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(57) ABSTRACT 

An automated labor and resource scheduling system pro 
vides automated assistance to scheduling managers for 
scheduling labor and resources to host and service events at 
a facility. The automated scheduling is based on on real time 
and motion analysis, resulting in realistic and clearly defined 
productivity expectations. It assists management in mini 
mizing labor costs for events of any size, while providing 
greater confidence that proper staffing guidelines are in place 
to cover all bases. The automated scheduling helps eliminate 
guess work involved in manual scheduling, and more readily 
identifies near optimum labor margins. The scheduling sys 
tem also provides employees itineraries with clear expecta 
tions, along with a map which charts the flow of events, 
resulting in improved performance, labor expense savings, 
and enhanced communication in the scheduling process. 
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