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|. Executive Summary
Il. Current Environment

Ill. Market Plan

- Mission

- Objectives

- Strategies
- Tactics

IV. Impact for the Future
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Discuss all competitors entering the arena
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Executive Summary

The lateral market is here to stay and XLIF is negatively impacting f
MDT minimally invasive growth and share

Our DLIF objectives to reverse this trend are to increase the % of, ~
territories selling DLIF to 40% (23% today) by end of FY11 and
complete 30,000 DLIF levels (5,500 today) by end of FY12

To meet these objectives, we must execute on strategies of:
1) Product Pipeline, 2) Training, and 3) Messaging

Product: Execute time efficient launch oflateral plate, begin shift to
innovation with launch of NEMO, unleash innovative new implant design
Training: Continue focus on effective surgeon and sales training
Messaging: Expand awareness of DLIF and entire minimally invasive
platform across ALL stakeholders as a company

DLIF is one pieceof thefastest growing platform at MSB (=$200M in
CY08for just minimally invasive fusion

DLIF Marketing Plan DuF is FOR EVERY SURGEON &Peara
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Drive 40%of sales \
force to sell Clydesdale \

by end of FY11 \

Perform 30,000 DLIF

levels by the end of
FY 12 (30% lateral

share)
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Current Environment

§ LIF Marketing Plan DUF IS FOR EVERY SURGEON.
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