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NEW YORK— Virtual worlds, as on-line
computer buffs call them, may be the next
part of the Internet to get mighty
crowded,

Software concern Knowledge Adven-
{ure Worlds Inc. is expected to roll out an

on-line virtual “environment” this week, .

hoping hordes of Internet users who now
interact via bland text messages will want
lo gab and roam in a setting of mountains,
spaceships and convention centers in sim-
ulated three dimensions.

Already, users from arcund the world
meet in cyberspace to swap real-time {ext
messages, discussing everything from
sports cars to Chinese politics. But such
meetings ave visually limited to type on a
computer screen,

To enhance the experience, a host of
companies are working to render on-line
hangouts—with a cover charge. They hope
to add “3-D" imagery and characters to
the Internet, which boasts thousands of
bulletin boards, hundreds of role-playing
games and live typing discussions.

Knowledge Adventures will offer a col-
or{ul cyber-hangout, dubbed Warlds Chat.
Users can chat while wandering through
the “space station,” which resembles a
textbook diagram of a water molecule.
Inside, they can stroll haliways that look

TECHNOLOGY
Talking Blowfish to Enliven the Internet

Software Firm to Offer Colorful Imagery for User Chats

like those aboard the Starship Enterprise,
meander through wood-paneled rooms and
head outdoors to an open plaza. Users
can select 3-D characters to represent
them, picking from a palette of images that
includes random people, chess pieces and
a blowfish. Aside from the prospect of a
talking blowfish, the images are photo-re-
alistic, .

“We're doing this to change the way
people communicate with each other,”
said Greg Beasley, general manager at
Knowledge Adventure Worlds, *'I see this
as stealing half an hour away [rom
watching TV reruns."

Elsewhere In cyberspace, Fujitsu
Ltd.'s Cultural Technologies unit recently
unveiled its upcoming Worlds Away serv-
ice. While it won't allow photo-realistic 3-D
wandering, il will let CompuServe users
select their own animated characters,
whose typed messages are accompanied
by shrugs and smiles.

Last month, software company Ublgue
Ltd. rolled out a service where photos of
"chatters’ appear on screen as they type
messages on the World Wide Web, the
multimedia portion of the Internet. Sepa-
rately, Community Co. is spearheading
development of 3-D rendering software for
widespread use on the Internet, known as
the Virtual Reality Modeling Language,
which will eventually include chat capabil-

ities,

"All of these things presage the new
telecommunications medium that is going
to replace the telephone touch-tone key-
pad,” said Jerry Michalskl, editor of ED-
venture Holdlngs Inc.'s technology news-
letter Release 1.0. Such chatting in virtual
worlds, he predicts, could become '‘the
backdrop' for on-line business meetings.

Indeed, Knowledge Adventure Worlds
has set sights on business. Next October it
plans to launch an on-line Worlds Fair
{and owns rights to that name), which will
feature business-sponsored pavilions. By
year end, the company plans a Worlds
Trade Center where companies can dis-
play their wares.

The efforts have drawn the interest of
advertisers. The new service “‘gives you
the sense of being in the environment in a
way that you haven't had on the Internet,”
said Andrew Frank, a partner at WPP
Group’s Qgilvy & Mather Direct. That
company and two other ad shops are
developing interactive "billboard space”
for clients whose pitches will appear in the
3-D worlds that users visit.

Knowledge Adventure Worlds, a spinoff
of closely held Knowledge Adventure Inc.,
a CD-ROM software maker, is giving away
its new "waorld" software over the Inler-
net, hoping to hook “millions" of con-
sumers, sald the company's Mr. Beas-
ley. But only high-power users who have
special "SLIP" software will be able to use
it. Eventually the company plans to charge
customers an hourly fee like an on-line
service,
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By STEPHANIE N. MEHTA
Stalf Reporter of Tk Wart. STapRT Jounnat
INING LAW proposals alarm home-
based husinass owners,
Zoning laws, which often curb or ban
tome-uased businesses. are 3 constant

: warry for the grow..g number of Ameri-

=15 who have put the daily commule in
their rezr-view mirrors. Chicagn aff-als
wanl (o liberalize the city's zoning laws,
which prohibil homebased businesses.
Butmany of the proposed revisions, which
miight sel an example for other citles, are
alarming home-business owners lar be-
yond the Windy City.

These revisions weuld restriel the size
ol 2 home oftice 19 300 square feel, prohibit
nonres.denl  em-
ployeos, limit the
nurioer of cllenls

can vl a
homme office and ban
display slgns out~
side the residence.
The ¢y adminis- PR
tration also proposes an annual leenslog
Tee, rehably abput $125, for Its estimated
100,000 hame-hased businesses.

Some [oar Chicago's revislons will be
adopted elsewhere; Los Angeles also s in
[he process of revlsing iLs laws to regulate
home businesses. “These communitles
have to reailze that businesses operatlng
under the old zoning rules aren’t hurting
unybody,"” says Richard wastract, presi-
dent of the 10,000 member Home Offkce
Association of America in New York,

In Chicago, some business groups fear
that the tesirletions on business visitors
willerimp thelr revenue. Others, incleding
coalitlens representing artists and ivee-
lancers, argue thal Whe proposed licensing
fee is unfair.

Gary and Beth Hoover, consullanis who
work [fom Lheir apatiment on Chicaga's
Nerth Side, say they den’t lind (he rro.
posed fees and space restrictions profubl-
tive, But they say the eily's acl s are
motlvaied partly by ihe prospect of frech
tax revenue,

Chicago officlals who have worked on
the propesed ordinance for the last three
years say (he changes are necessary (o
preserve the residential Mavor of the cly's
nelghborhoods. "We don't want 2 home-
bused business that draws atteniion 1o
commert 1! activily,”  says  Wililam
Banks, 2 Chicage alderman.

‘The ondinance wouldn't apply to corpo-
rate employees who occasionally work
Irom home, Mr. ©anks says. The full Cly
‘Councl is ¢»pacted lo vole an the measure
April 12, he edes.

The ULS. kos about 24.7 milfjon full-
time home offces, up jrom shout 128
minaon in 1983, acesrsung lo BIS Serate-
gtic Deciswons fc., a research firmr in
Noreell, Mass.

. o .
BUSINESS GROUP SHUBS the Small
Busloess Adminlstration.

