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Business development 2001 – 2010

ANNUAL REPORT 
2010

FinAnCiAl CAlenDAr For 2011
Annual press conference: Monday, February 21

Annual general Meeting: Friday, April 8

report on the first quarter: Thursday, April 28

report on the first half: Wednesday, July 27

Autumn press conference and report on the third quarter: Wednesday, October 26

more inFormAtion
The Merck Annual Report for 2010 has been published in German and English as a full-length  
and an abridged version. The full report is also available as a navigable online version at  
www.merck.de/annualreport2010.
More information about Merck can be found on the Web at www.merck.de and in the following 
publications, which you may read or order (in German and English) at www.publications.merck.de:

Responsibility: Corporate Responsibility Report 2009
Merck – Facts & Figures (also available in French and Spanish)

You can order these publications from Corporate Communications, Merck KGaA, 
64271 Darmstadt, Germany, or via the following e-mail address: corpcom@merck.de.
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Business Development 2001 – 2010
This overview may include historically adjusted values in order to ensure comparability with 2010

Change vs. 2009 
in % EUR million 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Total revenues by division 7,721 7,521 7,364 6,017 5,887 6,310 7,081 7,590 7,747 9,291 19.9
Pharmaceuticals 3,484 3,265 3,458 3,601 3,905 4,163 4,900 5,456 5,812 6,226 7.1
    Merck Serono 2,228 1,850 1,546 1,619 1,817 1,938 4,480 5,014 5,345 5,754 7.6
    Generics 2 936 1,096 1,585 1,625 1,712 1,825 – – – – –
    Consumer Health Care 320 319 327 357 376 400 420 442 467 472 1.1
Chemicals 1,729 1,791 1,707 1,696 1,906 2,113 2,152 2,127 1,935 3,065 58.4
    Merck Millipore – – – – – – – – 9291 1,681 80.9
    Performance Materials – – – – – – – – 1,0061 1,384 37.7
    Liquid Crystals 297 383 443 589 741 895 916 878 – – –
    Performance & Life Science Chemicals 1,216 1,216 1,083 1,107 1,165 1,218 1,236 1,249 – – –
    Electronic Chemicals 2 216 192 181 – – – – – – – –
Laboratory Distribution 2 2,754 2,711 2,427 582 – – – – – – –
Intragroup sales, Laboratory –246 –246 –228 –62 – – – – – – –
Corporate and Other – – – 200 76 34 29 7 – – –

Operating result by business sector 877 616 736 776 883 1,105 976 1,131 649 1,113 71.6
    Pharmaceuticals 581 272 389 391 454 524 417 655 403 579 43.7
    Chemicals 204 260 316 420 492 641 631 558 324 624 92.4
    Laboratory Distribution 2 92 84 79 21 – – – – – – –
    Corporate and Other – – –48 –56 –63 –60 –72 –81 –78 –90 14.1

Earnings before income and taxes (EBIT) 1,286 559 538 1,044 956 1,325 200 731 621 1,113 79.2
EBIT before depreciation and amortization (EBITDA) 1,694 985 1,008 1,419 1,245 1,628 1,858 1,947 1,625 2,457 51.2
Profit before tax 1,078 412 423 961 893 1,273 –111 575 486 861 77.0
Profit after tax 655 215 218 672 673 1,001 3,520 3 379 377 642 70.3

Free cash flow 664 441 442 1,889 657 –1,073 –1,4733 438 812 –3,522 –
Capital expenditure on property, plant and equipment 470 377 281 234 268 253 2833 395 467 396 –15.2
Research and development 577 608 605 599 713 752 1,028 1,234 1,345 1,397 3.9

Total assets 8,255 7,511 6,982 5,754 7,281 8,102 14,922 15,645 16,713 22,388 34.0
Net equity 2,336 2,054 2,363 2,800 3,329 3,807 8,688 9,563 9,514 10,372 9.0
Employees (number as of December 31) 34,294 34,504 34,206 28,877 29,133 29,999 30,968 32,800 33,062 40,562 22.7

Return on sales in % (ROS: Operating result/total revenues) 11.4 8.2 10.0 12.9 15.0 17.5 13.8 14.9 8.4 12.0

