also a wide variety of settings available to you for customizing how Light-
room works and how it displays various interface elements. In this section, I'll guide
you through the many options available to you.

Preferences

The Preferences dialog box contains most of the options that affect the overall behavior
of Lightroom. To review or modify these settings, choose Edit » Preferences from the
menu. The dialog box is divided into four sections: General, External Editors, File
Management, and Interface. (Figure 2.15).

Preferences

General | External Editors | File Management | Interface |
Settings: (] Show splash screen during startup
[7] Automatically check for updates

Default Ubrary
When starting up use this kbrary: ‘ Load most recent library .‘3| Choosa

myrmﬁummmlm Ipaded by Lightroom Hold deswn the conprol key duving starfup 10 sefect o ferent

Automatically back up kibrary; ‘ Once 2 week, upon starting Lightroom \r|

Completion Sounds

When finished importing photos play; |Nu Sound b,

: Configure System Sounds.

When finished exporting photos play: | Mo Sound. Tﬁ‘J

Tr syst o phay trpe.
Prompts

Reset all waming dislogs

Presets

| RestoreExportPresets | | Restore Keyword Setfrecets |
| Restore Filename Templates | | Restore Text Tampk ]

o] (oo

Figure 2.15 The Preferences dialog box is divided into four sections containing all the settings affecting the
overall behavior of Lightroom.
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General
The General section of the Preferences dialog box contains settings affecting the overall
behavior of Lightroom. These are mostly a matter of personal preference.

In the Settings section are two check boxes. The Show Splash Screen During
Startup check box determines whether the About dialog box (Help » About Adobe
Lightroom) is displayed as Lightroom is loaded into memory when you launch it
(Figure 2.16).

LR

ADOBE" PHOTOSHOP” LIGHTROOM™

Figure 2.16 The splash screen doesn't serve any particular purpose during startup, but there’s
no harm in having it display.

The other check box in the Settings section is Automatically Check For Updates.
I highly recommend keeping this check box selected so Lightroom will check for any
updates that will fix bugs or add features online automatically. In general, it is best to
work with the latest update to ensure that any problems in the program have been
solved in the version you’re working with.

The Default Library settings relate to the database containing all the information
about your images. The first dropdown allows you to specify which library file (the
database) should be opened when you start Lightroom. For most photographers this
isn’t a significant consideration because you aren’t likely to use more than one library.
Therefore, I recommend simply selecting the “Load most recent library” option. The
second dropdown determines when you would like the library to be automatically
backed up by Lightroom. Assuming you already back up all the data on your computer
on a regular basis, I recommend the “Once a week, upon starting Lightroom” option.
If you have a particularly consistent and reliable back up system already in place, you
could even skip this backup, which would save you the additional time required upon
startup. However, my feeling is you can never be too careful with your important data,
so I recommend taking advantage of this additional backup option.

The Completion Sounds section offers a nice feature for photographers who tend
to capture a large number of images on their photo shoots. Importing or exporting
such a large collection of images can take considerable time, so you might tend to move
on to other tasks at your desk while the process is being completed. By setting a sound
from the drop-down list for either import or export operations, you can have Light-
room play a sound to alert you when those tasks are complete. A button is also avail-
able to Configure System Sounds, which will take you to the sound dialog box for your

operating system.
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The Prompts section includes a single button to “Reset all warning dialogs.”
Many warning dialog boxes include a check box thar allows you to specify you don’t
want that particular warning to be displayed in the future. Clicking this button will
cause all of those warnings to be displayed again as appropriate.

The Presets section contains four buttons that allow you to reset the default presets
and templates within Lightroom. These buttons only affect the presets and templates that
are included with Lightroom, and will not affect new presets and templates you have cre-
ated. However, care should be taken not to use this reset option unless you're certain you
don’t in fact want to retain the changes you’ve made to the default presets and templates.
I only recommend using this option if you’ve actually created a problem for your work-
flow by the changes you have made. When you click any of these buttons, a warning dia-
log box will appear to confirm you want to take the indicated action.

External Editors

The Application External Editor section enables you to designate a separate application
that you want to use for making adjustments to images within Lightroom. I'll discuss
using an external editor in Chapter 4, “Develop,” but for now it is enough to assume
that youw’ll likely use Adobe Photoshop or another editor for this purpose.

This section has two sets of the same controls. The first set are for adjusting the
behavior of Photoshop as your primary editor. The second set apply to a second exter-
nal editor you can specify. You can designate a second editor by clicking the Choose
button found among the second set of controls and navigating to and selecting the exe-
cutable for the other image editor you would like to use for images from Lightroom.

The controls are as follows:

File Format The File Format dropdown allows you to select between TIFF and PSD file
formats. The TIFF format is recommended because it can be more efficient for metadata
updates to the files.

Color Space The Color Space dropdown offers several options that determine the
range of colors available in your images. If you are working in 16-bit (which is recom-
mended, and the subject of the next control) you should use ProPhoto RGB because it
offers the widest range of colors. If you are working with 8-bit you should use Adobe
RGB (1998).

Bit Depth The Bit Depth dropdown allows you to select between editing images in 8-bit
or 16-bit. This relates to the bit depth on a per-channel basis, but the controls list these
as being per “component” instead of channel. This is because you may choose to edit
images in applications other than Photoshop, which may not support channels. I rec-
ommend always working in 16-bit when possible, and since Photoshop provides exten-
sive support for 16-bit images this makes it an easy choice. Of course, this does result
in files that are twice as large, but it also means you are preserving a significantly greater
amount of information for each image.

Compression If you select the TIFF option for File Format, the Compression dropdown
will also be available. The default compression is None. For 8-bit images you can also
select LZW or ZIP compression, which are two different algorithms that determine how
the data is compressed. [ recommend LZW if you prefer compression, as it provides
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effective and lossless compression {your image data will not be altered). I don’t recom-
mend ZIP compression because many other applications that are able to read TIFF files
are not able to read those compressed with ZIP.

For 16-bit images the only options are None and ZIP compression. I recom-

mend the None option for greater compatibility, even though it means you won’t be
achieving the benefit of smaller file sizes.

File Management
The File Management section of the Preferences dialog box provides a series of settings
that affect how Lightroom handles the various files it needs to create (Figure 2.17).

Preferences

When a memory card Is detected: |E>o )Im-hng i

[JIgnore camera-generated folder names when naming folders

|Prlml';«ldz

| Standard Preview Size: 1440 pixels vl
Freview Quaiiy: | Medum ¥
Automatically Discard 11 Previews: | After 30 Days ¥

Metadata

[ Automatically wirite changes into XMP

Warning: Charges meade i Lighdroom will rot sutomstically be wisible fr offver appiications

| File Name Generabion
Replace illegal file name characters with: |Dadles {3 \ij|
When 2 fle name has 2 space: | Do Nothing |
Import Sequence Numbers

Lok || conca |

Figure 2.17 The File Management section of the dialog box contains settings related to the files created by Lightroom.

A dropdown at the top of this section allows you to determine what action
should be taken when a memory card is inserted into a reader. The default is to “Show
Import Dialog.” Using this setting helps you streamline the process of bringing your
images into Lightroom at the very start of your workflow. This option will be discussed
in more detail in Chapter 3, “Library.” If you don’t want the Import dialog to be shown,
simply select None from this dropdown. Below this option is a check box that allows
you to have Lightroom ignore the camera-generated folder names when naming folders
within Lightroom. I prefer to select this option so that I can use more meaningful folder
names when importing images.

The Preview Cache section includes several options that relate to the previews of
your images generated by Lightroom. The first dropdown determines the size of these
previews. Several options are available, ranging from 1024 pixels to 2048 pixels. While
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smaller sizes will require less time to generate, they also won’t provide as much quality
or detail unless a 1:1 preview is created (by zooming in to that setting within Lightroom).
Of course, a larger setting is only helpful if your monitor display is set to a particularly
high resolution. I actually don’t find a significant benefit to any particular setting here,
and simply use the default of 1440 pixels.

The next control in the Preview Cache section allows you to determine the quality
of the previews that are generated by Lightroom. The options are High, Medium, and
Low. While High quality is always preferred, keep in mind that these previews are
generally used for overall image review. If you want to evaluate critical sharpness in an
image you should switch to the 1:1 view option, which will cause Lightroom to gener-
ate a new full-resolution view of the image. I find the Medium setting more than ade-
quate for basic image review.

The final dropdown provides an option to specify how often Lightroom should
discard 1:1 (full-resolution) previews after they are created. I'll talk more about the use
of these previews in Chapter 3, but I consider the default of After 30 Days to be a good
choice. If hard-disk space is a significant concern, you can set a shorter duration. If
vou have all the hard-disk space you could ever need (but who does?), you can choose
Never.

The Metadata section has a single check box that allows you to have Lightroom
write changes that you’ve made into XMP sidecar files. These are files that contain
additional information about the source image file. In the case of Lightroom, that pri-
marily means the information about the adjustments you've applied to images. This
setting can be especially helpful if you’ll still use Adabe Bridge and Photoshop to work
with your files, so I recommend keeping that option selected. Note that at this writing
the Develop module settings are not compatible with Adobe Camera Raw.

The File Name Generation section includes some options for dealing with file-
name issues. The first allows you to specify a character to replace illegal filename char-
acters (those not supported by your operating system). [ recommend keeping this set
to the default of Dashes so the change will be more obvious in the final filenames. The
second option allows you to make changes when a space is included in filenames. How-
ever, because spaces are supported in filenames in the operating system, [ recommend
leaving this set to the default of Do Nothing.

The Import Sequence Numbers section includes two options that will automarti-
cally increment, but that can also be modified. The Import Number keeps a count of
how many import operations have been completed. You can reset it at any time if
desired (though there really isn’t a good reason for most photographers to do this).
The Photos Imported text box indicates the number of images in the current import,
and will be reset with each import operation.

Interface
The Interface section of the Preferences dialog box contains a few settings related to the
appearance of the Lightroom interface (Figure 2.18).

The Panels section includes two dropdowns. The first allows you to select the
mark you would like to appear at the bottom of the left and right panels, indicating the
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end of the panel. I personally find that the scroll bar reaching its end at the bottom of
the panel is an adequate indication that the end has been reached, but if you like to
have a more obvious indicator the “Box” or (in particular) “Flourish™ options will
make sure you clearly recognize the end of the panel. The other dropdown allows you
to set the Panel Font Size, which affects how large the text within the panels appears. I
generally leave this set to Small, which is the default setting. However, if you’re using a
particularly high resolution on your monitor, you might want to use the Large option
to make the text easier to read. Similarly, if you’re on a computer with a relatively low
display resolution (such as a laptop), you might want to use the Small option to mini-
mize the amount of space consumed by the text within the panels.

Preferences D—f.
| General | Extemal EdRars | Fie Management | Iterface |
Panels
Panel End Mark: | Flourish ~|
| . 1
Panel Font Size: | Small {defauit) ~
Lights Out
Dim Level: | 80% (default) v
Screen Color: | Black (default) 0] ]
| Background
' Fill Color; | Medium Gray (default) ~
Qverlay Texture: | None ~|

|
| Twesks
| [Jshow ratingsand picks in filmstrip

[Jzeom clicked point to center

[ use system preference for font smoothing

Mote: Fy thing chsnpes soke effect

[ ok l'[*mm ]

Figure 2.18 The Interface section of the dialog box contains settings related to the appearance of the Lightroom interface.

The Lights Out section includes two controls to modify the appearance of the
display when you use the “Lights Out” option, which I’ll discuss in Chapter 3, “Library.”
The Lights Out option allows you to dim everything but the image to help you better
evaluate thar image. The first option here determines how dim everything (except the
image) should get when you apply the Lights Our display. The default is 80% (nearly
black), which I find to be an appropriate value. The Screen Color allows you to set
shade of gray (or black or white) to use for the overlay that produces the “Lights Out™
appearance. I prefer to keep the default of black.

The Background section allows you to select a Fill Color for the background of
the primary display within Lightroom. All of the options provided are neutral values
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ranging from white to black, with three shades of gray in between. I prefer to keep this
set to Medium Gray, which is the default, because it provides a good neutral value that
doesn’t cause a perceived change in the relative brightness of your images. You can also
set an Overlay Texture in this section. The only options are None and Pinstripes. I prefer
the None option because I find a striped texture around my image in the preview section

to be a bit annoying (Figure 2.19).

Figure 2.19 | find the Pinstripes setting
for Overlay Texture to be a bit annoying,

so | leave this option set to None.

At the bottom of the Interface section you’ll find three check boxes in the
Tweaks section. The first allows you to “Show ratings and picks in filmstrip.” While
seeing these options (which I'll discuss in Chapter 3, “Library”) can be helpful, I prefer
to leave this setting off. There are many other options for seeing this information for
your images, and they appear very small on the Filmstrip in any event. I find them to
be more of a distraction than a benefit.

The next check box is “Zoom clicked point to center.” This affects how the image
is zoomed when you click on it in the primary display. By default, the image is simply
zoomed with the center remaining in the center. By selecting this check box, the image
will instead be zoomed so the point you click becomes the center of the display. I prefer
to select this option, probably because I've grown so accustomed to this behavior with
the Zoom tool in Photoshop.

The final check box allows you to use the operating system’s settings for font
smoothing instead of those employed by Lightroom. There’s really no need to use this
control unless you find the text in Lightroom doesn’t appear particularly smooth
(which is not likely to be the case).
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Applying Your Preferences

When you’re finished configuring vour desired settings in the Preferences dialog box,
simply click OK to apply the changes. Note that changes to the font smoothing option
won’t take effect until you restart Lightroom.

Identity Plate Setup

Earlier in this chapter 1 talked about the identity plate in Lightroom. It may seem a bit
silly, or at least a bit egocentric, to put your branding within the Lightroom interface.
However, consider that there is a good chance that many photographers will review
images with their clients from within Lightroom, and you can probably appreciate the
benefit that this extra branding might provide.

To modify the text for the identity plate, choose Edit » Identity Plate Setup from
the menu. This brings up the Identity Plate Editor dialog box, which enables you to

adjust the settings for both the branding and the module picker buttons (Figure 2.20).

Identity Plate Cditor E
[Z] Enable 1dentity Plate | Custo -
— ADOBE

Fersonsiize the Lightroom envircnment wath your own branding slsments.

O Use 2 styled text identity plate (5 Use 3 graphical identity plate ..and choose & complementary typeface for the module pier buttons.

Library
Myrind Web Fro | [Reguar = (= @ ]
Bven
=

Figure 2.20 The Identity Plate Editor dialog box allows you to modify the branding within Lightroom as well as the text for the
module picker buttons.

To enable the custom identity plate, be sure to select the Enable Identity Plate
check box in the Identity Plate Editor dialog box. You can then choose between options
to use stylized text or an image to apply your branding. For text, simply enter the text
you want to have appear for the branding and then select the font, text size, text attrib-
utes, and color from the available options. If you prefer to use an existing graphic ele-
ment for this branding, select that option and then either drag the image into the space
provided or click the Locate File button to select a file on your computer to use for this
purpose.

You can also change the text font, style, size, and color for the module picker
buttons on the right side of the Identity Plate Editor dialog box. Note that there are
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two color boxes you can click on. The first sets the color of the currently active mod-
ule, and the second sets the color of the remaining modules.

The Hide Details button at the bottom-left of the Identity Plate Editor dialog
box will hide the options that allow you to modify the module picker buttons. When
clicked, that button will become the Show Details button. There’s really no significant
advantage to using this option because you'll likely not visit this dialog box very often,
so I'd just leave it alone.