‘The Small Business Association of Del-
aware Valley, 3 5,000-member advocacy
groupin mmngﬁale. Pa,, 5aid it no longer
w.-nms oTun a "designated" SBA resource
cen

“wg {eei the SBA. at this pelnt, is not
funclloning well," says C'ephen Mac-
kowelz, who sils on the buslpess group's
board. “We cannot find a single member
‘wha has hmasn:‘rsramry experiance with
the SBA."

The Deluware Valley proup's actlon
rellecls widespread dissatisfaclion with
the SBA in the small-business community.

Many national advocacy groups have sim-
llar compl».sis about the agency's alleged
lack of responsiveness. Bul few groups
have distanced (hemselves from the SBA
as clearly as the Deiaware Valley group,

In letters to SBA Administralor P=uilp
Lader and Susan Myrielus McCann, -
mm\s!mlar for the agen ;s raid-Aian

mzm«mmmp#alnmlhnl its mem-
hm lma Tecelved no guaranteed joans
and little technical assistance from the
SBA. The organlzaten, which has
operated an SHA resource cenler since
1583, 13 calling for the resirucluring or
ellmination cf lhe agency.

Because SBA resource centers provide
only informal counseling and recive no
government fundlng, the advocacy group’s

tion won't dim he agencs 5 serv-
ices In the Delaware Yalloy, the SBA 5ays.
The agency has {3 resourc2 centers in the
Philadelphla area,

SBA's Ms. McCann says she was
surprised by the group’s decision to sever
ties. “We had no (dea they were dissatis-
fed,” she says. She says she knows of no
olher mid-Atlantic resousce center that

dropped out of the SDA pre &

Ms. McCaun says fhat swceits ait-
nouncemenl, the omesizntion’s board
has turned dowu frtuitations (o meet with
SBA affici i

* o 4

TRADE MISSIONS HELP small compa-
nles pet business ia Indla.

State and federal trade missions lo
India - fasl becoming the junket of chaice
for lawmakers—are also helping small and
midsize companies go global.

While the headlines have (ocused
rostly on the ventures of big corporatians
such as Raytheon Co. and Enron Corp.,

rChicago Targets Home Offices; India Missions Help Out-

several smaller concerns have benefiled,
from (he jalest government push (o 40
bue negs v th (he emerging Aslan nation.

"1 was [e-loface wilh declslon
makers 2nd people wha could really make
Inings happen for us,” says Tomye ,mr-
ney, v.ce president of Genzyme Corp.,
Car sridge, Mass., maker of high-| !::hnnP
ogy drigs. Genzyme, wilh about 1,500
emjLiyees world-wide, was ane of 25 com:,
panies on a recent Indla trade mission
headed by Massachusells Gov. WHium
Weld. "Twish I had done this sort of thing.
sooner,” she mids

Trade spec \ists say Inds, which be!
gan :ounln; LHE S Investments in earnest
less than three years ago, is going lobe
mejor exporl market ia the coming years,
Much business is congucled i English,

« India’s legal syslem resembles those
of Western countries.

Exports by very small companies fo
India nlready have begun to rise, the
Export-Import Bank says. Some siates are
attively seering business opporiunities i
Indfa ior their local businesses. Massachy-
selis, far example, will host lhree delega-
thons of Inz.an business leaders this year,

Ininn government offii!s and busi-,
aees leaders exprossed an ' o
la beness wath much snailer cnities, " '
says #+<holas Rostow, executive direcior
of fie Massachusetls office of mterna-
tioual frade and inuestment,
M

SMALL TALK: Tha SBA found 111 active
Small Business [nvestment Companies and
specialized SBICS that are engaged In-
regulatory violations and misconduct, the,
‘General Accounting Offlce sald. . . . Prace
ticing what il preaches: The I-!mze small-
busirss commitles hnsreduwﬂltsst:lnu
30 from 42,
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Talking Blowfish to Enliven the Internet
Software Firm to Offer Colorful Imagery for User Chats

By JARED SANDAEKG
$1aff Megarter of T Wavt Smres JounsaL

NEW YORK—Virlual worlds, as on-line
csmputer bulls call them, may e the next
part ol the Internet to gel mighly
crowderd.

Software concern Knowledge Adven-
lure Worlds Inc. ia expecled fo roll out an
online virtunl “environment” this week,
hoping hrdes of Internel users who now
Interact via bland text messages will want
{0 gab and roam in a setling af mountains,
spaceships and convenlion cenlers in sim-
ulated three dimensions.

Already. users from around the world
meel in cyberspace Lo swap real-lime text
messages, discussing everyihing [rom
sporls cars to Chinese polltics. But such
meelings are visually limiled to type on 2
campuler screen.

To enhance lhe evperience, a host of
companles are working o render on-line
hingouts —wiih a cover charge. They hope
1o add "1-D" imagery and characters to
Ike Interoet, which bossls thousands of
bullein boards, hundreds of role-playing
games and live typing discussions.

Adventures will offar a col-
arful cyber-nangout, dubbed Warlds Chat.
Users can chal while wandering through
Elle sm:: stalion,” which resembles a

diagram of a water molec.je.
Inslﬂe. Ihey can stroll hallways that look

like those aboard Ihe Starship Enterprise,
meander through woad-paneled roms and
head ouldears (0 an open plaza. Users
can select 3-D choracters to represent
them, picking [rom a palette of ime ges that
includes random people, chess pleces and
a blowflsh, Aslde from the prospect of a
talk!ng blowfish, the Images are phato-re-

- alistic.

“We're doing this lo change the way
peogle communicate wilh each other,”
sald Greg Beasiey, general manager at
Knowledge Advenlure Worlds. "I see this
&s stealing hall an hour away [from
watehing TV reruns.”

Elsewhere Jn cyberspace, Fujlisu
Ltd,'s Cultural Technologies unit recently
unveiled its upcoming Worlds Away serv-
Ice. While it won't aliow pholo-realistic 3-D
wandering, it will let CompuServe users
select thelr own animated characters,
whose typed messoges are accompanled
by shrugs and smiles.

{ manth, software company Utlgue
rolled oul a service where photos ol
“chalters™ appear ¢n screen as they (ype
messages on the World Wide Web, the
muitimedia portion of e Internet. Sepa-

rately, munity Co. |5 spearheading
development of 3-D repdering software for
widespread zse on the Internet, known as
the Virtual Reality Modeling Language,
which will eventually Include chat capabil-

Microsoft and Intuit Likely to Tell U.S.
They Have Provided All Data for Review

g Viveca Novak
Stadf Repurter of Ts Wkt STarcs Jounnat

WASHINGTON - Microsoft Corp. and
the Jusilce Department, who have ended
up on the same side in one antilrust case,
are orng each pther warily on another.

