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INTRODUCTION

Novartis AG and its consolidated affiliates (Novartis or the Group) publish consolidated financial
statements expressed in US dollars. Our consolidated financial statements found in Item 18 of this annual
report on Form 20-F (Form 20-F) are those for the year ended December 31, 2010 and are prepared in
accordance with International Financial Reporting Standards (IFRS) as issued by the International
Accounting Standards Board (IASB).

USE OF CERTAIN TERMS

In this Form 20-F, references to ‘‘Alcon’’ are to Alcon, Inc.; references to ‘‘US dollars,’’ ‘‘$’’ or ‘‘USD’’
are to the lawful currency of the United States of America, and references to ‘‘CHF’’ are to Swiss francs;
references to the ‘‘United States’’ or to ‘‘US’’ are to the United States of America, references to the
European Union (EU) are to the European Union and its 27 member states and references to ‘‘Americas’’
are to North, Central (including the Caribbean) and South America, unless the context otherwise
requires; references to ‘‘associates’’ are to employees of our affiliates; references to the ‘‘FDA’’ are to the
US Food and Drug Administration, references to ‘‘EMA’’ are to the European Medicines Agency, an
agency of the EU, and references to the CHMP are to the EMA’s Committee for Medicinal Products for
Human Use; references to ‘‘ADS’’ or ‘‘ADSs’’ are to Novartis American Depositary Shares, and references
to ‘‘ADR’’ or ‘‘ADRs’’ are to Novartis American Depositary Receipts; references to the NYSE are to the
New York Stock Exchange, and references to the SIX are to the SIX Swiss Exchange. All product names
appearing in italics are trademarks owned by or licensed to Group companies. Product names identified
by a ‘‘�’’ or a ‘‘�’’ are trademarks that are not owned by or licensed to Group companies. You will find the
words ‘‘we,’’ ‘‘our,’’ ‘‘us’’ and similar words or phrases in this Form 20-F. We use those words to comply
with the requirement of the US Securities and Exchange Commission to use ‘‘plain English’’ in public
documents like this Form 20-F. For the sake of clarification, each Group company is legally separate from
all other Group companies and manages its business independently through its respective board of
directors or other top local management body. No Group company operates the business of another
Group company nor is any Group company the agent of any other Group company. Each executive
identified in this Form 20-F reports directly to other executives of the Group company which employs the
executive, or to that Group company’s board of directors.

FORWARD LOOKING STATEMENTS

This Form 20-F contains certain ‘‘forward looking statements’’ within the meaning of Section 27A of
the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended, which can be identified by terminology such as ‘‘planned,’’ ‘‘expected,’’ ‘‘will,’’ ‘‘potential,’’
‘‘pipeline,’’ ‘‘outlook,’’ or similar expressions, or by express or implied discussions regarding potential new
products, potential new indications for existing products, or regarding potential future revenues from any
such products; or regarding potential growth opportunities from the acquisition of a 77% majority
ownership in Alcon, Inc. or regarding the expected merger with Alcon, or the potential impact on Alcon
or Novartis of the expected merger; or regarding potential future sales or earnings of the Novartis Group
or any of its divisions as a result of the expected merger or otherwise, or of Alcon, or any potential
synergies, strategic benefits or opportunities as a result of the expected merger; or by discussions of
strategy, plans, expectations or intentions. You should not place undue reliance on these statements. Such
forward-looking statements reflect the current views of the Group regarding future events, and involve
known and unknown risks, uncertainties and other factors that may cause actual results to be materially
different from any future results, performance or achievements expressed or implied by such statements.
There can be no guarantee that any new products will be approved for sale in any market, or that any new
indications will be approved for existing products in any market, or that such products will achieve any
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