Earnings per share in EUR 3.66 1.18 1.15 3.47 3.40 5.07 16.21 3 1.69 1.68 2.91 73.2
Dividend per share in EUR 0.95 1.00 0.80 0.80 0.85 0.90 1.20 1.50 1.00 1.25 25.0
One-time bonus per share in EUR – – – 0.20 – 0.15 2.00 – – – –
1 As a result of the acquisition of millipore, the Chemicals business sector was reorganized. the previous year’s figures have been adjusted. 
2 Business was divested.
3 including the divested Generics division (along with the gain on divestment)

The key evenTs of 2010

  3  2010 at a glance

AbouT Merck

  4  The Merck path
  5  becoming a global, publicly listed company
  7  Merck today
  7  The future

To our shAreholders

  8  letter from karl-ludwig kley
 12  executive board

MAnAgeMenT reporT 2010

 15  overall economic situation
 17  financial position and results of operations 
 30  corporate responsibility
 39  Merck in the capital market
 47  Merck serono
 63  consumer health care
 69  Merck Millipore
 77  performance Materials
 84  corporate and other 
 86  risk report
 95  report on expected developments
106  subsequent events

corporATe governAnce

108  statement on corporate governance 
128  report of the supervisory board
131  objectives of the supervisory board with 

respect to its composition

consolidATed finAnciAl 
sTATeMenTs of The  
Merck group for 2010

134  income statement 
135  balance sheet
136  segment reporting
138  cash flow statement
139  free cash flow
139  statement of comprehensive income
140  statement of changes in net equity  

including non-controlling interest
141  notes

More inforMATion

209  responsibility statement
210  Auditor’s report
212  glossary
217  business development 2001 – 2010
219  financial calendar for 2011
219  service
  publication contributors

Contents

Total revenues by business sector *

EUR million
10,000

 7,500

 5,000

 2,500

2006 2007 2008 2009 2010

* excluding Corporate and other

 Pharmaceuticals  Chemicals 

operating result by business sector

EUR million
1,200

  800

  400

    0

2006 2007 2008 2009 2010

 Pharmaceuticals  Chemicals 
 Corporate and Other

Contents

merCk At A GlAnCe

key figures for 2010 

EUR million
Pharma-
ceuticals Chemicals

Corporate 
and Other Total

Change 
in %

Total revenues 6,225.5 3,065.1  – 9,290.6 19.9
Gross margin 5,109.7 1,795.5  – 6,905.2 20.8
Research and development 1,192.0 205.1  – 1,397.1 3.9
Operating result 579.0 624.0 –89.5 1,113.5 71.6
Exceptional items 68.6  –1.0 –68.4 –0.8 –97.3
Earnings before interest and tax (EBIT) 647.6 623.0 –157.9 1,112.7 79.2
EBIT before depreciation and amorti-
zation (EBITDA) 1,603.7 1,007.5 –154.3 2,456.9 51.2
Return on sales in % (ROS:  
operating result/total revenues) 9.3 20.4  – 12.0
Free cash flow 1,343.6 –4,129.7 –736.4 –3,522.5 –
Underlying free cash flow 1,353.3 812.2 –495.7 1,669.8 96.1
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The pharmaceutical, chemical and life science businesses 
of Merck are organized into four divisions: Merck Serono, 
Consumer Health Care, Merck Millipore and Performance 
Materials. Merck employs more than 40,000 people and 
operates in 67 countries worldwide.

The key events of 2010
3	 �2010 at a Glance
About Merck
4	 �The Merck path
5	 �Becoming a global, publicly listed company
7	 �Merck today
7	 �The future
To our shareholders
8	 �Letter from Karl-Ludwig Kley
12	 �Executive Board
Management Report of the Merck Group 2010
15	 �Overall economic situation
17	 �Financial position and results of operations
30	 �Corporate responsibility
39	 �Merck in the capital market
47	 �Merck Serono
63	 �Consumer Health Care
69	 �Merck Millipore
77	 �Performance Materials
84	 �Corporate and Other 
86	 �Risk report
95	 �Report on expected developments
106	 �Subsequent events
Corporate Governance
108	 �Statement on corporate governance 
128	 �Report of the Supervisory Board
131	 �Objectives of the Supervisory Board with respect to its composition
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