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Bound to be a Classic for

Maintenance Excellence!!!
By Dale R. Ekmark, Chief Maintenance Engineer,
Cleveland Cliffs (dekmark@nsmining.com) on
October 22, 1999

Doc Palmer is the first author to really write a
handbook for the people responsible for making
Maintenance Excellence a reality. It is a must for
every planner, scheduler and maintenance
manager. We are using this book as a textbook for
our Maintenance Planning and Scheduling
Seminars at all of our North American Iron Ore
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good book, bad printing
By Wael Yassin on August 1, 2015

The copy i received was in bad printing quality,
how this come to a good reputation author and
publishing company??
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The best book in the subject.
By Ernesto Botero on January 17, 2000
Format: Hardcover Verified Purchase

Mr. Palmer has written the best book in its class and very hard to surpass. He exhausted the matter. He has a
very clear and complete idea about what Maintenance Planning and Scheduling is, what is very hard to find in the
industrial word of today.It is not not other book about planning and scheduling. !Is the book about the subject !

15 people found this helpful. Was this review helpful to you? Report abuse

Doc the Guru, its not AMPSB
By Mr. MA GOMBA on April 18, 2002
Format: Hardcover Verified Purchase

This is not AMPSB (another maintenace planning and scheduling book), when you read this book you can
actually feel that you are in the real working world.Doc does not talk concepts he tells what happens in real
Maintenance World and how to go to World Class Maintenance Management practices using 6 planning and 6
scheduling principals. I like the way Doc takes a reader through planning and scheduling of maintenance work by
examples which makes this book different from other books, you cant find other texts doing this unless you are in
the classroom. The Appendix about Work Order System is a million bonus for those who want to develop their
SoP (Standart Operation Procedure). I will stick to this book as a reference in the process of developing a World-
Class Maintenance Organization.I will also recommend this book to Maintenance Project Managers and
Maintenance Management Consultants of any system (take it from me I am in aviation and I am applying his
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concepts). If you want to start or improve your Maintenance Planning Department START BY READING THIS
BOOK.Good job Doc. If the was a 10 star I would have given it a 10star, this is a unique book I have ever read
and practical to use.(...)

6 people found this helpful. Was this review helpful to you? Report abuse

Great book
By Zappoelec on July 14, 2012
Format: Hardcover Verified Purchase

This book thoroughly covers a topic not covered by many books anywhere, and for having no competition, it is
still a great book. This book contains the "how" of running an industrial plant maintenance program, and the "why"
of having a planning group. It has an excellent section complete with statistics to prove that planning saves more
money than it costs. It also covers how to "sell" planning to manager groups. There are roll-out plans, metrics
plans, and "a-day-in-the-life-of" scenarios from real industrial plants.

It is a bit of a dry read, but how could this topic ever be exciting? I would recommend this book to any industrial
maintenance supervisor,planner, or manager.

Was this review helpful to you? Report abuse

Outstanding book
By Ourocard on April 12, 2012
Format: Hardcover Verified Purchase

Wow, the great thing about this book is its appendices. He tackles all problems you can imagine concerning
maintenance, nothing is left behind. If you've worked in the area before, you will notice the author talks about
those delicate issues you faced while working in the maintenance department. "What if the technician fools the
scheduled plan's work hour? What if management consider too many metrics but doesn't know how to interpret
them? And so forth. When I bought this book it was pretty expensive, but it was well worth the price!

Was this review helpful to you? Report abuse

Really good book
By Pawel on October 31, 2012
Format: Hardcover Verified Purchase

I actually regret not reading this book earlier. This would save me lots of time while fulfilling the maintenance
planner responsibilities. I reccomend this handbook to all new planners and to managers preparing to turn their
company's maintenance to proactive and predictive. Of course it has some minor faults, but still provides many
useful information.

Was this review helpful to you? Report abuse

Great book, poor order fulfillment
By Amazon Shopper on February 27, 2012
Format: Hardcover Verified Purchase

Doc Palmer's Planning and Scheduling book is great - I have both the 1st and 2nd editions and refer to them
often. Amazon asked for a product review today, so here's my negative (for Amazon, not Doc): the order
fulfillment process needs improvement - my order placed on 1/24/12 has not arrived as of 2/27/12.

Was this review helpful to you? Report abuse

Awesome book for Planners
By ektaylor9274 on February 24, 2012
Format: Hardcover Verified Purchase

I am a maintenance planner for a large power plant and this book is a great resource for learning and also
training in the best methods of maintenance planning practices. If more companies out there used this resource
and followed its' guidelines, they would greatly increase efficiency and profits.

Was this review helpful to you? Report abuse

Practical Guide
By 10Cvol on October 12, 2011
Format: Hardcover Verified Purchase

As a person who has implemented maintenance planning and scheduling programs at several locations I have
found this book to be very useful. Enough details and specific examples are provided to give guidance down at
the planner level - not a theoretical, high level overview. On the other hand, it is a little too wordy which dilutes the
message somewhat. If you are a planner, scheduler, or responsible for those functions, you will find this a very
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need to know about, exactly as written in the books title.
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One of two best books on maintenance planning that I have read. Doc Palmer is very practical in his explanations
and examples.
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