Microsoft and Intult fnc., the [2anclal
soflware company it wanis 10 acquire for
$1.4 billion, are likely to tell Ihe depart-
ment this week that they have provided all
the documents requesied In the govern-
menl’s review of their progosal. When that
hiappens, the deparlment has 20 days
1o deeide whether lo challenge the Iransac-
tion. By all accounts, the derartment’s
antilrust division hzs been aggressive in
its inquiry,

In the olher case, opponents of the
depariment’s seitlement of o broad inves-
tiyation of Microsoft argued in court pa-
pers Friday that a federal Judge properly
ruted the agreement was Inadequale lo
address the compeny's alleged miscon-
ducl. In {our briels flied with the U.S. Court
of Appeals here, opponents of last July's
proposed consenl decree ending a four-
year government investjgation of Miero-
soft said that U.S. District Judge Sianley
Sparkin was correcl in psserting that the
decree wisn'L [n the public interest.
Qutside of Judlclal Range

Microsofl and the Justice Department
have argued lo the appenls court (hal
Judge Sporkin went beyond his authorliy
under Ihe law governing judiclal review of
antitrust consont decrees,

The opponents include computer maker
LD.E. Corp., the Computer and Communl-
catiens [ndustry Association and three
unnamed campanies represented by Palo
Alto, Calll., altorney Gary Heback. They
argue aguinst Microsofl's request thal
Judge Sporkin be recused from the case.
Investigation of Intult Deal

The opposing parlies argue in a seca-
rale joint bricl thal Lhe Justice Depart-
menl can'l “deprive the courls of their
equlible powers and responsibilities, or
force Into thelr hands rh,! department’s
prelecred rubber stamp,” The companies,
which are pariiclpating as friesds of
the court, also contend that the case
shouldn’t be belore the appeals court
beeause Judge Sparkin's refusal 1o ap-
prove ihe decree wasn'l lechnieally an
eppealable final order. The department
and Microsalt will flle another round of

Cuoncurrently with (his legal tussle,
which revalves as mueh around technleal
questions of lhe judge's aulhority and the
court’s jurisdiction es itdoes the substance
of the sattiement, the antitrust divison has
been immersed In Its expansive probe of
the Intuil deal. Broad subpoenas have gene
out locompanies throughout the compuler
Industry. And antitrust divis:on lawyers—
Including the divislon’s head, Assistant
Altorney General Anne Bingaman — have
had lengthy discussions with key industry
players about the deal's Impilcatlons for
electronic commerce and omline et
works.

Among those who have recently visited
tie department is ap executlve of Sun
Mlcrosyslems—a company less concerned
about the Immediale impact of ke deal
than about how Microsoft might leverage Jt
lo asserl dominence in other areas.

WiLh the 20-day clock about lostart, it's
rol at all clear thet the divislon has yet
mede a decision aboul whether o chal-
lenge the aequisition, or on what grounds.
But people close Lo Microsoll say the
company would be lpath to accept condi-
tlons in the form of some sort of consent
decree, If true, thal suggesis that Micro-
soll is prepared either o walk away from
the deal il the government challenges it, or
to fight sn court.

Intel Corp.

Coneemn Says It Has Settled
Product Liability Lawsuits

inte! Cary. sald it settled nearly e dozen
produet Jiability lawsuits stemming from
alieged Naws In 1ts Pentium cnputer
chip.

For consumers, Lhe selllement docs
lite more than conliem the lifetime re-
placement pojicy for Penliums thal Intel
adopled ir: December following an uproar
aver the issue. For Jawyers who pursued
the matler, the sﬂil'll:mnnl ;‘m\rldri uptose
milllon In fees and ex)

““The realily is Ih:ll stllhne(hlae is less.
expensive  than  defending  ourselves
agninst hern,” sald an Inlel spokesman,

Intel, of Santu Clara, Calll., wosalso hil
with 2 number of shareholder fawsuits
following the Pentium Nlap but those were

i

'All of these tings presage Ibe new
telccommunications medium thel is going
to replace the telephone touch-lone key-
pad.” sald Jerry Michalskl, editor of ED-
venture Holdings Inc.'s technology news-
leuter Release 1.0. Suck challing in virtun!
warlds, he predicls, could hecome “the
backdrop' for on-line bustness meelings.

Indesd, Knowledge Adveature Ve rlds
has set sights on business. Next October IL
plans to Taunch an online Worlds Falr
land owns righls lo that name), which will
feature business-sponsored pavilions. By
year end, the company plans 4 Worlds
Trade Center where companles can dis-
play thelr wares,

The efforts have drawn the interest of
advertisers. The new serviee “gives you
Lhe sense of Belng [n the environment fna
way Lhat you haven't had on the Internet,”
sald Andrew Prank, 1 partner al WPP
Group's Ogflvy & Mather Direet. Thal
company and |wo olher ad shops are
developing tnteractive “'billboard space”
Tor clients whose p.'ches vwill appear i the
3D wortds (hat users visil,

Knowledge Adventure Worlds, a spinoff
of closely held Knowledge Adventure Inc.,
0 CD-ROM software maker, is giving away
.8 new *'world" software over the laler
net, hoping lo hook “millions” of con-
sumers, sald the company’s Mr. Beas-
Iry. But only h.gh-power users who have
special "SLIP" soltware will be able lo use
Ir. Eventually the company plans la ciarge
cuslomers an hourly fe¢ lise an online
service.

Wang to Post Charge,
Loss for Its 3rd Period
Related to Bull Assets

Bya WALL STars Juvnna Staff Noporter

LOWELL, Mass, — Wang Laboratories
Inc. sald it wil post 2 365 million lisca)
third-quarter charge stemeing (rom ex-
penses related (o its acquisition of certain
Cie. des Machlnes Bull bioinesses in the
u.s ada, Mex:-n and elsewhere,
e company also safd it would lay off
aboul 1,000 workers, approximately 1 of
ils work force, as a result of the merger.
The cut I3 sharper than (he 700 positicns
Wau' had sald would be eumlnmm.

he charge would result in 2 “substan-

lial" loss for hath its third auacter and lor
the (Iscal year ending June 30, Lhe com-
puter saftware and services concern said.

Even wilhout the charge, Wang sald it
expecls o report & “modest” loss for .is
fiscal third quarter, Prior to Friday's an.
‘mouncement, anaiysls estimated (hat the
company we-ld regort a profit of about
feur cents a share in ifs fiscal third quar-

er.

