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On October 27, the Group held a 2015 full-budget kick-off meeting to deploy the Group's 2015 full-budget

work. Leaders and key staff of the Group and its subsidiaries participated in the meeting.

Ye Lirong, executive vice president of the group, pointed out at the meeting: Since the introduction of

comprehensive budget management in 2014, the Group’s overall budget management work has achieved

remarkable results, and the role of comprehensive budget management in managing upgrades has also taken hold.

The overall budget management The system has been initially established. Through the implementation of

comprehensive budget management, the Group has improved its management and control, and its subsidiaries

have greatly enhanced the planning of operations. The Group also has a more reasonable and accurate basis for

evaluating the performance of its subsidiaries. Overall budget management has begun to play a good role. In 2015,

the Group will continue to work tirelessly, vigorously promote the comprehensive budget management work,

further improve the overall budget management system, and promote comprehensive and in-depth budget

management of the group and its subsidiaries. All employees must establish a comprehensive budget management

thinking, and should give full play to the role of comprehensive budget management to guide the operation and

management of enterprises.

The meeting stressed that all units of the group should use the overall budget as a “one-on-one” project, and

the general manager as the first responsible person should organize in person, set up a special budget

management agency, and lead the entire team to complete the overall budget management. Under the leadership

of the general manager, the subsidiary company should be led by the financial department, starting from sales,

covering all departments such as production, R&D, procurement, and manpower, and participating in full

participation. The entire link should be included in the budget. It is necessary to truly realize that the

comprehensive budget is the company's budget year. The overall business plan and business plan are firmly in

place. All units should attach great importance to the preparation of comprehensive budgets under the overall

arrangement of the Group’s Financial Management Department and on time.
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