When you’re finished making the desired changes, click OK to apply them,

resulting in customized branding for your copy of Lightroom (Figure 2.21).

tr Adobe Photoshop Lightroom

Fie Edt Lbrary Photo Metadata Wiew Window Help

Figure 2.21 The Identity Plate Editor options allow you to customize
the branding of your copy of Lightroom, which adds a nice touch
when using Lightroom to review images with clients.

Customizing View Options

When you are working in either the Library or Develop modules, a View Options item
is available from the View menu. For the other three options, this selection doesn’t
exist. Although the menu selection (View » View Options) is the same for both the
Library and Develop modules, the dialog box is different for each one. In other words,
choosing this item from the menu will get you a different dialog box depending on
whether you're currently in the Library or Develop module.

Library View Options

When you're working in the Library module, the View » View Options menu selection
brings up the Library View Options dialog box (Figure 2.22). The dialog box is divided
into two tabs, one for each of the views available in the primary display area: Grid
View and Loupe View.

Note: You'll notice that the Library View Options dialog box doesn't contain the typical OK and Cancel
buttons.That’s because the changes you make are applied instantly, enabling you to see the effect of the
changes in real time.When you're finished making changes, simply close the dialog box.
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Library View Options

i Gnd View | Laupe View |

[¥] Indlude Quick Colection Markers
i [F]Indude Pick Flags
| [“lindude Thumbnal Badges

[] show dickable items on mouse over only
| [Z]Tint Grid Cells with Color Labels

Compact Cell Extras
[7] index Number [] Top Label: | File Hame ¥
[“IRotation []BottomLsbel:  |Ratng v

Expanded Cell Extras
[ Show Header with Labels:

(ingex Mumber | [Fie Base Name vl

[] show Rating Footer
[“]inchude Color Label
| [“] Include Rotation Buttons

Figure 2.22 The Library View Options dialog box allows you to configure a
variety of settings that affect how your images are displayed when you're
working in the Library module.

Grid View Options
At the top of the Grid View section of the Library View Options dialog box is a Show
Grid Extras check box that serves as a master on/off switch for the many display
options available here. Clearing the check box disables all the other controls and turns
off the applicable displays.

When the Show Grid Extras check box is selected, you can also select Compact
Cells or Expanded Cells from the drop-down list to the right of the check box. The
major difference between the two options is that Compact Cells causes the thumbnails
to take up less vertical space than with Expanded Cells (Figure 2.23). I recommend
using the Compact Cells option in most cases. Because of additional display options I'll
discuss later in this chapter, it is possible to configure the Compact Cells display so that
all information otherwise available in the Expanded Cells option is shown. The only
reason to choose Expanded Cells view is if you feel the information is too “squeezed”
otherwise. Expanded Cells causes the cell for each thumbnail to be enlarged vertically,
and divides the cell into sections to help keep the information displayed separate from
the thumbnail itself.
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Figure 2.23 The Compact Cells option (left) minimizes the vertical space used by the cell containing each thumbnail as compared
to the Expanded Cells option (right).

General Options

The General section includes several options that affect the display of thumbnails. The
Include Quick Collection Markers check box controls whether you’ll see a small circle
in the top-right corner of the cell containing each thumbnail. An “empty” circle indi-
cates that the image is not part of the quick collection (I'll talk about quick collections
in the next chapter), and a filled-in gray circle indicates that the image is part of the
quick collection.

The Include Pick Flags check box determines whether a flag indicating the cur-
rent pick flag status (pick, unflagged, or rejected) will be shown on the thumbnail. This
option will be discussed in the next chapter, but I recommend selecting this check box
so you'll have quick access to the flag status for your images.

The Include Thumbnail Badges check box controls the display of small badges
indicating adjustments that have been applied to an image. These badges also provide
quick shortcuts to fine-tuning those adjustments. For example, a badge with a plus and
minus symbol on it indicates that tonal or color adjustments have been applied to the
image (Figure 2.24). You can double-click that badge to go directly to the Develop
module for that image. Similarly, a badge with a ‘tag’ icon indicates that keywords
have been applied to the image, and a double-click will take you directly to the Key-
word Tags field for that image.
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sl

Figure 2.24 The thumbnail badges provide an indication of various properties

for your images. For example, the “plus/minus” badge indicates that adjustments

LR R -

have been applied to the image.

Note: Evenifyou choose to turn off the badges in the grid view, they are still visible in the
filmstrip view.

The next option in the General section is a check box labeled Show Clickable
Items On Mouse Over Only. As the name indicates, this setting affects whether the
various controls you can click on within the cell for each thumbnail are displayed at
all times, or only when you move the mouse pointer over a given cell. My personal
preference is to clear this check box so all of the controls are visible at all times, simply
because I find it easier to always be able to see the controls I want to adjust as I browse
the thumbnails. However, if you prefer to clear up as much clutter in the display as
possible, you can select this check box to maintain a clean display for each image until
you move your mouse over a given image.

The final check box in this section allows you to “Tint Grid Cells with Color
Labels.” As you’ll see in the next chapter, it is possible to apply a color label to your
images, which is most often used to set a “priority” status for processing images. To
make these images really stand out, it is helpful to have the cell containing the thumb-
nail shaded with the color of the label you have applied. I therefore recommend select-
ing this check box.

Cell Extras Options

The Compact Cell Extras section contains options that determine what information is
displayed when you are using the Compact Cells setting. The Index Number places a
sequential number in the top-left corner of the cell. Rotation places controls for rotat-
ing the image clockwise or counterclockwise in the bottom corners of the cell. As the
names indicate, Top Label and Bottom Label allow you to place additional information
above and below the thumbnail, respectively. When you select the check box to enable
one or both of these displays, the information designated in the drop-down to the
right of each check box appears in the appropriate position. There are a wide range of
options available, enabling you to see the information that is most important to you.
My preference is to have the File Name displayed above the thumbnail, and the Rating
below (Figure 2.25). However, you can select any option from either drop-down that
is most useful to you. Think about the attributes of your photographs that are most
important to you, your clients, the way you work, and the way you tend to search for
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your images. That will help you decide which information is most useful for this pur-
pose.

The Expanded Cell Extras section contains options that determine what infor-
mation is displayed when you are using the Expanded Cells setting. The Show Header
With Labels check box determines whether a header section will be included above
your thumbnails. This will consume additional space above the thumbnail, but allows
you to include more information about each image within the cell. The header can dis-
play up to four pieces of data, each of which can be selected from the four drop-downs
below the check box. The best settings will be different for each photographer, but with
four fields available you can exercise quite a bit of flexibility. Many photographers, for
example, might want to include basic exposure infarmation (such as Exposure Time
and F-Stop) for these fields. Whenever you change any of the values from the drop-

downs, the Use Defaults button becomes active, allowing you to reset the display to the

defaults of Index Number, File Base Name, Cropped Dimensions, and File Extension
with one click.

Figure 2.25 The Show Header With Labels option allows you to have additional information about your images displayed above
the thumbnail.

The final trio of check boxes in the Expanded Cell Extras section controls
whether additional controls are included below the thumbnails when you are in
expanded cell view. The Show Rating Footer check box determines whether the star
rating control is displayed. If you use star ratings to help organize your images, I defi-
nitely recommend keeping this option selected. When the check box is selected, the other
two check boxes will be available. The Include Color Label check box allows you to

enable a control that will both display the current color label as a small box (color
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labels are discussed in the next chapter) and also click to change the color label. The
Include Rotation Buttons check bax allows you to toggle on or off the display of the

rotation buttons (for rotating images) that appear in the bottom corners of the cell.

Note: Interestingly enough, if you turn off both the Show Header With Labels and Show Rating
Footer check boxes, you'll end up with the same display you would have with the Compact Cells option
with all of the Compact Cell Extras turned off.

Loupe View Options

The Loupe View section (Figure 2.26) provides settings that determine how images are
displayed when using the loupe view (discussed in more detail in the next chapter). At
the top of this section is the Show Info Overlay check box, which determines whether
information is overlaid on top of your image. All but one of the other options in this

section of the Loupe View dialog box relate to that information display.

Library Yiew Options

[ Grid view | Loupe View |

| [Ishow Info Qverlay:
Loupe Info 1
|F-IeName S| Lise Defuite
[
| Date Time o
|crepped Dimensions |
[CIshow briefly when photo changes
| Loupe nfo 2
[ |.F!Iemrne ™
|Exposure and 150 v
| Lens setting -
[T sk briefly when photo changes
General
[Z]show message whan loading or rendering phatos

Figure 2.26 The Loupe View section of the Library View Options dialog box
provides settings that affect how images are displayed when using the loupe view.
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When you have the Show Info Overlay check box selected, a drop-down will be

active to the right of this check box, allowing you to choose between Info 1 and Info 2.

These two options indicate the information to be displayed as an overlay on your image
in the loupe view (Figure 2.27), and you can customize the options in the Loupe Info 1
and Loupe Info 2 sections of the dialog box.

DSC 7415.NEF

7:10PM

2000 x 3008

Figure 2.27 The Show Info Overlay
option allows you display custom infor-
mation as an overlay when working in

loupe view.

For both Loupe Info 1 and Loupe Info 2 you can select values to display from
three drop-down lists. The defaults for Loupe Info 1 are File Name, Date Time, and
Cropped Dimensions. These parameters are useful when you’re thinking primarily
about the files themselves. The defaults for Loupe Info 2 are File Name, Exposure And
ISO, and Lens Setting, which are most useful when you’re thinking about the photo-
graphic properties of the images. Of course, you can adjust any of the values for any of
the drop-downs as you see fit. If you’ve changed any of the values for one of the sets of
options, the Use Defaults button will become enabled, allowing you to quickly reset the
values to their default options.

Within each of the Loupe Info sections is also a check box labeled Show Briefly
When Photo Changes. When selected, the info overlay displays for only a few seconds
when you switch photos, rather than being displayed continuously. My preference is to
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have the display either always on or always off, rather than having it appear only
briefly when I move to a new image, so 1 don’t select these check boxes.

The final check box is in the General section at the bottom of the Loupe View
section of the Library View dialog box. It is labeled Show Message When Loading Or
Rendering Photos. This check box controls the display of the overlay that indicates
Lightroom isn’t yet finished rendering the display of the current image. For example,
when you click on a new high-resclution image, you will initially see a low-resolution
preview, and the word Loading will be overlaid at the bottom of the image (Figure 2.28).
My recommendation is to keep this check box selected so the text will appear. The text
displays only when Lightroom is actually processing vour image, and serves as a good
reminder that what you're looking at isn’t yet the final rendered version (and therefore
not the highest quality) of your image.

After you’ve established the settings that meet your needs in the Library View
Options dialog box, simply close it. All the settings that you have adjusted are applied

as you modify them.

Figure 2.28 | recommend using the
option to display text indicating that
Lightroom is still working on your
image so you know the display isn't
the high-quality final result.

Develop View Options

As mentioned in the previous section, the View » View Options menu option is avail-
able when you’re working in either the Library or Develop module. However, the
actual dialog box that appears depends on which module you’re working in. When
you are in the Develop module, the Develop View Options dialog box is displayed
(Figure 2.29).
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Develop View Oplions

[Jshow Info Overlay:

Loupe Info 1
|Hle Name -\§|
[Date e vl
oopmiomeniee I}
[CJshow briefly when photo changes

Loupe Info 2 Figure 2.29 The Develop View Options
[l Name ) e et dialog box contains the same Loupe
|{Exposure and 150 E Info options discussed in the previous
|Lens Setting R section, but these settings apply
Clstvam trety whion shite g specifically to working in the Develop

module.

The Develop View Options dialog box contains exactly the same controls you
find for Loupe Info in the Loupe View section of the Library View Options dialog
box. In fact, the controls in the Develop View Options dialog box control the exact
same settings. Whatever you set for Library View Options will affect the display in the
Develop module, and changing the Develop View Options will affect the display in the
Library module. I consider this to be a confusing user experience, so I suggest that you
ignore the Develop View Options dialog box and instead use the Library View Options
dialog box for all of these adjustments.

Having said that, if you’re making changes to the settings in the Develop View
Options dialog box, they are exactly the same as those discussed previously for the
Library View Options. You can most certainly modify the settings here; just keep in
mind that you’re having an impact on the display in the Library module as well.
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Library

The Library module is, in many ways, the foun-
dation of Lightroom. It provides the tools you
need to manage your images, functioning very
much like the digital equivalent of the light table
you might be familiar with if you have ever
photographed with slide film. Of course, as with
all things digital, there are many more capabili-
ties than you could ever have with film photog-
raphy. Learning to work efficiently in the Library
module will become the cornerstone of an ideal
workflow as you work with your images in

Lightroom.

Chapter Contents
Importing Images
Reviewing Images
Processing Images
Exporting Images
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Importing Images

Before you can work with any images in Lightroom, you need to import them (Figure 3.1).
Doing so brings the images into Lightroom so you can actually see them and work with
them, and more importantly brings them into the Lightroom database so the adjust-

ments and other work you do with your images can be tracked.

Eile Edt Lbrary Bhoto Bstsdata Wiew Window beb

Library

Figure 3.1 Images must be imported into Lightroom before they're available for you to work with.

Importing your images is also the first real step in your workflow within Light-
room. Whenever you have new images to work with, the first step is to bring them into
Lightroom so you can continue organizing them in the Library module and then work-
ing with them in the other modules.

Note: Photographer André Costantini (www.sillydancing.com) provided all of the beautiful
photographic images for this chapter, for which | am very grateful.

Import Process

To get started with the import process, simply click the Import button at the bottom of
the left panel in the Library module (or select File = Import from the menu). This brings

up the Open dialog box (Figure 3.2), where you can select the images you want to import.
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You can select images to import in two ways. If you need to import only specific
images (and even folders) within a folder, you can navigate to that folder and then select
the images within the folder you want to include. For example, you could click the first
image you want to import from a folder, hold the Shift key, and click the last image
you want to import from the folder. You could also hold the Ctrl/88 key to toggle the
selection of individual images on and off. When you have selected the images you want
to import, click Open. If you want to import all images within a folder, instead of
selecting the individual images, you can navigate to the folder and click it, and then
click the Choose Folder button.

After you've clicked Open or Choose Folder, the Import Photos dialog box will
appear (Figure 3.3). This dialog box allows you to specify import settings as well as the
data that you want to apply to the images during the import process.

Open il 3
Lock jre | _j AndreCostantini g G7 M
_The Rose |
My Recent | Cohumbia River L Westside
Documents JGrand Canyon YW1 cover
| h M Selects |1}
_iHeather
Desktop fdipod
| i Jorgensen 9.29.6
. Lightroom Auto Tmport

(D[S
| LJMETRO PECPLE
Documents |~
B _JRandom Favs

L JRockBRol ride
=
My | 5ydney Flemrt's
nonre R i Co=) Figure 3.% The Open dialog box éll?ws.you to
Feran select the images or folders containing images

you want to import into Lightroom.

Import Photes

Importing 25 images that were 2 taken on May 28, 2003,
Fle Handling: i_hwtﬂ‘msa_t"eif_w__ tlocaien 0000 ~

CR— (o ]

Figure 3.3 The Import Photos dialog box allows you to specify the settings for the images that you are importing into Lightroom.
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File Handling
The first option in the Import Photos dialog box is the File Handling option. The drop-

down list contains four options (Figure 3.4) for you to choose from.

mwammmn . .

Figure 3.4 The File Handling drop-down con-

Import
Move Phatos to a new location and Impart
"0y Photos as Digital Hegative (T

tains four options for you to choose from.

