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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K
(Mark One)

%} ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the Fiscal Year Ended December 31, 2011
or

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF

1934
Commission File Number 1-10269

Allergan, Inc.

(Exact Name of Registrant as Specified in its Charter)

Delaware 95-1622442

(State or Other Jurisdiction of (L.R.S. Employer Identification No.)
Incorporation or Organization)

2525 Dupont Drive
Irvine, California 92612

(Address of Principal Executive Offices) (Zip Code)

(714) 246-4500
(Registrant’s Telephone Number, Including Area Code)

Securities Registered Pursuant to Section 12(b) of the Act:
Title of Each Class Name of Each Exchange on Which Registered
Common Stock, $0.01 Par Value New York Stock Exchange
Securities Registered Pursuant to Section 12(g) of the Act: None
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes M No O
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes O No M

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934
during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for
the past 90 days. Yes M No O

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data File required to
be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant
was required to submit and post such files). Yes M No O

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this chapter) is not contained herein, and will not
be contained, to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form 10-K or any
amendment to this Form 10-K. O

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting company. See
the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer M Accelerated filer O
Non-accelerated filer O (Do not check if a smaller reporting company) Smaller reporting company [J

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes O No M

As of June 30, 2011, the aggregate market value of the registrant’s common stock held by non-affiliates of the registrant was approximately $25,365 million
based on the closing sale price as reported on the New York Stock Exchange.

Common stock outstanding as of February 22, 2012 — 307,527,460 shares (including 3,084,689 shares held in treasury).
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Part I1I of this report incorporates certain information by reference from the registrant’s proxy statement for the annual meeting of stockholders to be held on
May 1, 2012, which proxy statement will be filed no later than 120 days after the close of the registrant’s fiscal year ended December 31, 2011.
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Statements made by us in this report and in other reports and statements released by us that are not historical facts constitute
“forward-looking statements” within the meaning of Section 274 of the Securities Act of 1933, as amended, and Section 21 of the
Securities Exchange Act of 1934, as amended. These forward-looking statements are necessarily estimates reflecting the judgment of
our management based on our current estimates, expectations, forecasts and projections and include comments that express our
current opinions about trends and factors that may impact future operating results. Disclosures that use words such as we “believe,”
“anticipate,” “estimate,” “intend,” “could,” “plan,” “expect,” “project” or the negative of these, as well as similar expressions, are
intended to identify forward-looking statements. These statements are not guarantees of future performance and rely on a number of
assumptions concerning future events, many of which are outside of our control, and involve known and unknown risks and
uncertainties that could cause our actual results, performance or achievements, or industry results, to differ materially from any
future results, performance or achievements expressed or implied by such forward-looking statements. We discuss such risks,
uncertainties and other factors throughout this report and specifically under the caption “Risk Factors” in Item 14 of Part I of this
report below. Any such forward-looking statements, whether made in this report or elsewhere, should be considered in the context of
the various disclosures made by us about our businesses including, without limitation, the risk factors discussed below. Except as
required under the federal securities laws and the rules and regulations of the U.S. Securities and Exchange Commission, we do not
have any intention or obligation to update publicly any forward-looking statements, whether as a result of new information, future
events, changes in assumptions or otherwise.

FEINTS

PART I

Item 1. Business
General Overview of our Business

We are a multi-specialty health care company focused on developing and commercializing innovative pharmaceuticals,
biologics, medical devices and over-the-counter products that enable people to live life to its full potential - to see more clearly, move
more freely and express themselves more fully. We discover, develop and commercialize a diverse range of products for the
ophthalmic, neurological, medical aesthetics, medical dermatology, breast aesthetics, obesity intervention, urological and other
specialty markets in more than 100 countries around the world.

We are also a pioneer in specialty pharmaceutical, biologic and medical device research and development. Our research and
development efforts are focused on products and technologies related to the many specialty areas in which we currently operate as
well as new specialty areas where unmet medical needs are significant. In 2011, our research and development expenditures were
approximately 16.9% of our product net sales, or approximately $902.8 million. We supplement our own research and development
activities with our commitment to identify and obtain new technologies through in-licensing, research collaborations, joint ventures
and acquisitions.

Our diversified business model includes products for which patients may be eligible for reimbursement and cash pay products
that consumers pay for directly out-of-pocket. Based on internal information and assumptions, we estimate that in fiscal year 2011,
approximately 60% of our product net sales were derived from reimbursable products and 40% of our product net sales were derived
from cash pay products, including products in emerging markets that would typically be reimbursed in North America and Europe.

We were founded in 1950 and incorporated in Delaware in 1977. Our principal executive offices are located at 2525 Dupont
Drive, Irvine, California, 92612, and our telephone number at that location is (714) 246-4500. Our website address is
www.allergan.com (the information available at our website address is not incorporated by reference into this report). We make our
periodic and current reports available on our website, free of charge, as soon as reasonably practicable after such reports are
electronically filed with, or furnished to, the U.S. Securities and Exchange Commission, or SEC. The SEC maintains a website at
www.sec.gov that contains the reports and other information that we file electronically with the SEC.

Operating Segments

We operate our business on the basis of two reportable segments - specialty pharmaceuticals and medical devices. The
specialty pharmaceuticals segment produces a broad range of pharmaceutical products, including: ophthalmic products for dry eye,
glaucoma, inflammation, infection, allergy and retinal disease; Botox® for certain therapeutic and aesthetic indications; skin care
products for acne, psoriasis, eyelash growth and other prescription and over-the-counter skin care products; and urologics products.
The medical devices segment produces a broad range of medical devices, including: breast implants for augmentation, revision and
reconstructive surgery and tissue expanders; obesity intervention products; and facial aesthetics products. The following table sets
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