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Figure 1 
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Figure 2 

Sales History F------------------------------ 
———º ! ; Monthly : 1.1 

Demand : S & OP Process 
Market Intelligence : Forecasting : º 3-12 Month Decisions 

> ProceSS : By capacity group. - S&OP Worksheet ‘....:..) 
| : demand length, 
- - - - - --------------------------- job 

#jobs - S&OP Tables 

Rates & Efficiencies ------------------------------ 
—- ; - S&OP Reports 

: Monthly Production : - : - Capacity 
Operating Sched : Forecasting : By month. 

lº ! by line, 
available hours 
rtainteriance Hours 
"other" inqurs 
holiday hours 

4 - 2 Month Cecisions 
(eg. delay i accelerate outages...} 

2.3 
Place An Order 

1.2 
MPS Process 

Request 
Quantity & 
Cale Actual Demand 

- MPS Worksheet - See Section IV 

- MPS Tables Actual Mfg Perf 

- MPS Reports 

Line Availability— 

  

    

  

  

  

  

  

    

  

  

CiM Ex. 1014 Page 3
f 

 

Find authenticated court documents without watermarks at docketalarm.com. 

https://www.docketalarm.com/


U.S. Patent May 29, 2007 Sheet 3 of 63 US 7,225,040 B2 

Figure 3 

- Rates By Product & line S&OP Model 
- Material Eff By Prodict & Line 
Line Availability 
- Hrs. Mon By Line 

: M : Demand 1.1.4 
; :... : :: 1.1.1 S&OP Model 

—- Forecasting : Load Demand Into 
: "... S&OP Model ! : - Copy Last Months Loading To This Month 
!----------------> - Adjust Loading To Balance Utilization 

- Checksum Column Should Be 100% 

: : 1.1.2 & 1.1.3 
> Pº ; Load Availability 

t * : And Rates Into Forecasting : Line output 

1.1.5 
Inventory Build Or 

{}raw 

1.1.6 
Adjust Line 

Allocation To 
Capacity Groups 

Are Cap Grps in 
Balance? 

1.1.2 
Adjust Line Hrs 

Yes 

To 1.2 MPS 

1.1.3 
Adjust Line Rates 
and Efficiencies 

1.1.1 
Adjust Demand 

  

  

  

    

  

    

  

  

  

  

    

  

  

  

    

  

  

CiM Ex. 1014 Page 4
f 

 

Find authenticated court documents without watermarks at docketalarm.com. 

https://www.docketalarm.com/


U.S. Patent May 29, 2007 Sheet 4 of 63 US 7,225,040 B2 

Figure 3A 
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