The four options are as follows:
Import Photos at Their Current Location This option will leave your original images
where they are, and simply reference them from that location. This retains your exist-
ing organizational system, while providing the workflow benefits of using Lightroom.
The only drawback is the risk of confusing Lightroom if you delete, move, or rename

files from outside Lightroom.

Note: Ifyou'e using the Import Photos at the Current Location option, you won't want to import
directly from your digital memory cards. Instead, you'll want to copy the files from your cards into the file
system on your computer before importing.

Copy Photos to a New Location and Import This option will copy the files you import
into the Lightroom image store. Depending on where you’re importing from, this may
result in duplicate copies of files on your system (the exception would be if you are
copying from media that won’t be permanently available, such as directly from your
CompactFlash cards after a photo shoot).

Move Photos to a New Location an Import This option will move the files from the
original location into the Lightroom image store. This will change your existing storage
method, so this option should be used only if you’re committed to using Lightroom for
all of your image management work.

Copy Photos As Digital Negative (DNG) and Import This option will create copies of
your source images in the Digital Negative (DNG) formar, copying the resulting files to
the Lightroom image store. This option is an excellent choice for photographers who
have adopted DNG as their image storage standard.

Note: Despite the focus on RAW files, you can use the option to Copy Photos As Digital Negative
(DNG) for images in all supported file formats.

My personal preference is the first option: Import Photos at Their Current Loca-
tion. This is because I want to use Lightroom as a tool for managing my images instead

63



of completely replacing my existing file system. The only drawback to using this option
is that if you delete, move, or rename the files from outside Lightroom, then Lightroom
won’t have any knowledge of the change and you won’t be able to work with the image.
The image won’t disappear, but instead will have a question mark icon indicating that
it can’t be found. When that is the case, you won’t be able to apply any changes to the
image or use it for any output. You can resolve this problem by clicking on the question
mark icon to bring up the Confirm dialog box. Here you can click the Locate button to
access the Locate dialog box and navigate to the image to let Lightroom know where
to find it. The way to avoid this problem is to be sure to use Lightroom for all of your
file-management tasks, rather than using different tools for that purpose.

Of course, there are four options because different photographers want to deal
with their images in different ways. When deciding which option to use, think about
how you work with vour images and which choice is the best fit for your specific
workflow.

If you select any of the other options, a Copy To or Move To reference will be
added, with a Choose button to the right. This allows you to specify a folder where the
images should be moved or copied, depending on the option you selected. Also added
will be an option for how to organize the images. You can organize Into One Folder,
By Original Folders, or By Date (with a variety of options for how the folders will be
created). I prefer to use “Into One Folder” because when I'm importing images it is
generally a single set of images that has a central theme.

Below the File Handling drop-down you will see a list of the folders of images
that will be imported. This is based on the folder structure of the source you designated
for the photos. If you only want to import part of the full collection of images, you can
clear the check box for some of the folders on the list.

Below the list of folders to be imported is a check box to Ignore Suspected
Duplicates. Selecting this check box will cause Lightroom to import all images in the
designated location, even if they appear to be duplicates. I prefer to select this check
box just to be sure no images are omitted in error. You can always remove duplicates
from Lightroom later if needed.

The last check box in this section of the Import Photos dialog box allows you to
create a backup copy of all images that are being imported. This is particularly helpful
if you are importing from removable media or if you're working in the field during a
photo trip, burt it is always a good idea to back up your images when working with
them. If you would like to create a backup copy during the import process select this
check box and then click the Choose button to select a location where the backup
should be created.

Note: Afteryou've chosen an option for File Handling, it is hest to consistently use that same option
for all imports.
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Renaming Files

If you have chosen the option for File Handling to Import Photos at their Current
Location, the Rename Files section will be disabled, because in this case Lightroom
won’t allow you to modify the original image files. However, if you use any of the
other three options, the File Naming section will be displayed, and you can use it to
rename the image files as you import them (Figure 3.5).

File Naming: hsmith10,tf Figure 3.5 The File Naming section in the
Template: |Faename L] Import Photos dialog box allows you to
rename the images as they are imported.

To apply new names to your files, start by selecting an option from the Template
dropdown. While there are many aptions available, if you want to rename your files my
recommendation is to use the “Custom Name — Sequence” option. You can then enter
descriptive text in the Custom Text field, and a starting value in the Start Number field,
and the images will all be renamed with that structure using sequential numbering.

If the available options don’t quite meet your needs, you can define a custom
file naming structure by choosing Edit from the dropdown, which will bring up the File-
name Template Editor dialog box (Figure 3.6). In this dialog box you can select various
options as “building blocks” of a file naming structure. You can choose values from
the various dropdown controls in several sections, and then click Insert to add a field
to the structure in the text box at the top of the dialog box. This allows you to type
specific text and then insert variables as part of the file name. For example, if you wanted
to rename a group of images of a boxer while retaining the original filename, you could
type “Boxer-”, then add the Sequence Number option from the Numbering section,
then add a dash (-), then add the Filename option from the Image Name section. This
flexibility allows you to utilize an existing file naming system you have already imple-

mented before you started working with Lightroom.

Filename Template Editor

Preser: [Flename -
Examgle: hamith10.4F
(Filenames=}
g Mo
[Fimname v
Mumbaring
[1mpert = (1) v
s £ 2 ]
[sequnce # () v
Addamns
Dwatrern e
[Ewonre |
o
i Figure 3.6 The Filename Template Editor dialog box
allows you to define a custom structure for file naming
to be used during an import.




As you're creating a custom naming structure, keep in mind that when you select
a field to be added, it will be inserted where the cursor is currently positioned or at the
end of the current structure if the cursor isn’t currently in the Name field. Also, it can
be helpful to reference the Example text to get a preview of what the final filenames
will look like and to make sure they are structured as you want them (Figure 3.7).

Filename Template ditor
Frecet: [Fiename (edted el
Example: CaitiangPeophe- 20034y 28000 1.4F
| CaitlansPeopie-(Date [¥YYY]}{Date (Month)}Date (DD)}-{Sequence =
| to001)=}
Image Name
e
Numbaring
reste @) 4
[1msge = (0 |
[sequence # 00 ¥ (et ]
Adcnonal
[owe 01 | [met]
[Eonre =
Cumom
Custon Text
Figure 3.7 A preview is provided of the filename that
will result from the structure you've defined.
Information to Apply

The Information to Apply section (Figure 3.8) allows you to apply adjustments or
metadata to all images as they are imported.

The Develop Settings drop-down contains the develop presets found on the
Presets list in the Develop module (Figure 3.9). You’ll learn how to use and edit presets
(and create new ones) in the next chapter. The presets included with Lightroom, as
well as any new ones you create, are available from this list. This allows you to apply
adjustments to the images as you import them. For example, if you want to convert
all of the images to a grayscale version as they’re being imported, you could select the
Grayscale Conversion preset included with Lightroom from the list. I generally prefer
not to apply develop settings during import, but there are situations when you want to
do exactly that, so this is a nice feature to have available.

Information to Apply
Develop Settings: | None v
Metadata: Hone vl
Feywords:
s e
[z

Figure 3.8 The Information to Apply section allows you to Figure 3.9 The Develop Settings drop-down allows
apply metadata or image processing to your images as they are you to apply adjustments to images as they are
imported. imported.
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The Metadata drop-down list allows you to apply a metadata template to the
current import (Figure 3.10). This is helpful for applying values within metadata that
you want to affect all images you are importing. A good example of this is copyright
information. It is a good idea to add copyright details for all images you import. Those
details aren’t specific to a particular photo shoot, but rather to all images you capture.

Kaywords: [Nons Figure 3.10 The Metadata drop-down allows you to apply
M a metadata template to the images being imported.

To apply metadata to images during import, you must first define a template. If

you haven’t already done so, add a new template by selecting New from the drop-down.
This will bring up the New Metadata Preset dialog box (Figure 3.11). Start by entering
a meaningful name for the preset in the Preset Name field. This may be as simple as
entering your name, but it should be something that will make it clear what sort of
information you are applying to the images.

Mew Metadata Preset

[0 sascinic -]
Capton | | d
Ratrg o
Label | | O
[0 rccantent
Headine o
1PTC Subject Code O
Descrpton Writer | O
Category | ] |
Othar Categories | | O
O  1P7E Copwight
Copight | 1O
Fights Lisage Terms | | O
Cophtinto AL | lis|
O micos
Crestor | | O
Creator Address | JI24]
Crewr Oty | | O
m:r;:“:: l_ — = ] S - Figure 3.11 The New Metadata Preset dialog box
(Gosni ] (Garee]) (Geare) [ ceme ] (oo ) allows you to define preset metadata that can be

applied to images during import.

Next, enter values for the desired fields. As you do so, the check box to the right
of the fields that you have added text to will automatically be selected. If you want to
remove a particular value, you can simply clear the check box. You can also toggle
complete sections of fields by selecting or clearing the check box for the section name
above each section.

As you’re entering values, be sure the information you’re adding will be applicable
to all images you import. Tor example, [ would never add a value for Rating here
because I wouldn’t want to apply the same rating to all images being imported.

After you’ve entered all the information you want to be added to the metadata
for all imported images, click the Create button. The preset you created will then be
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selected on the drop-down in the Import Photos dialog box, and available on the drop-
down for all future imports.

Note: The metadata presets you create in the Import Photos dialog box can also be used to apply
metadata to images later in the Library module.

The Keywords textbox allows you to assign keywords to all of the images in
the shoot. Although you may need to apply individual keywords to the images within the
shoot after the import, this option is an efficient way to apply the keywords that are
common to all images being imported. To apply keywords, simply enter them in the
Keywords text box, separated by commas.

Finally, the Render Standard-Sized Previews check box allows you to have Light-
room create previews for vour photos as they are imported. Otherwise only thumbnails
and previews included with the original images (if at all) are utilized, and other pre-
views are created as needed. | recommend selecting this check box so previews will be
available more quickly as you work with your images in Lightroom, even though this
causes the import operation to take a little longer.

The Show Preview check box at the bottom of the Import Photos dialog box
will open a new section of the dialog box, providing a preview of the images you are
currently importing (Figure 3.12). You can select individual images to import by select-
ing the check box in the top-left corner for each image. Buttons are also provided at
the bottom-left of this new section to Check All or Uncheck All images. Only checked
images will be imported. The slider at the bottom-right allows you to adjust the size of
the preview images in this section of the dialog box.

Impert Photos

Importing 25 images that were ol taken on May 28, 2003.

Fie Handing: | Copy Phatos 1o 8 new locaton snd Inport ~|
Copy Tos geTim Grey Wy .. My Pienres = [ Chooze |
Qrganize: |Ey Orignal Folders |

¥ caterispeople )
[Zl1gnore Suspected Dupicates
Olesdap vo:

File Maming: hsmith 10. tf

Tempiate: [Fienams »|
Informabon to Apply
DevelopSetings: |None -
vatazacs: lere ~ Figure 3.12 When you select the Show Preview check box
et | at the bottom of the Import Photos dialog box (left), a
[ClRender Standsrd-Sirad Prewewns

Preview area will be added to the dialog box (top of next

[ show Praview Gmeer ] page), allowing you to view images and specify which
should be imported.

68

SADVINI ONILHOIWI B g



w
o

LIBRARY ®

CHAPTER 3:

Import Photos

Importing 25 images that were ol taken on May 28, 2003, Preview

File Handing: | Copy Photos to & new lacation and Import v ~

Copy To: Cr'\Documents and Setings Tim Grey'My .. My Piciuses ~

Qeganize: E» Original Folders -
¥ caifen's peopie s )
Jgnare Suspacted Dupheates
[CJeadap Fo: 2‘

File Nanwng: hsmith 10, 4F
Tempiate: w v

(L

Information to Apply

Develop Setings: |Mooe "
Metadata: |roes w
Kepmords:

[ Render Standard Sized Previeins

[£] Show Preview

Start Import

After you’ve established all the desired settings for importing your images, click the
Import button to start the process. You’ll see a status indicator on the identity plate at
the top of the Lightroom interface, showing you the current status (Figure 3.13). You
may also notice that the new shoot has been created in the Shoots section of the left
panel, and the count showing the number of images increments upward until the
process is complete. You can continue to work in Lightroom as the import process

operates in the background.

Figure 3.13 A status indicator displays on the identity
plate while Lightroom is importing your images.

Note: When youimport photos into Lightroom, it will automatically select the Previous Import from
the Library section so only the imported files are shown in the primary display area.

Download and Import

Besides simply importing images into Lightroom, you can also download them from
your digital memory cards and imporr all in one process. If you’re not already using
software for downloading your images that provides other benefits, using Lightroom
can improve your efficiency. It is also convenient to utilize both processes in one place

at one time.
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As you'll recall from Chapter 2, “Configuring Lightroom,” there is an option in
the Preferences dialog box to have Lightroom automatically show the Import dialog
box when you insert a digital media card into a reader on your computer, which saves
you a step here. If you prefer not to use that option, you can insert the card and then
click the Import button on the left panel in the Library module. Lightroom will recog-
nize there is a media card inserted with images and will present an initial dialog box
asking which location you want to import from (Figure 3.14), with a button for the
digital media card included. Simply click on that location (or Choose Files if you want
to download from a different location or be selective about the files to copy). This will
bring up the Import dialog box.

At this point the options in the Import dialog box are exactly the same as those
you saw in the prior section. The File Handling option will automatically be set to
“Copy Photos to a New Location and Import,” which is the setting I strongly recom-
mend using for a download and import operation. The other settings are based on your
personal preference.

Choose a source to impert photos from

L\(LEXAR MEDIA

Figure 3.14 When you select the Import option with a digital media card
inserted, Lightroom will ask which location you want to import from.

Reviewing Images

After importing images into Lightroom, you're ready to start reviewing them. I think
of this process as requiring two basic steps: filtering the images so only those you're
currently interested in are displayed, and then evaluating them.

Filtering Images

Lightroom provides a variety of ways for you to filter your images. By using any of the
methods available, you can limit the number of images currently being displayed to
only those meeting the criteria you've designated. You may initially be a little over-
whelmed by all the available options, but I think you’ll quickly agree that the large
number of options provides tremendous flexibility in filtering your images, and will
make it easy for you to find just the images you need quickly and easily.

The options for filtering your images are found on the left panel in the Library
module. They include the following sections, each with their own options: Library,
Find, Folders, Collections, Keyword Tags, and the Metadata Browser
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Library

The Library section (Figure 3.15) is the most simple of the available options for filter-
ing your images. There are only three options, and they are very simple to understand.
Simply click one of the options, and the images displayed in Lightroom will be filtered

accordingly.

Figure 3.15 The Library section of the left panel provides

basic options for filtering your images.

The following options are available:
All Photographs will display all photographs that have been imported into Lightroom.
Quick Collection will display only images that are currently part of the Quick Collec-
tion. I'll discuss how to update the Quick Collection in the “Collections™ section later
in this chapter.
Previous Import will display only images that were added to Lightroom during the pre-

ceding import operation.

Note: Tothe right of each of the options in the Library section is a number indicating how many
images are contained in each group. Lightroom provides this information for the options in the Folders,
Collections, and Keywords sections as well.

Note: Ifyou have images in the Lightroom library that have been moved or deleted, you'll also see a
“Missing Files” option in the Library section that contains those images.

Find
The Find section contains several options that offer some additional flexibility and con-
trol over how you filter the images displayed in Lightroom (Figure 3.16).