In Nasdaq Stock Markel trading, Wang
shares closed al §I2.538 o share, down
3125 cents.

In the year-ago quasler Wang roported
nel income of 53,1 minon, or four cenls a
sioe, Including 2 §6 » miliion expense for
amorfizaiion. of intangicle assis, For
Ihe liscal year Weng had nel Income of
§510.5 milloo. or 20 cents a share, includ-
Ing a S488 milllon gain on debt discharge
ond balance sheel gdjustments o falr
market value.

A computer maker thal nearly col
lapsed under debt and declining sales,
Wang emerged [rom Chapler 1| bank-
cuptey protecion in 1333 as n sofiware and
services concern. It shared up its position
in the new markel through a S160 million
purchase of Bull businesses In January,

Wang sald the total cost of carecinat-
i the wo businesses will be aboul §75
million. Aboul 510 million of (he cosis,
representing relocation, systemns Inlogra-
tion and ofher refated Lharges, will be
reparted as incurced in future quurters,

‘Waaog said cash requirements for the
consolldation wil total 2:sat $60 mi%i=n,

Digital Is Moving
To Regain Place
In Workstations

By Wiriiam M, BuLKELEY
Stoff Ropvrier of PR WALL SThe ST Jnbhnay

Dlgital Equipment Corp., bidding to
regainmomentum in 3 cruclal market, wil
unveil loday what IL bl%is as the world's
[av.est warkstatlon {or engineers.

Digital marketers sald the new system,
baved on a fast version of lts Alpha miero-
processor, Is purt of a strategy that they
expect will help It regain 108t ground
against competitors,

Customers and analysts sold the sys
tem, with a base prica of 319,995,
substantially cheaper than anynlh:rblgn
performance workstallon. “Diglial has:
been malntalning a price-performance’
lead, and this system extends that lead’
further,” suld Domenie Rlcchelli, worksla.
lien :malys( at markel researcher Dala~

quest Corp.

Gelllng the performance lead lwo years'
age didn't help Digital as much as It
mighl have, hecause soflware companles
hadn’t oplimized their programs lo run
Iast on Alpha, 2 64-bit microchip that is 2
generation ohead of Ihe 32-bit ¢hips used in.-
covipeting workstations, Now, more work -,
station-soltware companies, such as Para-
metle Technology Corp., a leader In com-,
puter-nided design, have released products
thiat tnke advantage of the faster ¢hip. -

“We're In a nosilion now where we can’
l’uﬂscc markst galns of a couple of polnts &
year” in the $12 bilflon markel, sald Ml
chael Gallup, vice president, systems mar+,
kativg, w0 recently joined Digital from
Hewlelt-Packard Co.'s workstation div.-
son. “We have ustraled an abliliy to
Increase performance, * while compelilors*
are “leoping cut,” Mr, Gallup seid.

Digal, based In Maynard, Mass., said”
that In standa- Industry tests, the new
AMphaSlation %50 is 0% faster then any '
campet'iar in many lypes of cperations,
and {s less than half the price of systems
that perform  selentifle  foating: polnl'
operations egually fast.

‘The new machine “exceeds the per-’
formance of all the other workslations we'
have seen,” sald Maggie Smith, wvice
president and chief operatlng effieer ul’
Genetits Computer Group, a Madison,”
‘Wis,, developer of software [or genome*
Sstuties, which has been an earfy user.

The Mphasmnonm]s based on a chip
that runs o8 million electrical cyeles a*
second, and Dlgital demonstrated a chip
runaing 300 million cy-l2s & few months
age, Indicating more reem to gain oh
competitors, “We expect to see them .
raichet up another whele leve),” said Jona-
than Bunice, research director al [lumin-
ata. a Hollis, N.H., firm. "'Continulng to be
one or two 5teps ahead of campetitors witl
besin 1o turn people's heads,™

Dotaquest says that Digital [s [ith in
workstation revenue, with about 9.8% of
the market [ast year, up slightly [rom 9.5%
the year belore. Sun Mlecosystems Inc. is
the leader vith 27%, {oliowed by Hewlell-
Packerd with 20.9%, Internattonal Busl-
ness hachines Corp, with 18.7%, and SIii-
con Graphles Inc. with 10.4%.

Eoch company bullds workstations
based on its awn high-speed nicrof
sor. Incraasingly, they are compeling for,
the high-performance markel, because
pert-oal computers, powered by Intel
Corp.’s Pentium processors, arc encroach-
Ing on the low end.

Columbia/HCA, Tulane Venture
NASHVILLE, Tenn, - Columbl
Healtheare Corp. said it formed a joint
venture with Tulane Unlversily, under
which il purchased 80% of Tulane Medlcal

i
{

enter,

Dav-1 Calby, Colum1a's chief financial
officer, said the joml venlure was valued
at 5165 millien,

Me. Colby 5ald Columbla will operate
the kospital. Tulane willrelain a 20% stake
and will recelve 20% of the profits, he sald,
In acdition. the hosotal will remain a
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Down the Drain |
European Union's Aid
To Its Poor Nations

Is Wasting Billions

Fraud, Bungling Are Blamed;
Plan to Dam Greek River
Sparks an Angry Debate

Italy's Mizsing Olive Trees

B KyLe Poer:
Stof; Reporicr of Titk Watd Siu * ¢ it esn
MESICHO™ L, G'u'r:z = In Greek lore,
a the
e

few places are mcce
Achelnos River. Homer :nllcd it the
of the warld's walerwa s,

New, Creeks want lo drain it,

Convinced by Alhens that the waler
could be belter used elsewhr s, the Euro-
pean Union has agreed to help d am pet of
(be river and divert waler (o cotton and
lobaceo flelds an the Thessaly Ple n.

Forgel that the EU js raylng the same.
Greek farmers (o cut production because
colton and tobacca markets are glulled.
Forget that planned hydroelectric dams on
the Acheloos will presuce less eleciricity
than they would otherwise. And forget thal
the ¢ version could dry up A prolazted bird
welland partly (unded by—1h.t's right—
the EU.

‘The Risk in the Fulure

Greece 15 going abead anywey, 2od
why nol? 8g far, mest of the 5300 million
project has been financed by lhe EU as
part of is aid o poor regiuns in Weslern
Europe. If the money isn'! spent, Greece
could well fuce skimpler EU lunding the
next tnte around.

“Thee is something very dirty and
suspiclous about the wry i3 been han-
dled,” concedes Stephanos  Manos,
Coeece's former Mnarce minlster. In
Greece, he adds, “much of the EU's money
has been rsplaved, mis .sed or net very
cleverly spent.”