Figure 3.16 The Filters section provides flexibility over how you
filter your images, including full-text search capabilities.
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The first check box in the Find section is Any Text. When you select this text
box, images will be filtered based on the test you type in the field below, regardless of
where that text appears (for example, the filename or any metadata field). You can fur-
ther refine this option with the dropdown to the right of the Any Text check box, which

allows you to specify how the images should be filtered based on the text you entered.

I normally use the Containing All option so only images containing all of the text you
entered are displayed. I also find myself using the Starting With option on occasion.

The With Capture Date option allows you to filter images based on the date
they were captured, as reflected in the EXIF metadata for the image. You can choose
one of the preset options from the dropdown to the right of the check box (for exam-
ple, to view images for This Month), or you can specify a custom range. A date range
can be defined by dragging the sliders below the date range indicator, or by clicking
the beginning or ending date to bring up the Enter Date Range dialog box.

Folders

The Folders section (Figure 3.17) contains the names of all folders you have imported
to date. That means the list will be organized by either the folder names from which
they were imported or the date the images were taken, depending on which option you
used during the import. To view only the images contained in a specific folder, simply
click the name of the folder in the list.

Figure 3.17 The Folders section contains all of the shoots you have imported.

Note: Forall sections except Find Lightroom will display the number of items currently shown within
each of those sections to the right of the section name.

Collections

The Collections section (Figure 3.18) allows you to create groups of images thart are
organized by methods other than those readily available in Lightroom, and then filter
images by collection. To view only the images conrained in a specific collection, simply
click the name of that collection in the Collections section.
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Figure 3.18 The Collections section allows you to create groups of images that
are organized by methods other than those readily available in Lightroom.

Note: Ifyou have moved or copied images into the Lightroom Library during import, a collection will
have been automatically created called Already In Lightroom.

To create a new collection, click the plus sign to the right of the Collections
heading. This will bring up the Create Collection dialog box (Figure 3.19). Enter a
name for the collection. If you have already selected the images you want to include in
this collection, select the Include Selected Photos check box. Then click Create to create
the new collection. You can add images to the collection at any time by selecting them
within the Library module and dragging them to the desired collection name in the Col-
lections section.

Collection: - | Gallery B¥hibt.

Collection mi
[ inchude seiscted phatos.

Figure 3.19 The Create Collection dialog box allows you

to name the new collection you are creating.

As discussed in the preceding “Library” section, Lightroom also provides a spe-
cial collection called the Quick Collection. This is an ad hoc collection that contains
images you have added to the Quick Collection, but those images won’t be a perma-
nent part of the Quick Collection. This is designed to allow you to quickly identify a
group of images you want to filter in the short term, but that you don’t need to be able
to filter in the long term.

As with many tasks in Lightroom, there are a variety of ways that you can add
images to the Quick Collection. Start by selecting the images you want to add to the
Quick Collection, and then use one of the following methods:

. Choose Photo = Add To Quick Collection from the menu.
o Right-click/Ctrl+click any of the selected images and choose Add To Quick

Collection from the pop-up menu.

e Drag the images to the Quick Collection name in the Library section of the
left panel.
. Click the small circle marker near the top-right corner of the thumbnail in either

the primary display or filmstrip view if the Include Quick Collection Markers
option has been set in the Grid View section of the Library View Options
(View » View Options) dialog box.
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Keyword Tags

The Keyword Tags section (Figure 3.20) lists all keywords that have been applied to
any images in Lightroom. At the beginning of this chapter you saw how to apply key-
words to images as you import them into Lightroom. Later in this chapter you’ll learn
how to apply keywords to individual images. To filter images by keyword, simply click
the keyword from the list in the Keywords section.

Figure 3.20 The Keywords section lists all keywords that have been applied to
any images in Lightroom and allows you to filter images by keyword by simply

clicking one from the list.

Note: You canimport an existing list of keywords in a standard text file by choosing Library » Import
Keywords from the menu and selecting the text file. You can also export the keywords in Lightroom to
share with others by selecting Library - Export Keywords. This is most useful if you need to share common
keywords with other Lightroom users, or if you have a text list of keywords from a different application
you want to use within Lightroom.

Metadata Browser

The Metadata Browser (Figure 3.21) provides a way to filter images based on the meta-
data stored as part of the photos. The Metadata Broswer is organized into a “tree”
view that allows you to navigate through various options with varying degrees of speci-
ficity. To filter images, start by clicking the triangle to the left of a section you’d like to
expand to see additional options. When you find the metadata value you’d like to use

to filter your images, simply click on it.

Figure 3.21 The Metadata Browser allows you to filter images based on the contents

of their metadata by selecting options from a list.
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For example, if you want to see images captured using a particular lens, you
could click the arrow to the left of the Lens item to expand the list and then click on
the name of the lens you want to filter images based on. The images displayed will then
only include those captured using the specified lens.

Evaluating Images

After you are able to filter the images you’re looking at in Lightroom, you can start
evaluating and processing those images. Lightroom has no shortage of options avail-
able to you as you review your images. By becoming familiar with the many ways to
view and interact with your images, you’ll be better able to work with your images
quickly and efficiently.

Note: Asyoure viewing your imagesin Lightroom, if you see a question mark icon in the top right of
the image, that is an indication that Lightroom can’t find the source image. Click the question mark to
open the Confirm dialog box. Then click Locate to open the Locate dialog box so you can show Lightroom
where the image is located.

View Mode

At the bottom of the primary display in the Library module is a toolbar (Figure 3.22),
containing a variety of options (if the toolbar isn’t visible, choose View » Show Toolbar
from the menu or press 1 on your keyboard).

Figure 3.22 There are different versions of the toolbar depending on the view you're
using, as well as an ability to customize what appears on each version of the toolbar.

At the far left of the toolbar, regardless of which mode you’re in, you’ll find the
options (Figure 3.23) for switching between grid view (thumbnails), loupe view (large
image), compare view (for comparing multiple images), and survey view (for narrowing
a selection of multiple images). Simply click one of the buttons to change the current
view. You can also use the G keyboard shortcut to quickly switch to the grid view, and
the E keyboard shortcut to quickly switch to the loupe view (to help remember this
shortcut, remember that there’s an e at the end of loupe). The grid and loupe views
simply switch between multiple versus single images, with each being useful in particu-

lar situations for evaluating your images.

Figure 3.23 The buttons at the far left of the toolbar allow you to
quickly switch between grid view, loupe view, and compare view.
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Note: Youcanalso toggle between grid view and loupe view by double-clicking the image.

The compare view can be especially helpful as you work to process your images.
To select the compare view, click the third button at the bottom of the toolbar, or choose
View » Compare from the menu, or press the C keyboard shortcut. The currently
selected image (or images) will then be shown in the primary display. Use the film-
strip to select images you want to see in compare view. Only two of the selected images
will be displayed, but the others will be available for review as you move through the
comparison process.

Figure 3.24 As you select images while in compare view, the view will automatically update to reflect all images
currently selected.

The Compare view operates on the principle that you will compare a Select
image with a Candidate image. The Select image is the current choice, typically your
favorite in a group of images. The Candidate image is the one you are currently com-
paring to the Select image. Initially, the first image you selected will be shown on the
left as the Select image, and the first of the other images included in the selection will
be shown on the right as the “Candidate” image. You can navigate through the Candi-
date images to using the arrow buttons at the bottom-right of the primary display area.

To the left of the arrow buttons at the bottom-right of the primary display are
two buttons for changing the Select and Candidate images. At first glance they appear
to do about the same thing, but there is actually a subtle difference. The first of these
buttons swaps the current Select and Candidate images, reversing their positions. This
is useful when you decide that the current Candidate image is actually the better
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choice than the current Select image, but you still want to be able to evaluate both of
these images. The second button will replace the Select image with the current Candi-
date image, and the next selected image in sequence will replace the Candidate image.
In other words, the Swap button will swap the two images and keep both of them as
the currently displayed images, while the Make Select button will keep the Candidate
as the Select image and replace the Candidate image with a new one. The arrow but-
tons on the toolbar can also be used to navigate among the selected images (shown
on the filmstrip), updating the Candidate image as vou click through the previous or
next image.

The Survey View (Figure 3.25) takes the Compare view to a new level, allowing
you to select multiple images to view at once and gradually narrow your selection
down to a single image. This is generally best used when you have a group of images

that are very similar, and you want to decide on a single favorite in the group.

Figure 3.25 The Survey View makes it easy to chocse between a group of similar images, narrowing down your

options as you decide on your favorite.

Note: |usually try to limit my comparisons using the Survey View to no more than six images so each
is still large enough to evaluate effectively.

To gert started, select multiple images in the Grid display or using the Filmstrip.
Then click the Survey View button. All of the selected images will be displayed in the
primary display area. In the bortom-right corner of each you’ll see an “X™ thar allows
you to remove the image from the view. In this way you can gradually remove images

until you narrow your selection down to a single selection.
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View Mode Options

The options that appear by default on the toolbar depend on which view you are cur-
rently using. The options provided are tailored to providing you the most important
capabilities for each view, but you can also change the options shown for the grid,
loupe, and survey views (the Compare View options cannot be modified).

You're not able to change the toolbar displayed for the compare view. That view
includes controls that affect how the two images are zoomed (Figure 3.26). The “lock”
icon acts as a toggle that determines whether the zoom setting for the two images being
compared remains fixed. Click the icon to change the status. When the lock is “open™
only the Select image will be affected by the Zoom slider to the right of the lock icon.
When the lock is “closed” both images will be affected. You can quickly bring both
images to the same zoom setting by clicking the Sync button. The other options on this
toolbar were discussed earlier in this chapter.

Figure 3.26 The compare view has a toolbar that cannot be modified.

You can change the options shown on the toolbar for a given view (other than
survey view) using the dropdown at the far right of the toolbar (Figure 3.27). Items
with a checkmark by them will appear on the current toolbar, and those without won’t
appear. Simply click an item from the list to toggle it on or off.

v Sorting
Eeyword
Rating
Pick
Color Label
Ratate
Navigate Figure 3.27 The dropdown at the far right of the toolbar
Slideshow
» Thumbnail Size allows you to choose which options will be displayed on
i the toolbar for the current view.

The following descriptions of the various options available will help you deter-
mine if you want to make any changes to the default settings:

Label EEEBE This option is only available in the survey view mode, and it is on by
default. It simply places the word “Survey” on the toalbar so it will be clear which view

you are in.

Sorting R T sorting option is available in the grid, loupe, and survey
views, and is included by default in the grid view.

The first button is split between light gray and dark gray, and allows you to
toggle between ascending (light gray at the top-left corner) or descending (light gray at
the bottom-right corner). To the right of that button is a drop-down that allows you to
specify whether which parameter you want to use to sort the images. Each of these is self-
explanatory, except perhaps for User Order, which sorts the images based on the order
you have defined by dragging the images around. This order will be retained even if you
switch to another sort order. Each time you select User Order, the images will return to the
order in which you last left them when dragging images around within the grid display.
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Keyword | - c— WS keyword option is only available with the grid view. It
provides an additional option for applying keywords to your images. I actually find this
option less convenient than simply using the Keywording section on the right panel.
However, if you frequently work with the right panel hidden, this can be a helpful
option to use.

This keywording tool includes a “rubber stamp” you can use to apply keywords
to images, and a text box where you can type keywords. Simply type a value, then click
the rubber stamp to access the tool, and click on images to stamp them with the key-
word you entered. If multiple images are selected and you click on one of the selected
images, all selected images will be stamped with the keyword.

When you’re finished using the stamp, be sure to click on the circle to the left of
the keyword text box to put the stamp back. Otherwise you might accidentally stamp
other images with keywords you didn’t intend to apply.

Rating B T rating option is available in the grid, loupe, and survey views,
and is on by default for the loupe view. It places the star rating control on the toolbar
so you can quickly change the rating assigned to a given image.

pick I This option places the pick and rejected flag controls on the toolbar. You
can flag images as picks or rejects by selecting images and then clicking the appropriate

flag icon.

Color Label I The color label option places boxes for each of the available
color labels (red, yellow, green, blue, purple) on the toolbar, providing a quick way to
apply color labels to your images, typically used for prioritizing images to be processed
In some way.

Rotate RIS This option is on by default for the loupe view. It simply places buttons
for rotating the image clockwise or counter-clockwise on the toolbar.

Navigate The navigate buttons are on by default for the survey view. They

allow you to click left and right arrow buttons to navigate through your images.

Slideshow IR This option places a “play” button on the toolbar, allowing you to
instantly view an impromptu slideshow of the currently selected images.

Thumbnail Size ISEEEM This option is only available for the grid view (since that
is the only view that shows thumbnails). It enables a slider for adjusting the size of
thumbnails.

Zoom N The option is only available for the loupe view. It adds a slider that
allows you to quickly resize the image currently being viewed.

info G .. option is on by default for the grid and survey

views. It adds an info box to the toolbar that shows the filename of the current image.
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Lights Out

Another great option for evaluating images is to use the Lights Out option. The easiest
way to activate this display is to press the L keyboard shortcut. The first time you press
this key, everything except the currently selected images (or single image in loupe view)
will be dimmed to emphasize the images (Figure 3.28). The second time you press this
key, everything will go completely black except for the images (Figure 3.29). A third

press of the key will bring you back to the normal display.

Note: The Lights Out view option is available in all modules in Lightroom.

Figure 3.28 The first Lights Out option will dim everything but the currently selected images.

Figure 3.29 The second Lights Out option will show only the currently selected images

surrounded by black.
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Navigator

The Navigator section at the top of the left panel is helpful as you’re evaluating images
(Figure 3.30). To the right of the Navigator heading are four options that allow you to
change the zoom setting of the current image. If you are currently in grid or compare
view, clicking one of these options will automatically switch you to loupe view.

Figure 3.30 The Navigator provides various options for
navigating around your image while you're evaluating it.

Note: Youcan also use keyboard shortcuts to switch between the different zoom views. Hold the
Ctrl/88 key and press the minus key (-) to move to a smaller view or the equals key (=) to move to a
larger view.

The available options are as follows:
Fit will cause the image to be resized so it fits within the available area of the primary
display and you are able to see the entire image.
Fill will enlarge the image so it is just big enough to fill the entire primary display area.
Unless the image happens to perfectly match the aspect ratio of the currently available
display area (which isn’t likely), the complete image won’t be visible.
1:1 displays the image as “actual pixels,” so that one pixel in the image is represented
by a single pixel on the monitor display. This is the best option to use for evaluating

the sharpness of an image.

Note: When you select the 1:1 view option, Lightroom will generate a 1:1 preview of the image if it
hasn't already done so.You can force Lightroom to generate 1:1 previews for all images currently dis-
played in the Library module, which will allow you to avoid the delay when you click on each individual
image.To do so, select Library - Render 1:1 Previews from the menu.

3:1 will enlarge the image so that 3 pixels on the monitor display represent a single
pixel in the image. This is useful for examining small details within the image. If you
have selected a different zoom setting from the dropdown, that setting will replace 3:1.

Note: When you're viewing a single image in loupe view, clicking an image will toggle between the
Fit view and 3:1 view.
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When you’re viewing the image with the Fill, 1:1, or 3:1 setting, you're seeing
only part of the image, unless the image happens to be smaller than the available dis-
play resolution of your monitor. The Navigator gives you an indication of which por-
tion of the image is currently visible in the primary display by placing a white box on
the image shown in the Navigator (Figure 3.31). You can change which area of the
image is currently visible by pointing the mouse to the border of that white box in the
Navigator and dragging to specify which area you want to view. If you click on the
image in the Navigator but outside the white box, the white box (and thus the view in

the primary display) will shift to center on the area you clicked.

Figure 3.31 When the entire image isn't visible in the primary
display, the Navigator indicates which area is being shown.

Note: Youcan also navigate around the image by dragging directly on the image in the primary dis-
play when using a zoom setting other than Fit.

Filmstrip

The filmstrip at the bottom of the Lightroom interface (Figure 3.32) is available no
matter which module you're using. It always shows the images that would otherwise be
displayed in the grid view, even if you aren’t currently using the grid view. In other
words, it reflects the images as currently filtered based on the options you’ve set in the
Library module. It is therefore very helpful to be familiar with how to work with the

filmstrip for all of the work you’ll do in Lightroom.

Figure 3.32 The filmstrip at the bottom of the Lightroom interface shows the images that would otherwise be in the grid view
even if you aren't currently using that view.

Because the Library module is the foundation of the images displayed on the
filmstrip, you’ll often want to go back to the Library module from other modules in
order to change the filtering of the images currently displayed. Above the thumbnail
display on the filmstrip, at the far left, is a small grid button. Clicking that button will
immediately rake you to the Library module. Although you could just as easily click the
Library option on the identity plate, it is faster to use the button on the filmstrip when

you’re currently working with the filmstrip to select images.
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The two arrow buttons to the right of the first button on the filmstrip allow you
to navigate through the various modules in the order you last used them. That means
the behavior of these buttons varies based on how you’ve been using Lightroom, which
can make it a little confusing. I find it most helpful to use these buttons as a fast short-
cut to go back and forth between two modules—for example, when I want to switch
between Library and Slideshow while working to identify exactly which images I want
to include in a slideshow.

To the right of the arrow buttons is an indication of the current contents of the
filmstrip. For example, if you have filtered the images by a folder, the display will indi-
cate Folders, the name of the folder, how many photos are in the folder, how many
images are currently selected, and the filename of the currently selected image. If you
click this text string, a pop-up menu will allow you to view select the options available
from the Library section of the left panel as well as the most recently used criteria for
selecting images from the other sections of this panel.

At the far right of the filmstrip are controls that allow vou to further filter your
images (Figure 3.33) based on several criteria, which I'll show you how to assign to
your images in the next section. The first three “flag” buttons allow you to filter the
images based on flag status: Picks, Unflagged, and Rejected. Each is a toggle, meaning
you can have multiple selected (for example, so you can see images that are flagged as
Pick as well as those that are not flagged). To the right of the flag buttons you’ll find
the option to filter images based on the star rating. Simply select a star rating value and
then choose an appropriate option from the dropdown. For example, to view all images
rated with four or more stars, click the four star rating and then select “and higher”
from the dropdown. The colored buttons to the right of the rating filter allows you to
filter images based on the colored label assigned to them. Again, these buttons provide
a toggle. When you click on one or more of these buttons, only images labeled with
those colors will be shown.

Figure 3.33 The controls at the far right of the filmstrip allow you to filter the images.

The “switch™ at the far right of the Filters section on the filmstrip serves as a
master control for the filtering of your images. When this switch is on (up) the filters
you have selected will limit the images being displayed. When it is off (down), images
will not be filtered based on this criteria. Simply click on this burton to roggle it on
or off.

Note: Ifyoudon't see all of the filters discussed here, click the word Filters to expand the list to reveal
all options.
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As a reminder, you can select images on the filmstrip by clicking a single image
to select only that image, clicking one image and Shift+clicking another image to select
those two images and all images in between, or by holding the Ctrl/8 key and clicking
images to toggle their selection.

Histogram

The Histogram display at the top of the right panel (Figure 3.34) in the Library module
is just an information display, unlike the more feature-rich histogram in the Develop
module, as you’ll see in the next chapter. Despite the lack of features, however, the His-
togram in the Library module is still very helpful for evaluating images.

Figure 3.34 The Histogram in the Library module is for information

purposes only, but is helpful as you evaluate your images.

A bistogram is a chart that displays the distribution of tonal values in an image,
with darker values to the left and lighter values to the right. The Histogram in the
Library module shows individual color overlays, so you can see how the individual
channels that compose the full-color image are distributed. Areas shown in shades of
gray indicate tonal values that include all channels.

While you are evaluating images in the Library module, the Histogram is most
helpful for determining whether shadow or highlight detail is clipped in the image.
Clipping is evident if the histogram display is abruptly cut off at the left (shadow
detail) or right (highlight detail).

Below the actual histogram chart you’ll find additional information about the
capture settings for the current image, including ISO, lens focal length, shutter speed,
and aperture.

Deleting Outtakes

As you review your images in the Library module, you may find some that you are not
happy with and want to delete. You can remove images from Lightroom by selecting
them and pressing Backspace/Delete. If you want to delete the source image as well,
hold the Ctrl/88 as you press Backspace/Delete.

Creating Image Stacks

As you are sorting through your images, you may find at times that you have a number
of very similar images that almost seem like duplicates. Sometimes it makes sense to
narrow down such a group of images to just one or two of the best, but you may prefer
to keep all of them since they are all usable images. At the same time, you may feel it is
more challenging to go through your images when you have so many duplicates. Creat-
ing image stacks provides an excellent solution for this situation.
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A stack is a series of images that you can group together into a stack that can be
collapsed or expanded as you see fit. If you’ve sorted slides on a light table, you can
think of this as the process of literally stacking multiple slides that are similar, and then
spreading them out when you want to review them in more detail. And of course the
images don’t necessarily need to be visually similar to be stacked. You can stack any
images you’d like to group together and be able to collapse into a single stack so you
only see one image at a time.

Creating and working with stacks is very easy. Start by selecting the images
within the grid view or filmstrip that you want to stack. Then select Photo + Stacking =
Group Into Stack from the menu (or right-click and select Stacking + Group Into Stack).
The images will be collapsed into a single “stack™ with only one image visible, and a
numeric marker indicating the images are stacked and how many images are in that
stack (Figure 3.35).

Figure 3.35 When you select a group of images (left) and choose to stack them, the images will be collapsed into a single stack
with a visual indication of how many images are included in the stack (right).

When you want to see all the images in a stack, select the stack and choose
Photo » Stacking = Expand Stack (or press S on the keyboard). The first image in the
group will still have an indicator with the total number of images in the stack, and
when you move your mouse over another image in the stack you'll see an indication
of its sequence number within the stack (Figure 3.36). When you’re done reviewing the
images in the stack, you can select Photo = Stacking » Collapse Stack (or press S again)
to collapse them again. If you no longer want the images grouped together into a stack,
choose Photo + Stacking + Unstack. You can also remove individual images from a
stack by selecting a single image (be careful to select a single image, as by default when
you expand a stack all images in the stack are selected) and then choosing Photo »
Stacking » Remove from Stack.
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Processing Images

Besides the ability to filter and review your images, the Library module also provides
various options for processing your images. These include various options for identify-
ing images, the Quick Develop settings for adjusting images, the Applied Keywords sec-
tion for viewing and changing the keywords assigned to specific images, and Metadata
settings for adjusting the data stored within your images.

Flags, Stars, and Labels

As you get further into reviewing your images and are ready to start doing some more
active processing of those images, it can be helpful ro take advantage of the several
ways Lightroom allows you to identify your images. These include Flags, Star Ratings,
and Color Labels.

Flags

I find the Flags option to be particularly helpful as I'm just getting started with evaluat-
ing a new set of images or as I'm trying to identify images for a particular project. There
are three options available for flagging your images: Pick, Rejected, and Unflagged. 1

» @

think of these as “yes,” “no,” and “maybe,” respectively.

If you have set the Include Pick Flags in the View Options for the Grid View,
you'll see a flag icon near the top-left corner of each thumbnail image when the mouse
is over it. You can click on this flag to mark the image as a Pick, and click again to
unflag the image. While there are also options on the Photo menu for setting all three

flag options, I recommend using the shortcut keys for this:

. To flag an image as a pick, press P.
. To flag it as a rejected image, press X.
. And to remove the flag altogether, press U for unflag.

As discussed earlier in this chapter, you can then filter images based on their flag
setting, making this a very helpful way to quickly identify images you want to work
with (or not work with) for a particular project.

Star Ratings
I find star ratings to be particularly helpful for sorting images and finding just the right
one for a particular need. Instead of a general “yes or no” approach, star ratings allow

you to apply a more subjective value to your images.
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I actually tend to only apply star ratings at a value of three stars or more. The
reason for this is that [ don’t feel it is worth the investment to apply star ratings to
images I think are only worthy of one or two stars. However, you can most certainly
apply star ratings to all images if you prefer.

You can apply star ratings in a number of ways, but one of the easiest is to sim-
ply click on the star rating control below the thumbnail in the grid view, or in the tool-
bar below the image in loupe view. When an image hasn’t yet been rated you’ll see five
dots. Simply click on the dot that corresponds to the rating you wish to apply. To
remove a rating, you can simply click on the star for the rating that has already been
applied (for example, if you’ve rated an image as three stars, click on the third star to
remove the rating).

If you prefer to use keyboard shortcuts, you can select an image and then press a
number on the keyboard that corresponds to the number of stars you want to assign (1
for one star, etc.), or press 0 to assign no stars (effectively removing the rating).

Color Labels

Lightroom also supports the ability to assign a color label to images, which can be
helpful for organizing your workflow. The color labels can be thought of as assigning a
priority code to the images, because the colors range from what might be perceived as
lower priority (blue and purple) to higher priority (red and yellow) with green being in
between.

For example, you might use these color labels to identify the priority for process-
ing specific images, assigning a red label to images that need to be optimized and added
to a web gallery immediately, and green for those that need to be processed but without
a sense of urgency. You could also define a completely different system for these color
labels, identifying them with tasks or categories. For example, you might specify that
red identifies images to be included in your latest big project (perhaps a book or calen-
dar, for example) and yellow identifies images you want to present to clients. The prob-
lem with this type of approach is that you can only assign a single color label to each
image, and often images may fit in more than one category. I therefore recommend that
you use color labels as a priority code.

To assign a color label to one or more images, first select the images and then
choose Photo + Set Color Label and then the desired color from the menu (the same
options can be found by right-clicking on the image and selecting Set Color Label).

Quick Develop

The Quick Develop section of the right panel contains a series of basic adjustments you
can apply while evaluating images in the Library module (Figure 3.37). I generally pre-
fer to wait until I get to the Develop module to apply changes to images, but at times

as you're evaluating images you’ll want to apply a quick adjustment to get better sense
of the quality of the image (for example, lightening an image that is a little dark so vou

can get a better idea of how much noise is hiding in the shadow areas).
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Figure 3.37 The Quick Develop section of the right panel pro-

vides basic adjustments you can use while reviewing images.

At the top of the Quick Develop section, to the left of the heading, is a drop-
down that allows you to choose a preset to the images. You'll learn about presets in
Chapter 4, “Develop,” but you can use this drop-down to apply changes to the cur-

rently selected image (or images) based on a “formula” defined in the Develop module.

Note: The various sections of Quick Develop controls can be expanded or collapsed by using the double
chevron button at the right side of each sub-section within Quick Develop.

The Crop Rartio dropdown allows you to crop images to a specific aspect ratio
by selecting it from the dropdown. I suggest waiting until you’re working with the
Crop view in the Develop module for applying any cropping.

The Treatment option allows you to quickly choose between a Color and Gray-
scale version of your image. Simply click on the desired option and the image will be
updated immediately. Because Lightroom uses non-destructive editing for all operations,
you can switch back and forth between these as desired.

The White Balance (WB) controls allow you to correct the color in your images.
The drop-down to the right allows you to select a white balance preset. Especially in
the Library module, I generally prefer not to use this adjustment. Instead, I’ll use the
Temp and Tint controls to adjust the image between warmer or cooler values. This con-
trol (as with many of them in the Quick Develop section) consists of five buttons. The
double arrows at the outer positions will adjust the control with a significant change,
while the single arrows on the inside positions will make a more modest adjustment.
The text label between these buttons will reset the control to its default value.

Note: Inthe Quick Develop section there is no visual indication of the current setting for any of the
adjustments.
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Below the Settings buttons are adjustments for Exposure (midtones), Recovery
(highlights), Fill Light (shadows), Blacks (darkest tones), Brightness (overall brightness),
Contrast (overall contrast), and Vibrance (a variation on saturation). The same set of
five buttons that are used for the White Balance adjustment for are used for each of
these adjustments. I'll discuss these controls in more detail in Chapter 4.

The are two additional buttons at the bottom of the Quick Develop section: Auto
Tone and Reset. The Auto Tone button will cause Lightroom to attempt to adjust the
tonality of the image for you to produce a better result. The Reset button will return all

Quick Develop settings to their default values.

Keywording

As you’ve already seen, keywords are a great way to filter images in the Library mod-
ule to help you find exactly the image (or images) you’re looking for. The Keywording
section (Figure 3.38) of the right panel in the Library module provides a quick and easy
way to view and modify the keywords for the currently selected images.

Figure 3.38 The Keywording section provides an easy way to
view and modify the keywords for the currently selected images.

Whenever you select images to which keywords have been applied, those key-
words will be listed in the Keyword Tags section. Any keywords that have an asterisk
after them have been applied to only some (not all) of the currently selected images.

To modify the keywords applied to the currently selected images, simply make
changes to the text in the Keywording section, separating all keywords by a comma.

The next section provides quick shortcuts to keywords you can add to the Key-
word Tags automatically. The default setting for the Set option is to show Recent
Keywords. You can also change this to reflect other keywords you want ready access
to. For example, presets are included for Outdoor Photographer, Portrait Photography,
and Wedding Photography. Once you’ve selected an option from the dropdown, you
can click on any of the words shown below to add them to the Keyword Tags. The
text will appear as white for keywords that have been added to the currently selected
images, and gray for those that have not. To edirt the list of keywords available in the
current set, click the Edit button at the right to bring up the Edit Keyword Set dialog
box where you can change the list of keywords to be displayed (Figure 3.39).
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Metadata

The Metadata section of the right panel allows you to view and modify the metadata
applied ro the currently selected images (Figure 3.40). This can be incredibly helpful
when filtering images by using the Filters section of the left panel.

Figure 3.40 The Metadata section allows you to view a wide range of metadata
about your images and provides the ability to modify many of the values.

The drop-down to the left of the Metadata heading allows you to specify which
subsets of metadata you want to display in this section. This allows you to reduce clut-
ter on the display by viewing only the types of metadata you are interested in. The
available options are as follows:

All will display all available metadata.
Default will display a subset of metadata based on what Adobe apparently felt was

most useful within Lightroom, including basic file and capture data about the image.
EXIF displays only the EXIF capture metadata recorded by your digital camera.

IPTC displays only the International Press Telecommunications Council (IPTC) meta-
data fields, which include a wide range of informatian about the photographer and

photograph.
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Minimal displays only the filename, rating, caption, and copyright information.

Quick Describe displays only basic information about the file, rating, image attributes,
and a handful of fields from the IPTC metadata.

For purposes of getting familiar with all of the available oprions, I suggest using
the All option as you explore the Metadata section of the right panel.

The Preset drop-down at the top of the Metadata section allows you to apply
(or creare) metadata presets for your images. I discussed these meradata presets at the
beginning of this chapter when discussing their use while importing images. You can
also apply metadata presets after importing from the Metadata section. The same
options you saw before are available in this drop-down, and they work in exactly the
same way, except that they are applied immediately when you select the option rather
than not applying until you actually initiate the import.

The File Name and File Path fields are for your information only and cannot be
modified. The arrow button to the right of the File Path and Shoot fields will open a
separate window showing you the specified folder.