01 533.6 billion doled out by the EU last
year 1.t 15 member nat'ons — for every-
thing from agricultural subsidles Lo {rain-
ing programs te highways In needy re-
gions ~ the EU's own auditors estimate
that a staggering 510 billion was wasted
because of mismanagement aad fraud.

And not just In Greece,

Problems Elsewhere

In Italy, the avdllors say, TU maney
deslgmaled for training alriine pflols in
Nap'es has. disappea 1 k0w
where. And Ihe auditors accuse olive-oil
producers of claiming subsidies tw.ce,
once when olives ure harvesied and a52in
whatt hey are proceswd. Some re;ans of
Italy clalm to rrow 7% more oi.v2s than
their trees can produce.

In Germuny, the auditors huve uncov-
ered nearly 700 cases of ranchers buying
cheap umz in Poland and Russiz, then
“exporting” [hem as German (o collect EU
subsldles on the reaf—most of It, he s 52y,
little more thia slaughterhc e waste,

Evensome officals al B' heodquarters
in Brussels are upder sspicion. In mid-
March, Belgian police seized dotvments
from the EU office that promaotes Eu:opean
tourlsm as part of an Investgation Into
allegalions that money was transferred lo
shell companies, which then paid kick:
backs (o BU stalfers. An EU speieswoman
declines to commen|

“Burope's (ax| * concluded a re-
cent report by Britain's Howe of Lords,
*'ar¢ being chealed on a masive scale.”
A Long-Running Problem

And they have Leen choated for years.
Ala news conference last year ts unvell the
EU's lalest fraud lst. Andre J. Model-
lioek, then Lhe director of the EU's Court of
Auditors, .-mplained, “Many of the prob-
lems which were already ldentified in 1983
are still to be fuand 10 years later,"

Bul althcugh wasle has long been Loler-
ated largely because of official reluctance
1o undermine Europcan uni'y by nupvnr-
ing to altack a specii;z member country, It
may nal be treated so Hghtly in the future.
As the EU's burgeoning budget requires
ever-greater contribulions [rom
‘wealthler nations—and ever-greater (tans-
fers of lunds lo ihe poorer oncs — a back-
Insa is butld ag.

In Britain, opposition (o Increased con-
uributions to Brussels s ceeply divided
Ute alfcdy-weak government of Prime
Minister John Major. In France, EU aid [s
o major issue in the pending prosdentin)
clection. And some Germans, wih the
mark exceptionally strong, are wondering
whether an EU-backed commaen currency
Is such 2 good idea aller all.

"Europe and the EU have become de-
fining polilical issues in_mosl of {hese
member couritries,” says Simon Serfaly of
the Cenler for S'rateglc and Iniernational
Sttles i Washington. "Who neza3 the
additional layer of corruption? We've oll
ol enough at home. ™

But policing the waste cold prove
difficult. Aboul §0% of the EU budget is
adminislered by the member coonlries,
oflenl With only broad guie! <<s Irom the
EU; details of haw lnu moncy 1§ spent are
left ta the co . And becuse Brus-
sels 'S £ reingved from mostof the people
who benefil from the EU largess, skim-
ming & Hitle ol7 G top is widely viewed as
imless c1vne,
uropean money is rot considered
public money,” say 3 Francois D* *ubert. 2
depuly lo the French national asser=hly
and author of a boak on BU [raud. “Il's

=3
H

What’s News*——

% % ¥
Business and Finance |

AYTHEON AGREED o purchase

E-Sysiems for 364 a vhare, or
mora than $2.3 hillion, continuing the
consolidation of the defense industry.
The price is al the high erd ol what
investment Lankers believed E-Sys-
tems, the Irequent object of lakeaver
rumors, would fetch. At a 41% pre-
mjum over E-System’s current stock
price, the [riendly offer from Ray-
theon may keep rival bidders at bay.

tAFH"s on Fape AZ)

"
Matsushita Electrie  Industrial
hopes to complete as egrly as this weok
a {ransaction under which it will seli
allor a jarge parl of s MCA unit.

tArHicleen Paae A2}

* 4
WellPoint Health Networks signed
a definitlve agreemen! to acquire
Healt: Sy stems International for stock
valued at about 51.3 bililon. The pactis
expected ta be announced loday.
tartichean Page A3}

% e
The U.S. economy closed out 194
with & stronger-than-expected quor-
ter, but the growlh may have contrib-
uted to the first quarter's signs of
slowing. Fourth-quarter GDP wes re-
vised to 5.1% from 4.6%, while reports
an imore recent data show weakness,
ricie on #age AZ)

oW
The Federal Reserve shows nosign
of jolniig the central banks of Japan
and Germany in a coordinated inter-
est-rele move ta boost the dellar, de-
spile the currency's renewed fall.
1AFlIEles on Pagos A2 and C17)

* ow o=
Ingersoll-Rand launched a tender

alfer ol 77 a share, ar $1.3 billion, for

Clark Equipment. Ingersoll also plans

lo propose an alternate slale of direc-

tors for Clark, which spurned a take-

over offer {rom Ingersoll last week.

fArlicie on Fage AdY

. % o
J.P, Morgan edged cut Salomon
Brolhers in stoek and bond underwrit-
ing in the first quarter, becoming the
first commercial bank to surpass one
of Wall Street's blg Investment banks
in the underwriting ran« ngs.
lAllk\InnPﬂI! “n

. x
Home-computer mmpeﬂlkm is
growing even sharper. Hewlett-Pack-
ard is launching a low-priced PC line
and Compaq will unveil powerful new
models, Meanwhile, Apple s slgnaling

that pr.ce cuts may be on the way.
tAFIICla 00 Page BIY H

“ o o
Marrison Knudsen named as chair-
man Robert Miller, a key player in
Chrysler's lurnaround In the 19805,
tArilcie on Page B3)

s o
Ameritech has won support [rom
the Justice Department for its plan to
enter the long-distance market, mav-
ing it one slep closer to becoming the
first Baby Bell to enter the industry,

1Asileleon Page 84

—
Maurfee Saatchl's new ad agency
is expected (o anncunce loday an alli-
ance with a unit of France's Publicts.
tarticieon Pags 811)
+ w8
Horizon Healtheare agresd to ac-
quire Contlnental Medical Systems in
a steck swap vaiued at $502.1 million.
tArticis ¢n Page 81)

*

‘Warkers struck planis at Chrysler
and GM. Chrysler quickly came o a
tentative pact, but the strike ' a GM
plant continued cver the weekend,

(articie on Pape B4y
*

Markets—

Storks: Volume 352,947,370 shores. Dow
Jones industrials 4157.69, off 14.87; transpor-
talion 1635.74, off 13.:3: utllities 167 7, off

. 06.