The Rating field allows you to view and change the rating for an image. To
change the rating, simply click the dot that represents the number of stars you want to
assign as a rating for the currently selected images. To set the rating to No Rating, click
the star for the currently applied rating. Besides changing the rating for an image in
the Metadata section, you can alsc change it in a variety of other ways. If you have
enabled the Rating display below the thumbnails in the grid view, you can use that
display below each thumbnail in exactly the same way you use the control in the Meta-
data section. You can also press the numbers 0 through 5 on your keyboard to apply a
rating to the selected images, with the number reflecting how many stars the rating
should be (0 equals No Rating).

The Title, Caption, and Copyrighr fields are self-explanatory, and each of these
can be modified by entering (or changing) the desired value in the appropriate field.

The EXIF section contains details about the capture recorded by the camera.
These values are read-only, meaning you can review them burt you aren’t able to modify
them in Lightroom, with the exception of the Date Time field. This field includes an
arrow button to the right of it that will bring up the Edit Capture Time dialog box.
To change the capture date and time for the currently selected images, enter a new date
and time. You can click the drop-down for this control to display a calendar control
from which you can select the date. Click the Change button to apply the change, but
be aware that this adjustment cannot be undone. You can always change the date and
time again later, but there is no way to restore the original information as recorded by
your camera. Note that this adjustment is really intended to correct for situations
where the date, time, or time zone was not set properly for your camera when the
images were originally captured.

The Photographer Info and IPTC sections contain fields that allow you to enter
additional information about the photographer and photograph for the currently
selected images. Click any field to access it and add or change a value.

91



If you have selected multiple images, you will likely see that some of the fields
are set to < mixed >, indicating that there are different values for the images you have

currently selected (Figure 3.41). If you change this value to something else, the new
value will replace whatever value had been applied to that field for all currently
selected images.

Figure 3.41 If any fields in the Metadata section have a value of < mixed >,
this indicates that different values have been applied to the selected images.
Changing this value will replace the existing values for all selected images with
the value you enter.

Exporting Images

After using the many options available in Lightroom to filter, review, and process your
images, you may want to package them up to share with clients or others. Lightroom
provides an option to export your images for exactly that type of purpose.

The first option simply places copies of all of the currently selected images into
a new folder so you can copy them onto other media and share them with others. To
export, select the images you want to export and then choose File » Export from the
menu. This brings up the Export dialog box, where you can specify the settings for the
images to be exported (Figure 3.42).

Export ®
Preset fCwow
Esan Lecao
Destnaton Foider: G:\AndreCostantrs v i Choose

Putin Subfolder: | Chent Review

File Marring: hamith jog

Template: |H=-wn= ~
File Settings.
Format: | FEG ¥ J [=
Image Setngs.
Color Space: | AdobeR (1333) - [7] Constrain Masimum Size
-
Resoktirs (%5 |[onsspernch ) o B
[[) Add Copyright Watermark Height: | 1000
[CMeienire Embedded Metadats
Fost-promeasng
Afues export: Do nothing 3

Figure 3.42 The Export dialog box allows you to
i e ) specify the settings you want to use when export-

ing images from Lightroom.
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The first section allows you to specify which folder the images should be placed
in. Click the Choose button to bring up the Browse For Folder dialog box (Figure 3.43)
and select a folder (or make a new folder), and then click OK. Select the Put In Subfolder
check box if you would like the images to be placed in a subfolder within the folder
you selected, and enter a name for that folder if you do want to use this option.

Browse For Folder

Desktop
# ) My Documents.
= § My Computer il
# M 3% Foopy (4] =
# % Local Disk (C2)
# % Local Disk (D)
® k ESPOL_19 (E3)

= % External_I (G:)
2 s
1# | caitian's people
| CTATMARTING selects
| Cohumbis River
|# |_) Grand Canyon
) Hannah Max Selects

) pod A Figure 3.43 The Browse For Folder dialog box

ke e Pl = J( cne ]

allows you to select a folder (or make a new one)

where you want the exported images placed.

You can rename the files when they are exported if desired. Just remember that
doing so can make it more difficult to reference the original images when the client
contacts you about the images you sent them via export. The File Naming controls are
the same as those found in the Import Photos dialog box covered at the beginning of
this chapter.

The File Settings section contains options allowing you to control the derails of
the files resulting from the export process. The File Format drop-down allows you to
choose which type of file you want to provide (I suggest using JPEG for basic image
review, and TIFF when the images will need to be printed by the recipient).

The Image Settings section will contain controls appropriate to the file type you
have selected. For JPEG, that will be a Quality slider, allowing you to balance image
quality with file size. For PSD files, the only setting is for Bit Depth (8 or 16). For TIFF
images, you can specify Bit Depth as well as a compression method for the files (I pre-
fer to use None to ensure maximum compatibility, even though it results in larger file
sizes). The Color Space drop-down allows you to choose the profile to be used as a
color space for the images. I recommend Adobe RGB for most situations. You can use
sRGB if the images are going to be used only on the Web, and ProPhotoRGB if you are
sending images at a Bit Depth setting of 16. If you want to limit the size of the images
(either so they can’t be reproduced very large or just so the file sizes won’t be as large),
you can select the Constrain Size check box and then enter maximum values for width
and height. A drop-down to the right of both fields allows you to specify the unit of
measure to be used. Below this section is a Resolution field you can use to set the out-
put resolution of the exported files.
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Finally, the Post-processing section at the bottom of the dialog box allows you to
specify an action that you want to be taken after the export is complete (Figure 3.42).

Figure 3.44 The Post-pracessing options allow you to choose what action should be
taken after the export is complete.

The available options are as follows:
Do Nothing Do nothing after the export.
Show in Explorer/Show in Finder Open the images in an Explorer window after
export so you can review them.
Burn the exported images to a disc Start the process of burning a CD or DVD with the
images. If you use this option, refer to the next section for details on how to configure
the burning of the disc.
Open in Adobe Photoshop Open the images in Photoshop. Note that if there are a
large number of images being exported, this can be a time-consuming task.

Note: Thereisalsoa“Go to Export Actions Folder Now” option that when selected will bring up a s/
window showing you the contents of the folder where actions are saved. @

After you’ve established all the settings as desired, click the Export button to
begin the process. The images will then be processed based on your settings so you can
share them with others.
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Develop

Making adjustments to an image in order to
optimize its appearance and best fulfill the
vision you had when you clicked the shutter
release is at the heart of digital photography.
In Lightroom it is also at the heart of the
workflow. The Develop module provides most
of the tools that most photographers will need
for most of their images. Understanding how
the various tools work will enable you to
produce the very best results possible for your

images.

Chapter Contents
Developing the Image
Navigating the Image
Using Presets and History
Making Adjustments
Using an External Editor
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Developing the Image

The Develop module in Lightroom is completely focused on allowing you to optimize
your images to perfection. One of the most important aspects of the Develop module is
that all adjustments are nondestructive. This means that the original pixel values are
never modified in the file. Instead, the adjustments you make are stored separately as
instructions, and Lightroom renders the result on the fly by combining the original
image with the adjustments you’ve applied. You can therefore feel free to experiment
with a wide range of adjustments without any concern that you’ll damage the original
capture data.

One of the common questions I get about Lightroom is whether it replaces Pho-
toshop. Because Photoshop revolves around image optimization, the Develop module is
a good test for whether you could indeed do without Photoshop. In this chapter you'll
see that the Develop module contains the vast majority of adjustments you’ll need for
your images, so there are only a few cases (targeted adjustments for example) where
you’ll need a more powerful phota-editing tool such as Photoshop.

As you've seen by now, the first step is to find the image you want to work on
(I’ll ralk about applying adjustments to multiple images at once toward the end of this
chaprer). After you’ve located the image you want to work on in the Library module,
you can start optimizing the image in the Develop module by selecting it from the top
panel. You can always switch to a different image by using the filmstrip while in the
Develop module.

Note: Assoonas you've selected the image you'll be optimizing, | recommend hiding the identity
plate and filmstrip to maximize the space available for your image.

Navigating the Image

More than likely you focused some energy on a close review of your images while you
were working in the Library module, covered in the previous chapter. As you switch to
the Develop module to start adjusting your images, you’ll use the same basic methods
to evaluate the image as you make your adjustments, helping you decide when you’ve
achieved the optimal results. Lightroom provides a variety of ways to view and navi-
gate around your image while you’re working on it in the Develop module.

Navigator

As you saw in Chapter 3, “Library,” the Navigator provides several ways for you to
zoom in or out and navigate within your image to view different areas. When working
in the Library module, these features are used primarily for evaluating images to deter-
mine image quality and perhaps to update metadata. In the Develop module these tools
are similarly useful, this time for evaluating the adjustments you need to make and con-
firming that the adjustments are optimal after you’ve made them.
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All of the controls in the Navigator function exactly as they do when working in
the Library module, so if you need to refresh your memory on how to use the Navigator,
go back to Chapter 3 and review.

When it comes to the Navigator in the Develop module, I tend to use the Fit and
1:1 options most frequently (Figure 4.1). I use Fit when I want to get an overview of
the entire image to evaluate tone and color, and 1:1 when I want to evaluate specific
areas to ensure that I'm applying an appropriate adjustment and not introducing any
problems into the image. Occasionally I'll use the 3:1 option (or one of the other zoom
settings available from the accompanying dropdown list) to get a really close look at an
area I’'m concerned about, such as when fixing fringing (discussed later in this chapter).

Figure 4.1 When working in the Develop module, | tend to use the Fit (top) and 1:1 (bottom) views most frequently.
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Note: Whenyou use the cropping view covered in the next section, the image will always be sized to
fit the available space regardless of the option set in the Navigator.

View Options

The primary display area is where you’ll focus most of your attention during the process
of optimizing your images in Lightroom, and there are various view and navigation
options available for this display. In some cases the options match those available in the
Navigator, providing multiple ways to accomplish the same goal. However, there are
also additional views within this display. The three views available are loupe view, and
before-and-after view (with four different options for this), and cropping view. Each is
accessible via one of three buttons at the bottom-left corner of the primary display, on
a toolbar that appears there (Figure 4.2).

Figure 4.2 The toolbar along the bottom of the primary display allows
you to switch between the three views in the Develop module.

Note: Theimages in this chapter were generously provided by photographer André Costantini
(www.sillydancing.com).| can assure you | had a very difficult time finding images from him that
needed much adjustment at all.

Note: The toolbar that contains the controls discussed in this section can be toggled between hidden
and visible by pressing the T key on your keyboard.

Loupe View

The loupe view is the default view for your image in the Develop module (Figure 4.3).
It simply displays the image to fill the available area, with the zooming set based on the
current Navigator settings. To switch back to the loupe view after you have activated a
different view, click the first button below the bottom-left corner of the image in the
primary display [Il].

The loupe view also includes the ability to zoom and navigate around your
image in a manner similar to what is available with the Navigator. If the image is
zoomed so it more than fills the available display (in other words, some of the image
extends outside the visible display), you can point your mouse at the image and click
and drag to move the image around within the display area.
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Figure 4.3 The loupe view is the default for the Develop module.

A single click on the image will toggle between the Fit view (with the image fit-
ting the available space, so you can see the full image) and the 1:1 view (in which one
pixel on the display represents a single pixel in the image). When you click to switch to
1:1 view, the image will be centered on the area you clicked. This provides an excellent
way to quickly evaluate the effect of an adjustment on a specific area of an image. Just
click on an area to zoom in and evaluate it, and then click again to see the whole image
again. Repeat as needed for evaluating various areas of the image up close.

Note: Remember you can also select an area of the image to review by dragging the box within the
Navigator.

Before-and-After View

The before-and-after view is available only in the Develop module, which makes perfect
sense because this is where you’ll be making adjustments to your images and therefore
want to see the “before” and “after” versions. It can be helpful to compare the image
before and after an adjustment to get a better sense of whether that adjustment is opti-
mal (Figure 4.4). In fact, you can continue applying adjustments after applying this view
s0 you can see the comparison even as you’re adjusting the appearance of the after ver-
sion of the image.
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Figure 4.4 The before-and-after view is helpful for evaluat-
ing the results of an adjustment while you're making it.

To enable the before-and-after view, click the second button below the bortom-
left corner of the image in the primary display [Jillll The default view places the before
version of the image on the left and the after version on the right. However, there are
actually four view options to choose from. You can select the desired view by clicking
the down-arrow to the right of the button you used to enable the before-and-after view,
or by simply clicking multiple times on the button to cycle through the view options.
The available options are as follows:

Before/After Left/Right places the before version on the left and the after version on
the right. Both views will always show the same portion of the image, so as you drag
one, the other will follow.

Before/After Left/Right Split places the before version on the left and the after version
on the right, but as a single view of the image split in half. The left half of the image
will show the before version while the right half of the image will show the after ver-

sion. As you drag the image, the split remains in the center as the image moves around.

Before/After Top/Bottom places the before version on the top and the after version on
the bottom. Both views will always show the same portion of the image, so as you drag
one, the other will follow.

Before/After Top/Bottom Split places the before version on the top and the after ver-
sion on the bottom, but as a single view of the image split in half. The top half of the
image will show the before version while the bottom half of the image will show the
after version. As you drag the image, the split remains in the center as the image moves
around.

The before-and-after view is helpful for evaluating the adjustments you are
applying to the image in the context of the original appearance, but it also offers some
additional functionality. You may have noticed that clicking the button to enable the
before-and-after view causes two additional buttons to appear to the right of that
button. Those buttons allow you to apply the settings from one view to another. This

101



ability means that you aren’t always looking at the original image compared to the

adjusted image, but rather can be comparing two different adjusted versions of the

image. This gives you tremendous flexibility as you’re deciding on precisely how you
want to adjust an image.

To apply settings from one version to another, simply click one of the two but-
tons that appear when you’re in before-and-after view:

° The left button [l applies the settings for the before image to the after image
(Figure 4.5). You can think of this as reverting your adjustments, but it doesn’t
necessarily mean you’ll be going back to the original image because you could
have applied the adjusted after version to the before image.

. The right button [l applies the settings for the after image to the before image.
Think of this as making one of the images look like the other, and you’ll probably
find it much easier to work with this feature.

Figure 4.5 Clicking one of the apply settings buttons will apply the settings for one view of the image (left) to the other
view (right).

One way you might use this capability is to compare a relatively modest adjust-
ment to a stronger adjustment to help you decide on the final adjustment. You could
apply relatively modest adjustments to the image, and then switch to before-and-after
view. Click the right button to apply the after version to the before, and then make fur-
ther adjustments to the after version. This will show you a comparison between the
intermediate and final adjustments you applied so you can make a decision about what
settings to keep.

Another way to use this capability is to compare two completely different ver-
sions of an image to decide which you like better. For example, you could produce an
optimized color version of your image and then switch to before-and-after view and
apply those settings to the before image. You could then create a grayscale version of
the after image (for example, using presets as discussed later in this chapter) and com-
pare the two to decide which you like better.
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After you’ve decided on the settings you want to keep for your image, be sure to
apply those settings to the after version if necessary. In other words, if the before image
is the one you want to keep, apply those settings to the after version with the left button
so that the after image represents your final version. You can then switch back to the

loupe view if you want to continue your work.

Cropping View

It may seem odd for the cropping view to be discussed as a view mode rather than a tool,
especially if youre accustomed to using the Crop tool in Photoshop. Keep in mind that
Lightroom takes a very different approach to optimizing your images compared to
Photoshop, maintaining a nondestructive workflow throughout. Your image is never

permanently cropped. Instead—as with all adjustments in Lightroom—the settings you
used are remembered and the cropped result is displayed, even though the pixels weren’t
eliminated in the crop. The only exception to this is when you’re actually in the crop-
ping view where you can see the full image.

As such, the cropping view really is a way to look at (and crop, of course) your
image. After you've applied a crop when using Lightroom, the normal and compare
views will show the cropped version of the image (Figure 4.6). However, the cropping

view will always show the full image, with a crop box indicating where the image has

been cropped. You can then adjust the cropping and even rotate as desired. To display
cropping view, click the third button below the bottom-left corner of the image in the

primary display [l

Figure 4.6 The cropping view shows the complete image

with a cropping box to indicate how it has been cropped.

If you've read my book Phatoshop Workflow, you know 1 generally prefer to
apply cropping late in the workflow. In fact, I often save it for just before preparing the
image for final output. However, with Lightroom I don’t feel there is a need to delay
cropping because it is always nondestructive. Because I have the confidence of knowing
that | can always come back and refine my crop, or even restore the original uncropped

image, [ now tend to apply cropping in the normal process of optimizing the image.
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Once you enable cropping view, the image will be sized to fit the available area
and a box with “handles” placed around the image so you can adjust the cropping (Fig-
ure 4.7). Before you start adjusting the crop box, however, consider whether you want
to constrain the aspect ratio to maintain the relationship between width and height in
the image. By default, the crop tool is set to “Original” for the aspect ratio, meaning the
aspect ratio of your image will be retained. You can also select an option from the drop-
down menu to the right of the “lock” button on the toolbar below the primary display
area (Figure 4.8). Options are included for Original (the original aspect ratio of your
image), various relationships between width and height (such as 1x1 for a square crop-
ping), and Enter Custom, which allows you to enter specific values you want to use for
an aspect ratio (to match the aspect ratio of a custom frame, for example).

Figure 4.7 When you select the Show Crop Overlay check box, the image is displayed in the cropping view.

Custom
v Original
1x1
2x3
4x5
4x6
S5x7
8x10

i when cropping your image, including an Enter Custom option that lets you
Enter Custom...

Figure 4.8 There are a variety of aspect ratio options you can choose from

set any aspect ratio you like.

To actually crop the image, move the mouse to the edge of the box placed
around the image and drag. The cropping box cannat be placed outside the image,
so you never have to worry about “extra” pixels being added around the image

because you set the crop larger than the image itself.

Note: Youdon't have to use one of the handles to adjust the cropping box. You can point the
mouse anywhere along an edge—or a corner to adjust two sides at once—to adjust the cropping
of your image.

After you have resized the crop box, you’ll see that part of the image lies outside
that box. If you’d like to fine-tune the position of the image within the cropped area,
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you can point the mouse over the image and drag to move the image into a new posi-
tion (Figure 4.9). I find this less intuitive than if you were able to move the cropping

box around, but you can think of this as moving the image to position it as desired

through a window (the cropping box) to achieve the result you’re looking for.

Figure 4.9 You can click and drag on the image to move it around within the cropping box.

The rightmost control on the toolbar in cropping view is Straighten. This
includes a slider to adjust the rotation angle of the image. The range is from —45° to
45°. Naturally, 0° represent no rotation at all and is the default value. You can rotate
the image by moving the slider left or right, and as you do a grid will appcar within

the cropping box to help you achieve proper alignment (Figure 4.10).

Figure 4.10 When you're adjusting the Angle for rotating the
image, a grid appears within the cropping box to assist you

with proper alignment.

Besides using the slider, you can also rotate the image directly within the primary
display area. To do so, position the mouse pointer within the primary display area but
outside the current crop. The mouse pointer will change into a double-headed curved
arrow. Click and drag to rotate the image. The grid will again appear within the crop-
ping box to assist you with proper alignment as you rotate. You'll also see that you are
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still limited to 45° in either direction, because using this method is simply an alternate
way to adjust the Angle slider.

In some cases, especially where precision is necessary in rotation, you may find
that the two methods that I've mentioned don’t give you the control you need. In that
case you can use the Straighten tool to achieve a more precise result. To access the
Straighten tool, click the ruler icon on the toolbar below the primary display area.
When you then put your mouse over the image, you’ll see it is a crosshair. Click and
drag along an edge in your image that should be perfectly horizontal or vertical. You’ll
see that an anchor point is placed where you first clicked, and another follows your
mouse, with a line drawn in between (Figure 4.11). Position the mouse so the line between
those two anchor points is perfectly aligned with the reference line in the image, and then
release the mouse. The image will be rotated so the line you defined becomes perfectly

horizontal or vertical, with the orientation set depending upon whether the line you

drew is closer to vertical or horizontal.

Figure 4.11 The Straighten tool allows you to draw a line to define an edge that should be perfectly
horizontal or vertical, and Lightroom will then rotate the image automatically.
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Regardless of which of these methods you use to straighten your image, the
image will automatically be resized within the cropping area so none of the cropped
area appears outside the actual image (Figure 4.12). This ensures that you won’t have
any pixels added around the outside of the image. No matter how you crop and rotate

in Lightroom, you’ll always end up with a result that shows only the pixels within the

image, and nothing else.

Figure 4.12 As you rotate a cropped image, the image will automatically be resized within
the cropping box to ensure that none of the cropped area falls outside the actual image.
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Note: Asyouadjust the size of the crop, the grid displayed divides the image into thirds in each direc-
tion. As you rotate the crop, the grid divides the image into sixths to provide greater precision in aligning
the rotation angle with the appropriate reference in the image.

RGB Values

As you’re working with the view options in the primary display, you may have noticed
the numeric RGB values displayed below the bottom-right of the image in the primary
display. This area shows you the red, green, and blue (RGB) values for the pixel cur-
rently under your mouse pointer in the primary display (Figure 4.13).

Figure 4.13 As you move the mouse over your image, the RGB

values are displayed on the toolbar below the primary display.

The RGB values display can be helpful for evaluating areas of your image more
critically or getting a sense of what color cast exits in a particular area. Simply move
your mouse over the image and you’ll see the values change to reflect what’s under the
mouse at any given moment.

The values are displayed as percentages, which is different from the default set-
tings you may be accustomed to in Photoshop. However, using percentages removes the
need to remember what the maximum values are for images of varying bit depths. It is
easier to remember that 100% is the maximum value than it is to remember that 255 is
the maximum for 8-bit per channel images and 65,535 is the maximum for 16-bit per
channel images. If the value for any of the channels is 100%, it indicates that detail
was likely lost for that channel (unless it just happened to reach the maximum without
going over). If all three values are at 100%, it indicates that area has become pure
white, and derail is also probably lost. In general you want to avoid values going to
100%, especially for large areas of the image, because those details will lack some (or
any) detail. The same holds true for black (0%), though it isn’t as significant a problem
since a lack of shadow detail isn’t as problematic for an image as are blown highlights.

When evaluating color casts, look to see how the values relate to each other. A
neutral area will have all three values matching (or very nearly matching). If there’s a
color cast, the values will likely not be very close to each other. Determining whether
there is a color cast from these values is difficult, because you don’t know what the
values should be for a given color appearance. However, if an area doesn’t quite look
right, you can use the RGB values to help you determine what the color cast may be.
Simply look to see which value is furthest from the other values, or which value doesn’t
seem appropriate for the color of the area. For example, in a blue sky a high red value
would indicate a possible color problem. By comparing the RGB values and what they
indicate to what you would expect for a given color area, you can get a better sense of
what sort of adjustment might be necessary.
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Note: Evaluating RGB values requires at least a basic understanding of the relationship between col-
ors (Figure 4.14). Remember that red is the opposite of cyan, so a high value means more red and a low
value means more cyan. Similarly, green is the opposite of magenta, and blue is the opposite of yellow.

Figure 4.14 Understanding the relationships between colors
can be very helpful as you're applying color adjustments to

your images.

Using Presets, Snapshots, and History

Besides the Navigartor, the left panel in the Develop module contains the Presets, Snap-
shots, and History sections (Figure 4.135).

Figure 4.15 The Presets, Snapshots, and History
sections are below the Navigator on the left panel.

Presets

Presets provide a way to quickly apply a set of saved adjustments to an image, produc-
ing a consistent effect for a given preset on any image you apply it to. For example,
Lightroom includes presets to produce a grayscale (black-and-white) image, sepia-toned
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image, and several others. You can add your own presets based on settings you've
applied on the right panel (discussed later in this chapter).

Applying a preset to an image is as simple as clicking on one in the list of presets.
You don’t need to know what each preset name really means, because you can see a pre-
view in the Navigator as you move the mouse over a preset name (Figure 4.16), and the
effect is applied immediately in the primary display when you click on a preset from the
list (Figure 4.17). If you don’t like the result, you can always choose a different preset or
undo the application of the preset in the History section, which I'll cover shortly.

Figure 4.16 When you mouse over a
name on the Presets list, the Navigator
shows a preview of the effect.

Figure 4,17 When you click on a preset from the list, the effect is applied immediately to the image.
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Keep in mind that you can also compare two presets by using the before-and-
after view. To do so, apply a preser to your image. Then switch to before-and-after
view and apply the appearance of the after view to the before view. Finally, click
another preset and you can see the two compared next to each other (Figure 4.18).

Figure 4.18 You can use the before-and-after view to
compare the effect of two presets on your image.

After you’ve applied a preset to an image, you can still fine-tune all the adjust-
ments in the right panel to produce exactly the result you’re after. I talk about all the
adjustments on the right panel later in this chapter.

Adding and Removing Presets

As you start to get a sense of the power of presets, and as you get more familiar with
the adjustments you can make to your images, you'll likely find other presets you'd like
to create. Doing so is quite simple.

Start by making adjustments to your image to produce the effect you want,
using any of the controls available to you. When you have the image looking exactly
as you want it, click the “plus” button to the right of the Presets label on the left panel.
In the New Develop Preset dialog box that appears (Figure 4.19), enter a name in the
Preset Name field that is meaningful to you and describes the results you will achieve
by using this preset. Note that you can choose which adjustments you actually want
the preset to apply to your images. My recommendation is to have all of the check
boxes selected, because you made the adjustments based on the way you wanted the
image to appear and therefore probably want to include all of the adjustments as part
of the preset. However, if there are specific aspects of the adjustments you've applied
that you don’t want included in the preset, you can clear the check boxes for those
items. After you’ve configured the settings for the preset, click the Create button to
save the preset to the list. From that point forward it will be available for you to apply
to your images by selecting it in the Presets section.
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MNew Develop Presel

Presst Name: | High Key Sepia Tone ]
Auto Settings
[l auto Tone [ uta Grayscale Mix
Settings
[] White Baiance [Z) Treatment (Grayscale)
[Z] Basic Tone [%] Grayscale M
[Flexposure
[ttt Recovery Elspheronrg
Hrtugn
lesck o [ Lens Correctons
[ Brightness [7) Cheomate Abesranon
Pl [ElLens Vignettng
G renecure [7] calibration
[Elsharpering
Ee—— Figure 4.19 When you click Add in the Presets section, the
[Cckat ) [heckom | ot || oo | New Develop Preset dialog box appears, allowing you to specify
which adjustments should be included in the preset.

Note: Itisbest to use presets for special effects rather than more-typical tonal and color adjust-
ments, because typical adjustments can vary significantly from one image to another.

If you find you have a preset you no longer need or created by accident, you can
remove it by first clicking on the preset and then clicking the “minus™ button to the
right of the Presets label on the left panel. Note that because you need to select the pre-
set before you can remove it, the adjustments included in that preset will be applied to
the image. You can remove the effect by using the History feature, which I cover in the
next section.

Snapshots

Snapshots provide a way for you to literally take a snapshot of your image at a particu-
lar moment in time so you can return to that appearance later quickly and easily. This
is particularly useful when you want to create multiple versions of an image, such as
when you create a color and a black-and-white version of the same image. It is also
helpful as you are working on your image and making relatively significant adjustments
so you can easily go back to a point that you were happy with an image.

The way I recommend thinking about snapshots is to take one any time you feel
yvou’ve achieved a good result with an image but plan to go further with your adjust-
ments. This will give you the ability to go back to that point at any time by simply
clicking the name of the snapshot you created.

To add a snapshot, adjust the image to the point you're happy with it (or the
point where you want to capture a snapshot) and then click the “plus” button to the
right of the Snapshot label on the left panel. A new snapshort called “Untitled Snap-
shot™ will be created, with the text in edit mode. Simply start typing to apply a more
meaningful name to the image. Ideally you want to apply a name thar will indicate to
you immediately what the image will look like if you choose that snapshot.
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If at any time you decide you don’t need a snapshot you have created for an
image, simply select it and then click the “minus” button to the right of the Snapshots
label on the left panel.

Note: Snapshots dont replace the History option discussed next, but rather supplement it by provid-
ing you with a way to encapsulate multiple adjustments into a single history state as a snapshot.

History

The History section of the left panel serves two purposes. The first is to display a his-
tory of what you've done to an image (Figure 4.20). This history can be helpful for a
variety of reasons—for example, you may want to see the order in which you applied
adjustments or to see whether you already applied a particular adjustment. Just as eval-
uating metadata for your images can be helpful in capturing better images in the future,
evaluating your history for an image can be helpful in producing the best results when
optimizing your images.

Figure 4.20 The History section displays a list of everything you've done to
animage, and provides the ability to step back to any point in the process of
making adjustments.

Although seeing what you've done is helpful, the biggest value comes from being
able to undo something you’ve done when you’re not happy with the results. If you’ve
used Photoshop for any period of time, you’re likely tamiliar with the History palette
there. Lightroom takes that concept to a higher level.

To really appreciate the value of the History feature in Lightroom, it is impor-
tant to understand what’s going on behind the scenes. First, it is helpful to remember
that Lightroom is a nondestructive editor, which means that it never alters the original
pixel values in your images. Instead, it remembers what changes you want applied, and
then shows you the effects of those changes on the fly. What you’re seeing is a transla-
tion of the changes you’ve applied to your image, not a modified version of the origi-
nal. That’s an important distinction because it means you will always have the original
pixel values preserved. As an additional benefit, it is easy for Lightroom to keep track
of a large number of changes you’ve applied to your images. They’re all simply instruc-
tions that require very little storage space to remember, as compared to the huge amount
of space that would be required to save multiple versions of your image so you could
step back to any version at any time.

The History feature in Lightroom shows you a list of what you’ve done to your
image and gives you the opportunity to step back in time to any point, effectively
undoing anything that had been done after that step. However, because Lightroom
remembers all of the things you’ve done, stepping backward in History is never a
permanent action. You can bounce back and forth as you see fit (Figure 4.21).
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Figure 4.21 Lightroom’s History feature allows you to bounce around between various states of an image as you see fit, always
remembering everything you've done to an image.
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For example, if you’ve adjusted a color image to improve saturation, then applied
a grayscale effect, and then applied a color tint, each of those steps will be remembered
in History. You can then click on any of the steps in History to go back to the version
of the image as it was at a particular moment in time. You can go back to the color ver-
sion, then come back to the grayscale version, and shift back and forth berween any of
the versions in this manner. The version of the image you see depends on which step
you've selected in History.

What this means is that you never lose any version of your image in Lightroom.
You can always switch between versions, effectively undoing and redoing any of the
adjustments you've applied along the way.

Note: The History is available only in the Develop module, meaning tasks you perform in other modules
can't be undone by using History.