Bonds: Lehman Brothers Treasury index
§154.07, off 10.93.

Cammaoditics: Ol $19.17 o barrel, up 2
cepts. Dow Jones futures Index 150.27, up
0.44; spol index 149,00, up 1.06.

Dollar: $6.55 yen, <({ 1.05; 1.3732 maris,
off 0.0363.

*

World Wide

DASEBALL OWNERS DECIDED (o be-
gin the season with thelr regular players,

‘Major League owners agreed 1o start the
seasan an Apri 26 v th regular plavers, wha
ended (hetr 232-day sirike on F-lay, The
owners could have locked cut the players,
who offered to halt thelr sirixe alter a
favorable court ruling. Bul that course
would have risked huge potential damages
ta cover jlayers’ lost pay. "I think every-

ly lefl are relieved,” Acting Commise
sioner Bud Sellg seld. “We're back pla; ag
baseball and now we have o solve our other
prolems.” {Article on Page A2)

The payers head buck fo spring:
{raining camps this week and a od-game
schedule is set Jor each team. That is 1§
games fawer thaw o norimal season.

)

Tax cuts could be mllngznt rm a bak
anced budget, Cingrich sai House
speaker, who s hepag 1o wrldli GOP
£30p0FL for the X bill this week, sald
he s willing to make tax culs dependent on
the =nactment of spending legislatlon to
bale e the federal budget by the year 2002.
(Ar_.cle on Page &4}

. 4 =

Antl-Iran sanctlons could be toughened
by the U.S. government soon. Senfor Clinton
administration officials plan (o meet this
week (o welgh possible new punitive actions,
in:luding o measure pushed by Se"retal'y of
Stale Chrislopher that wauid prohics: U.8,
compantes from purchasing Iranlan oll
{Articla on Page Bd}

Defense Secretary Perty declared that
American efforts to help convert Russlan
defense Industries shouldn't e hindered by
{dlszgreements over Russla’s planned sale of
cuelear reaclors W Iran, Perry Is In Moscow
for lalks with delense chiel Grachev and
other top Russien officials.

P
A Japanese sect had requested some
sophisticated molecular-design  software
from two U.5. firms just prior to a March 20
nerye-gas allack in Tokya's subway S5 slem,
The Aum Shinrl Kyo rei g ous seet Js unoffl-
clally suspected in the altack, which killed 11
and sickened Lhousands, but sect officals
deny Involvement. (Artlcle on Page A10)

. 4 e

An explosion In Gaza Clty ripped through
an apartment, Y°ling at least sk people,
including a Hamas guerrilla leader wanted
by the PLO and Israel. Palestinlan police
said the explosion oceurred as Muslim mili-
tants were preparing bombs. Hamas vowed
revenge, calling the blast an Israell-PLO
effort to kil guerrilla Kamat Kabil.

% %
Gingrich has helped friends aver the
years by using his positon 1o Intercede,
acearding 1o a revlew of his communications
with the esscutive branch. The House
speaker denies links belween his official
actlons and contributlons ar favors. Yel the
timlng suggests 4l least some extraordinary
calneidences. (Arcle on Page A16)

+ % =
South Korea and the U.S, are concerned
ataut Japan's decision to hold ditect talks
with North Korea, which has been under
pressure (o curb s nuiser program. A
group of Japanese politlcians Iast week
struck an agreement with Pyongyang to
restarl talks thal could eventvally restore
diplomalic tles. (Arhcla on Paga AlDy

‘Two Jalted Amnﬂuns have been glven
one month to appeel Lhelr eight-vear senten-
ces for illegally enterlng Irag, Baghdad
soutces sald. They noted thal the Lypical
appeal period is enly Iwo weeks, However,
Ihere was no speceiic indleatlon that Irag
would releuse the men, who strayed across
Iraq's border with Kuwatt oo Mareh 13.

)

The U.8. ambassador to Bosnia sald he
would leave Sargjevo on Aprll 19 and thal
several members of his staff would loave
@' Vietor Jackovich denied rumored pol-
ley dliferences beiween himsell and the
Clinton administration. Separately, Bas-
nian radio repatied erce fighling in Lhe
northweslern enclave of Bihac,

P

Crimea’s government was placed under
the personal control of Ukralne's president
Ina bid 1o erush separatism .. the Black Sea
pen.ssula. [ his weekend decree, Kuchma
made the appolntment of the region’s prime
minlster and eabinet sub'sct to his cansen:,
The decree all bul nullified the autonomy
states extended to Crimea in 1592

P

Tens of thousands of Awandans began
relurning to refugee camps Inside Burundi,
which they trled to flee amid rising unrest.
U.N. warkers helped persuade the refugees
fo go back afler they headed fer Tanzanla,
whch shut Ils barder. Burundi hs launc2d
o campalgn Lo calm lensions thel, killed 150
people in its capital a week ago,

. ehamplonship.

| Real GDP ‘;'

The Outiook |

Percentage snange ot annual rale

i Are Fast Losing Favor

Plans for Big Tax Cuts

WASHINGTON
Three months ago, the worry in

L GDP was revised upward lo |
reflect growth of 5,1% in the fourth quarter,
the Commerce Department reports, (Atil- |
cleon page AZ) -

Drawing a Walk:
Cincinnats Will Hold
| Traditional Parade

.

. 0

Though Basetall Players Stay
Off the Field, Reds Fans |
Plan to Hit City's Streets &

By Joun HeLvar
Siaff Reporter of Tup W S doungas
CINCINNATI - ,\ iy, Cin-
cinnati’s traditional b:s:bnll. npmmg day
parade will begin, snaking through streats
lined with red-clad people, festuring en-
Irles as commercial as the Anheuser-
Busch Clydesdales and as homespun as
nursing-home buses packed with titoge
narian Reds (ans. [{ will pass the Washing-
ton Park School, where children will play
hooky en masse, and it will {laish in
downlown Fountain Square where crowds
will pack (he sidewalks—and bars.
Just one thing: Thera is no ocpening

day.
Traditlonal View

But that hasn't deterred (he parade’s
arganizers, & group of vendors from the
clly's Findlay Markel. The group, which
has staged this exiravaganza the past 75
years, met Salurday night, set to cance!
the parade In view of ihe canceliation of
the Reds' opener against the Chicago Cubs
{seeariicle on page A2). But the group Just
Kept ta uing unlil they emerged with the
reverse decislon. The owners and players
could kUl baseball but they couldn't WLl
thelr parade.