The most common way to work with History is to undo something you didn’t
intend to do or aren’t happy with. When such a situation exists, scroll through the His-
tory list to find the last step you want to keep applied to your image, and click on it.
You'll see the image updated to reflect the way it appeared when thar step was applied
to the image. Because you’re able to click on any step in History to see what the image
looked like at that point, and because all History states are retained for the life of an
image in Lightroom, you don’t have to worry about experimenting to find the appro-
priate step to click on. You can just click on the step you think is right, and then click
on others until you find just the right one.

Note: Youcan clearthe History by clicking the Clear link to the right of the History label on the left
panel, but this isn't something | recommend.

Making Adjustments

The real focus of the Develop module is the right panel, which contains a wide range of
options that enable you to exercise tremendous control over tonal and color adjustments
tor your images (Figure 4.22). One of the things I like most about these adjustment
controls in Lightroom is that they operate the same for all images, whether they are
RAW captures that need to be processed in the background to produce an actual image
or standard image file formats such as JPEG. You don’t have to learn two different
processes for two different types of images, but rather can use all of the same adjust-
ments on all photos, regardless of their source.
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Figure 4.22 The right panel in the Develop module contains a wide range of
adjustments that allow you to optimize your image. In fact, there are so many

that you'll need to scroll down to see them all.

Note: Whenyou're not using the left panel, | recommend hiding it so you can see more of your image L

as you're optimizing it. @

If you've read any of my books on Photoshop (such as my Photoshop Workflow;
a new edition will be published by Sybex in spring 2007), you know that I recommend
performing adjustments in a particular order. 1 still prefer to work in a specific order,
and I'm happy with the order in which the controls appear in Lightroom, so I generally
work from top to bottom. However, because Lightroom is always doing nondestruc-
tive edits on your image, it isn’t especially critical that you work in a particular order.
Although I work through the controls from the top of the panel to the bottom in most
cases, feel free to move around berween various controls if an image demonstrates a
need for a particular adjustment first or you simply have a preference to perform the

adjustments in a different order.

Note: Youmight want to hide the right panel while you're adjusting your images, so you can see as
much of the image as possible for evaluation. The panel can be brought quickly back into view by moving @
your mouse over the bar on the right side of the Lightroom window.
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Remove Redeye Tool

Redeye (that devilish red glow in the pupils of the eyes you’ve certainly seen in many
snapshots) can generally be avoided by keeping the flash relatively far from the lens
axis, but when it does occur Lightroom makes it easy to fix. The Remove Redeye tool
B is found on the toolbar below the primary display area, with a button that looks
appropriately enough like an eye.

Before you get started using this tool, it is helpful to zoom in on the first eye in
the image that needs to have redeye removed. I try to zoom in close enough that the
eye nearly fills the screen, just to make it easier to work (Figure 4.23). Then click on
the Remove Redeye button and you’re ready to get started. Click and drag to draw a
box around the eye that needs to be fixed. Make sure you draw a box that encom-
passes the entire area exhibiting redeye, but don’t include too much of the image out-

side that area. Lightroom will automatically apply a dark circle over the area to

eliminate the redeye (Figure 4.24).

Figure 4.23 When working with the Remove Redeye tool,
it is best to zoom in on the area that requires carrection.

Figure 4.24 Click and drag to define a box with the Remove
Redeye tool that encompasses the area that requires adjustment.
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The two sliders that appear on the toolbar when you have the Remove Redeye
tool active enable you to fine-tune the effect. The Pupil Size slider allows you to adjust
the size of the area being corrected (Figure 4.25). I recommend that you enlarge this
setting so the correction covers the entire pupil of the subject, producing a more uni-
form result. You can then adjust the Darken slider to adjust how dark the pupil will
become (Figure 4.26). Be careful not to darken the pupil so much that it looks artifi-
cial.

Figure 4.26 Use the Darken slider to adjust how dark the area being corrected should be.
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If you have one eye in the photo that requires a fix with the Remove Redeye
tool, chances are there is at least one more, and possible several more depending on
how many people are in the photo. Use the Navigator to move within the image to the
next eye that needs fixing, and draw another box. When you’re all done with this tool,
simply click it again to disable it.

At the far right of the toolbar is a Clear button that allows you to remove the
redeye correction. Be aware that clicking this button will remove all redeye repairs for
the current image, so only use it if you're sure you want to start over again (or simply
cancel all redeye corrections).

Remove Spots Tool
The Remove Spots tool =] provides the basic functionality of the Clone Stamp and
Healing Brush tools you may already be familiar with from Photoshop. This allows you
to cleanup various spots and blemishes within an image with ease.

To get started, zoom in on the area that requires cleanup. Then click the Remove
Spots button on the toolbar. Move your mouse out onto the image again, over an area
that needs to be cleaned. You want the brush size to be just big enough to cover the
area that requires cleanup (Figure 4.27), so adjust as needed. You can use the Spot Size
slider on the toolbar, and a preview of the brush size will appear near the slider. How-
ever, | prefer to adjust the brush size as I compare it to the actual area to be cleaned, so
instead I keep the mouse over that area and use the left and right square bracket keys ([

and |) to reduce and enlarge the brush size, respectively.

Figure 4.27 Adjust the size of the brush for the Remove Spots tool so it is just big enough to

cover the area that needs to be repaired.
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Next, decide whether you want the tool to behave in Clone mode (completely
replacing an area with pixels from another) or Heal mode (replacing pixels but blend-
ing them into the new surroundings. In most cases | recommend using the Heal option,
reverting to Clone only when you find the blending of the Heal mode is causing prob-
lems. To choose one or the other, simply click the appropriate word next to the
Remove Spots tool button.

Note: You can switch back and forth between Clone and Heal as often as needed while working with L

the Remove Spots tool. @

To remove a spot or other blemish, simply mave the mouse over the area that
requires repair and click. A pink circle will identify the area you clicked on as the area
to be cleaned (Figure 4.28). A corresponding green circle will also appear to identify
the source Lightroom has chosen as a possible good match to repair the target area.
You can adjust the location of both the target and source areas by pointing to the
appropriate circle and dragging it around the image. You can also adjust the size of the
circles by clicking and dragging on the edge of either circle.

Figure 4.28 When you click to cleanup an area with the Remove Spots tool, circles

will identify the source and destination areas, which can be dragged around the
image as needed and even resized.

If you find you have repaired an area that didn’t need it, or you aren’t happy
with the repair that you have applied, click on the circle for that repair and press the
Delete/Backspace key. You can also click the Clear button on the toolbar to remove the

corrections, but keep in mind this will cause all spots you have fixed to be removed.

At the top of the right panel you'll see the Histogram, which provides a way to review
and evaluate the overall tonality of your image (Figure 4.29). You are probably familiar
with the histogram from your digital camera and Photoshop. It charts the distribution
of tonal values within your image, so you can get a general sense of the relative bright-
ness and contrast of an image. The chart starts with black on the far left and white on
the far right. If the image is relatively dark, the histogram will be weighted toward the
left. If the image is relatively bright, the histogram will be weighted toward the right.

120

-
=]
b=t

SINAWLSNIAY ONDIVIW =



-
(=1
[ ¥]

DEVELOP B

CHAPTER 4:

A histogram that is relatively tall on the outer ends and not very tall in the middle has
higher contrast, whereas one that is not very tall on the outer ends but tall in the mid-

dle has lower contrast.

Figure 4.29 The Histogram provides a graphical indication

of the distribution of tonal values within your image.

Of course, most of us make those evaluations by looking at the image itself, and
don’t want to spend time trying to evaluate a chart when we can simply look at the
image. However, a histogram can be useful for confirming whether any information is
clipped, and is therefore an important tool to urilize when evaluating and optimizing
your images.

Clipping occurs when derail is lost in the shadows and/or highlights of an image,
either because the image was exposed too dark, exposed too bright, or the scene con-
tained too broad a contrast range to capture all detail. Because a histogram charts the
relative number of pixels at a given tonal value, you can determine if clipping occurred
in your image by seeing whether the histogram chart is abruptly cur off at the edge of
the display area for the histogram (Figure 4.30). If the histogram is cut off in this man-
ner, detail has been lost. With a RAW capture you may be able to make adjustments
(discussed later) to recover this lost derail—but if not, there will be areas within the
shadows and/or highlights with no texture or visible detail.

Figure 4.30 A histogram that is cut off at the end (in this
case highlights) indicates that detail has been lost (clipped).

The Histogram display in Lightroom also shows you detail about the individual
color channels within the image. Instead of simply showing a chart based on tonal values,
the individual color channels are represented, displayed in the color of that channel.
You’ll therefore see that the Histogram display has various areas of color. Wherever you
see a color, one or more channels are being represented, depending on the color shown.
When you see a neutral value (shades of gray through white), it indicates that all of
the channels are being represented in that area. One of the reasons this is important
(and helpful) is that the Histogram is able to show you if just a single color is clipped so
you can focus your efforts on that color range rather than the overall tonality.
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Below the Histogram display you’ll see that some basic capture data is shown,
including ISO setting, lens focal length, exposure time, and aperture setting. These help

you to have context around what you’re seeing in the Histogram itself for a given image.

So far I've been talking about how to “read” the Histogram display, but in
Lightroom the Histogram is actually interactive. One is the ability to turn on or off the
clipping preview display individually for highlights and shadows. When you turn on
one or both of these options, you’ll see a color overlay on your image showing you
where detail has been lost because of clipping. This can be easier than evaluating the
Histogram itself, and is more informative in any event because it shows you exactly
which area of the image is being affected.

The clipping preview display is toggled by clicking the small triangle that appears
at the top-left and top-right corners of the Histogram. The top-left box controls the
shadow clipping preview display, and the top-right box controls the highlight clipping
preview display. To toggle the display on or off, simply click the box. A white border
will be displayed around the box when the oprion is enabled. If there are actually
clipped areas of the image, the highlight box will also be filled with white. Both appear
gray with a gray border when disabled. When enabled, the clipping preview will place

a color over the image (blue for shadows, red for highlights) in areas that are clipped
(Figure 4.31).

Figure 4.31 When you enable clipping preview with the
boxes in the Histogram, a color overlay indicates which areas

of your image have clipped highlight or shadow detail.

As you move your mouse over the Histogram, you might also note that areas
“light up”(Figure 4.32). Specifically, the Histogram is divided into four zones that
relate to specific ranges of tonal values. The darkest shadows at the left are identified
as Blacks, the medium shadow areas are identified as Fill Light, the middle-through-
bright range is Exposure, and the brightest highlights are labeled Highlight Recovery.
These might not strike you as the most obvious names for tonal ranges within the
image, but there’s a good reason they have these names. Those names correspond
directly to the names of controls you’ll be able to adjust in the Basic section of the
panel. In fact, you can adjust those controls directly on the Histogram. When you
mouse over the image and an area becomes highlighted, you can click and drag left or
right to adjust the slider relating to that area, just as though you were adjusting the
slider itself. T’ll discuss these controls shortly, but for now just be aware that the His-
togram provides an alternate way to make those adjustments that enables you to better
think about what tonal range within the image you’re affecting. As you mouse over an
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area or drag to adjust, you’ll also notice that a value is displayed in the bottom-right
corner of the Histogram. That value corresponds to the value for the sliders I'll discuss

shortly.

Figure 4,32 When you move your mouse over the His-
togram, you'll see a visual indication of the tonal range
you're passing over.

Note: Remember that each section of the panel can be collapsed by dlicking on its label or the triangle
near its label. This allows you to minimize the space for controls you don't use often, to reduce the need to
scroll up and down through the controls.

Basic

The Basic section provides the core color and tonal adjustments you need (Figure 4.33).
For some images these may be the only adjustments you need, whereas for others you’ll
want to apply more-advanced adjustments. In either case, the Basic section is the best
place to start when optimizing an image.

Figure 4.33 The Basic section of adjustments provides all

the core color and tonal adjustments.

The first option in the Basic section allows you to switch the mode for an image
berween Color and Grayscale (these are labled “Treatment™). Unlike in Photoshop,
choosing Grayscale doesn’t permanently remove the color dara from your image,
because Lightroom always applies nondestructive edits to your images. You can there-
fore feel comfortable switching the image to Grayscale mode even if you're not sure
you want to produce a monochromatic result. To switch between the modes, simply
click the Color or Grayscale label at the top of the Basic section.
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Note: Ifyouimport a grayscale image into Lightroom, the Color mode will still be available, but the
color adjustments (except for Split Toning) won't have any effect.

Note: Ifyoud like to produce an image that s effectively grayscale with a color tint applied (such as
with a sepia tone image), select Grayscale and then use the Split Toning controls discussed later in this
chapter to produce the final effect.

Color Temperature

The next options relate to the white balance in your image. These controls allow you to
apply compensation for the color of light (color temperature) under which the image
was captured, producing more-accurate (or desirable) color.

The first option is the “WB” (for white balance) drop-down list, which allows
you to choose a white balance preset. Click the drop-down to see a list of available
options (Figure 4.34), and select an option to apply it to your image. The available options
are the same as (or similar to) those available in your digital camera for RAW captures
(for other image files, the only options are As Shot, Auto, and Custom). They are
named for the lighting conditions for which they apply compensation. If you know
what the lighting was, you can select it from the list.

Figure 4.34 The white balance drop-down allows you to

choose a preset to apply to your image.

You can also force a compensation that produces a more pleasing result. For
example, you could choose Cloudy even if the image was captured under clear skies, to
apply a warming effect to the image (in this example compensating for cool light even
though cool light didn’t exist). I prefer not to use these options because they are not as
precise as simply moving the sliders, and even when I select one of the available options
from the drop-down, I end up fine-tuning the sliders anyway.

Note: Asyoure making adjustments in the Develop module, keep in mind that any slider can be reset
to its default value by double-clicking it.
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The next option is the eyedropper tool. This tool allows you to click on a pixel
within your image and have Lightroom apply an automatic adjustment that will make
that pixel appear neutral, shifting the color of the entire image accordingly. Lightroom
offers a big advantage over the eyedropper feature in Photoshop because it provides a
zoomed view of the area you’re about to click on so you can be precise in the color of
pixel you choose to click (Figure 4.35). This zoomed preview shows a grid of 25 pixels
(a 5%5 grid) around the pixel directly under your mouse pointer, and RGB values are
included below the grid display. Simply move the mouse over the image to find the area
that you want to be sure is neutral and click to see the result.

Figure 4.35 The eyedropper tool in Lightroom includes a zoomed
preview display to help you select the best pixel to click on.

Note: When using the eyedropper tool, any color overlay from the clipping preview display will
appear in the zoomed view, which can be distracting. | therefore prefer to turn off the clipping preview
display when using the eyedropper.

My biggest frustration with the eyedropper tool is that after you click with it,
the eyedropper tool returns to its place on the right panel and you need to select it again
to click again. Even with the zoomed preview, it is very common that you’ll click a pixel
in your image only to decide you need to click a different pixel to get the desired result.
You therefore need to move your mouse back to the right panel, click the eyedropper,
and move your mouse back over the image to find another pixel to click. This may not
sound like a significant inconvenience, but when you need to click several areas of the
image before you find the right spor, it can be a major annoyance.

Whether or not you’ve selected one of the white balance presets or used the eye-
dropper, the next step is to adjust the Temp and Tint sliders. I actually prefer to go
directly to these sliders, skipping the preset and eyedropper options.

The Temp slider allows you to adjust the color temperature (measured in degrees
Kelvin) that identifies the color of light under which the image was captured. Rather
than getting caught up in the science behind the adjustment, I recommend that you
simply think of the slider as providing the ability to create a cooler (more blue) image
by sliding to the left, or a warmer (more yellow) image by sliding to the right.
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