“*Life doesn't revalve around baseball,"

s Jefl Gibbs, the chief orgnmizer, “This
Is our tradition, Cincinatl’s tradition.”

Tndeed [t Is, Like the Mummers Parade
in Phlladelphia and Mardi Gras [est.viiles
InNew Orleans, Cinclnrall’s parade stems

from the clty’s rosts., Cineinnati has a long
history ol professlonsl haseball: The Cin-
<innat] Red Stockings were founded in 1%
and op: - ing-day parades were first held in
the [880s. The first Findlay Market Parade
was In 1920, 1o celebrate the Reds' 1919

The markel brings together 23 meat,
b ooty and delt businesses, jammed into
stolls In a long, narrow building dating
back to Ihe 1850s. The smells are reminls-
cent of the days Lhis civ was called

Pocopolis,” but the nelgnborhaod has
changed from middle-class German to pror
black, The busiesl times are Saturdays,
when the suburbaniles descend, and food-
stamp days.

The parade has always been 3 grest
promation for the markel and a great time
fer all ~ as much an organized pub crawl,
for years. 28 a parade. As recontly as 1982,
one float's driver was sufficiently ln his
cups [0 miss the exjt from the Ruverfront
Stagium and run Into the outfield wall. Clly
police strong'y advised folks (o sober up,
and they have more or less done so since.

Perhaps par(iy for et reason it has
steadlly gollen bigper and better. Last
year there were 180 entries. more than
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maney wiloul y. which means
that il’s anyone's to take.”

That apgarenily includes the mob. Ths
BU, In a report Issued last Wednesday.
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HEARD ON THE STREET: Tupperware
maker's shares draw [ans, Page C2.

MANAGEMENT: Keeping a valued,
but passed-over, executlve, Bl
CABLE: Industry argues new rivals
make regulallon unnecessary, Bl
LAW; Companies move to crush oul
lies with clgaretle makers, B1.
TECHNOLOGY: Software firm to olfer
virtual hangouts for user chats, B2,

LaW: Wider clvil-justice overhaul is
sought in the Senate, B0,

ADVERTISING: Saab breaks the rules
with unconventional campaign, Bi2.

INTERNATIONAL: The battle to sway
east European business law, A0,
REVIEW & OUTLOOK: Congress turns
Its sights on Lax policy, ALd.

OPINION: The Pope reafficms the
Gospel of life, A14,

v was Lt a d
Democrats would get into a tax-cut
bidding war. That bidding war is under
‘»ay. Bul tax ruls aren't being bid up;
they are be..g bid down.

The lalest entrant In this contest is House
Minority Leader Richard Gephardt, v 5o last
ek unveiled s thind lax proposal in as
any monihs. This one is a model of stin-

*53, cutling revenues by only 525 billion
far less nan the
560 belllon tex cut proposed by President
Clir‘on wnd the 5189 pillion cul proposed by
Houes Repub! rans.

Meanwhile, House GOP leaders [22e tvo
rebellions from within. M. re than 100 GOP
embers 2.+ ask 7 te leadertip lo deny
Ligh-income fari2s the children's Lax cul.
A cmaller but feistier hiparlisan group,
ncludire as meoy a5 30 Republicans, is
demanding language (o prevent the lax culs
{rom takeg effecl unless specd « measures
10 balance the budget by 2002 are enacted.

And that's Just the House, An oven-
greater threat to tax cats lles In the

Senate, where some senlar Republicans

‘would tather skip them allogeiher.

“If you have the defic « we have In (his
country and you have S48 Irillion in debt,
yrerwan't jusl cul taxes and nol balange (he
et saye Rep. Michael Caslie, a Dela-
ware Repubi=an. He says his constiuents
Tavar deficil reduction ever Lax cuts,

They aren’L the only ones. Dpinlon pells
show public support [or lax culs is low and
[afling. Even Frank Luntz, (he pollsler who
lestmart “Corcaet  With
Amerien,” $ay5 voport has eroded in recent
months. *“The publi¢ currently believes that
ynu canmlwnncel.he budget ane get a lax

cut,” Mr. Lunlz sny=. “In a sense, people to
\ung:r believe lhe angnn ergument that o
tax cut leads Lo growih

Within the GOP, m: supply side tax-cul
notfons of Reagzen years, silll cherlshed
hy snmkercmgﬂm seem (o have losl thelr

**The princ:pies of growlh economics,
l.h:n. iny of us learned in Lhe "B0s, are
importanl to the Republice Party, but there
ure very [ew people in the Congress who
understand them or subscribe ta them,"
California Republcan David Dre or says.

With Juck Kemp oul of the picture, the
supply-siders seem the only {action of Ihe
Republican Party that doesn't have o Strong.
candidale In the presidentlal sweepsiakes.
The GCP front-runner, Sen. Bob Dole, once

joked about & busioad of sugply- smm driv-

Ingorra bridge. The pu<ch line:
news is there were Lhrec sedls emy
Lamar Alexander isa philosophical descen-
danl of Tennessee Sen. Howard Baker, who
calied supply-side tax culs 3 “riverboal
gamble.” Even Teras Sen. Phil Gramm,
‘who has zaid he will fight for tax culs in lhe
Seaste, is viewed by supply-siders as an
advecrle of “rool-conal™ econom s who
favors spending culs over L < culs.

av. Pete Wilson of California is perhaps
Ihe most lroublescne Lo Lrue believers from
the Recgan revolution. As a governor, he
raised toxes substantially. And as o senalor,
hearrived ina wheelchalr, withintravenous
tubes still stuck in his arms, (o casl (he
deoiding vole in 1845 (o reduce the delleit by
free:ng Social Secury cosl-ofliving ad-
Justments for one year and tutling veterans'
benell's and Small Business Administrolion
Tunding.

The dewperation of the supply-side camp
was eveant In 2 newsletier sent out last
week by its high priest, Jude Wanniskl. Mr.
Wanniski is urg.ag tax-cut advocate Mal
calm S. Forbes Jr., Ihe 47-ye2~old publisher
of Forbes magaxme, 1o run for president.
(Mr. Forbes declines the honor.)

bl 295, o sried 10 power by unpiece
edented pubic eynle =m, are discoveting
that cynicism is a difficult animal to rlde,
Volers are quick (o lash oul al poliicians

No Zeal for Tax Cuts

W Gongress reduces spanding on scme
programs Ihis year, should Ihosa s2angs.
malnly b psed to redure Ihe defici, [cwer
Laxes of increasa fonding lor olher progmms?

I
aver the next [ive years —

T
5.
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who offer tax cuts, accusing them ~F pander-
ng. But thay alsa lash out aL poli s 175 Who
braak their promises. If Ihe Repubicans In
Congress fail 1o deliver Lax cuts, they wiil be
In the same soup (it President Bush <25 in
when he abandoned his no-new-ax pledge
and (hat kir. Clinton was in when he gave up
his middle-C1ss tax cul in 1993,

‘The anly questien Is whlch route
makes people angrier. Mr. Luntz ad-
vises GOF polirians (o ignore (he
currenl polls and stiek to their prom-
ises; oMhers advise heeding the palls
and dltching v« culs,

The Conlrael Wilh America wag an al-
lempt by Republleans to ¢ ercome public
dislrusl. Hul it also has served lo leed
dsirusl. i regulatary provisions are de-
sig=ed to strailjuckel regu'ators who pre-
sumuoly tan'l be trusted lo be regsonzole.
Its fegal and crime provsions fence in thu
flexibilily af ‘5« courls because judges can't
be lmsed Term limiis would gel rid of
gislators who can'l be [rusled.
i to govern this country in
lirst have to fad o way &

I

Bad Fit

Lands’ End Kicks Out
Meodern New Managers,
Rejecting a Makeover

Employees, Founder Prefer
The Old-Fashioned Way,
But Is 'Cozy’ Qutdated?

Mr. End Meets Sudden End

By Gow 'mrA PaTTEISDN
Stadff Repsrier of Tk L Srnes i

DODGEVILLE, WJ! ~Carlens of kllah
panis .rd raglan swealers, ox'ard shirts
and leather safers — militons of dollars
‘worlh of merchandise in all ~ fill a by,
‘warshouse at Lands’ End Inc. headque
ters here. Yel at the employee entrance,

re are no gales, ar even guards. “We
call It the trus( system,” says Robert Jelle,
an 1l-year employee.

Nor are there time clocks or 1D badges
for the catalog retaller's 5,000 emplsvees,
Drug tests and pre-employment exams are
forbidden. Indeed, the -ompany's home-
Spun charm seems as quaint as this soulhe
weslern Wisconsin hamlet, populatlon 3,-
832, whose only two traiie lights are
lacated In front of the Lands' End complex.
Pounder and Chairman Gary Comer, a
(ormer advertising copywriler, spent three
decodes nurturing his philosophy: “Take
care of your penple, lake care of your
cuslomers, and the rest wiil take care of
liselr.”!

But Mr. Comer’s Idyllic vis;on was all
but shaltered in December in an abrupl
‘oardroom coup — a shake-up he engi-
neered (hal ended with his hand-picked
successor oul of 2 job and that raised
queslions aboul the calalog company's
[uture. At the core of the blewup was a
three-year-old experiment In medern-man-
agement technigues that Mr. Comer him-
self had instituted, As the smoke clears,
Mr. Comer is holding the reins even
cghtar, having repleeed the outsider he
hed woced to run his company wilh a
H-year-old Inslder who has never worked
anywhere else.

Back to the Future

Now the question remains: Can
old-fashioned management lechr. sues,
honed when the company was stll small,
hald up in an age of oxplesve growth?
Aller all, the 51 billion company recently
moved Inlo three overseas markets and
bought wo new calzlog companies. Lav
year, il surpassed L.L. Bean Inc. o “e-
come the leading speclalty catalog com-
pany in lhe U.S, As a management tool,
“cori1ess has a limited |1*sspan,” warns
Chrls Argyrls, a Harvard Business School
professor who studies corporate culture,

Moresver, Lands' End is navigaling
rough waters these days. After a record
fiscal 1344, earnings for fiscal 1995, ended
Jan, 27, dipped 17% a8 a result of higher
costs related to fnding eustomers, over-
stocked mer-andise and international e
pansion,

A look at the atiempt to bring Lands*
End into the medern age shews (hat (he
new management's lallure was almost
Incvitable. Part™, that Is because the
company [s so Interiwined wily Lhe local
culture. In this rural outpast 45 miles west
of Madlsan, eve yone who daesn't work at
Lands’ End knows someone who does.
Lands' End employees dominate at the
weekly Kiwanis Club luncheon. A-d the
company, acag with Mr. Comer, vicked In
most of the funds fo b 14 the town swim-
ming poal. The jocal bowling alley, Dodger
Bawl Lanes—which on a recen! day olfered
2 §3.50 chicken-platter special — Is across
the street [rom the five-building Lands'
End comptex; locals Jo'ngly refer lo [t as
“Bullding No. 6. Given the lles between
compony and communlty, the oulside
managemen! Mr. Comer brought in faced
an uphill battle from the start,

E‘mm Saulng' to Sweaters

eats ago, Lands' End was grap-
pw-g w1th unbridled growth. 1’5 corporate
stalf had doubled In size in four years (0400
pecple. Founded by Mr. Comer In J363 as a
seller of salling gear, it had mushroomed
JInto a major mall-arder purveyor of clothes
‘and home furnishings tor men, women and
children. Mr. Comer, who never finlshed
callege, decided the company needed some
modern big-business manigement tech-
nigues.

He and the soard recrulted Willlam T.
End, o firmer L.L. Bean executive, In 1991
as an executive yoe president and ele-
vated him Lo chief execullve offlcer In
January 1993, "It wes a terriflc company
with lols of opportunily lo graw," says the
AT-yearold Harvard-educated Mr. End
(not related la the company's name).

He qu.ckly introduced systems and
structures sm\ghl Irom the Jalest ran-
uals of modern m: = gement. He Insta cd
a leamwork system ard began encourag-
Ing employees to enrall in any of 23 short
courses on toples such as memowril g
and career development. He Jaunched the
Iatest fad in reviewing employee perform-
ance, a New Age sort of melhod Known s
the MulthRater Assessment,  which
E‘lhkrs comments [rom peers and under-
I’ngs n aseessing an employee's or man-
ager's performance. Soco, an army of
ouiside con™ Mants ar: ved 1o paxe attund
the insular company.

Qulck Expansion

Mr. End also hired seven new divistang|
vice presidents, Including John D. Vo
ward, who was put in charge of an ex.
panded human-relations depariment. The
two top exceu.ves reformulated the :nm
DANY's_personnelevaluaran cvetam -
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