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MERCK AT A GLANCE

Key figures for 2009

€ million
Pharma-
ceuticals Chemicals

Corporate 
and Other Total

Change 
in %

Total revenues 5,812 1,935 0 7,747 2.1
Gross margin 4,805 913 0 5,718 0.6
Research and development 1,203 142 – 1,345 8.9
Operating result 403 324 –78 649 –43
Exceptional items –40 12 – –28 –
Earnings before interest and tax (EBIT) 363 336 –78 621 –15
EBIT before depreciation and amorti-
zation (EBITDA) 1,221 479 –75 1,625 –17
Return on sales in % (ROS:
operating result/total revenues) 6.9 16.8 – 8.4
Free cash flow 913 410 –511 812 85
Underlying free cash flow 916 432 –496 852 42
Underlying free cash flow
on revenues (FCR) in % 15.8 22.3 – 11.0

BUSINESS DEVELOPMENT 2000 – 2009
This overview may include historically adjusted values in order to ensure comparability with 2009.

Change vs. 2008 
in %€ million 2000 2001 2002 2003 2004 2005 20061 20071 2008 2009

Total revenues 2 6,910 7,721 7,521 7,364 6,017 5,887 4,485 7,081 7,590 7,747 2.1
Pharmaceuticals 3,047 3,484 3,265 3,458 3,601 3,905 2,338 4,900 5,456 5,812 6.5
    Merck Serono 1,941 2,228 1,850 1,546 1,619 1,817 1,938 4,480 5,014 5,345 6.6
    Generics 3 790 936 1,096 1,585 1,625 1,712 – – – – –
    Consumer Health Care 299 320 319 327 357 376 400 420 442 467 5.7
    Imaging 3 17 – – – – – – – – – –
Chemicals 1,679 1,729 1,791 1,707 1,696 1,906 2,113 2,152 2,127 1,935 –9.0
    Liquid Crystals 313 297 383 443 589 741 895 916 878 733 –17
    Performance & Life Science Chemicals 1,174 1,216 1,216 1,083 1,107 1,165 1,218 1,236 1,249 1,202 –3.8
    Electronic Chemicals 3 192 216 192 181 – – – – – – –
Laboratory Distribution 3 2,374 2,754 2,711 2,427 582 – – – – – –
Intragroup sales, Laboratory –190 –246 –246 –228 –62 – – – – – –
Corporate and Other – – – – 200 76 34 29 7 – –
Generics 3 – – – – – – 1,825 1,398 – – –

Operating result 746 877 616 736 776 883 799 976 1,131 649 –43
    Pharmaceuticals 455 581 272 389 391 454 217 417 655 403 –39
    Chemicals 247 204 260 316 420 492 641 631 558 324 –42
    Laboratory Distribution 3 44 92 84 79 21 – – – – – –
    Corporate and Other 0 0 0 –48 –56 –63 –60 –72 –81 –78 –3.5
    Generics 3 – – – – – – 307 189 – – –

Earnings before interest and tax (EBIT) 747 1,286 559 538 1,044 956 1,031 200 731 621 –15
EBIT before depreciation and amortization (EBITDA) 1,184 1,694 985 1,008 1,419 1,245 1,334 1,858 1,947 1,625 –17
Profit before tax 524 1,078 412 423 961 893 982 –111 575 486 –15
Profit after tax 262 655 215 218 672 673 1,0014 3,5204 379 377 –0.6

Free cash flow 324 664 441 442 1,889 657 –1,0734 –1,4734 438 812 85
Capital expenditure on property, plant and equipment 427 470 377 281 234 268 2534 2834 395 467 18
Research and development 546 577 608 605 599 713 615 1,028 1,234 1,345 8.9

Total assets 8,235 8,255 7,511 6,982 5,754 7,281 8,102 14,922 15,645 16,713 6.8
Net equity 1,947 2,336 2,054 2,363 2,800 3,329 3,807 8,688 9,563 9,514 –0.5
Employees (number as of December 31) 33,520 34,294 34,504 34,206 28,877 29,133 25,531 30,968 32,800 33,062 0.8

Return on sales in % (ROS: operating result/total revenues) 10.8 11.4 8.2 10.0 12.9 15.0 17.8 13.8 14.9 8.4

Earnings per share in € 1.44 3.66 1.18 1.15 3.47 3.40 5.074 16.214 1.69 1.68 –0.6
Dividend per share in € 0.90 0.95 1.00 0.80 0.80 0.85 0.90 1.20 1.50 1.00 –33
One-time bonus per share in € – – – – 0.20 – 0.15 2.00 – –
1 Continuing Operations (without Generics)
2 In 2009, commission income was reclassified from marketing and selling expenses to total revenues. All figures from the previous year were also adjusted.
3 Business was divested
4 Including Generics
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ABout MeRck 
At Merck, the pharmaceuticals and chemicals businesses are under one roof. we are convinced 
that in both sectors, the market will reward successful research and technological advances 
with attractive margins. we focus on specialty businesses within both chemicals and pharma-
ceuticals. we are not interested in engaging in commodity markets or businesses where 
competition is dictated by price alone. 

THE HISTORY OF MERCK 

It all started with a pharmacy in 1668. The Angel Pharmacy, which is still owned by members 
of the Merck family today, is where Merck originated. Like his contemporaries, the pharmacist 
Friedrich Jacob Merck prepared all medicinal substances himself. At that time, the “art of 
pharmacy” was still a manual craft. 
In 1816 – several generations of pharmacists later – Emanuel Merck took over his father’s 
pharmacy and initiated the move from a manual craft to industrial production in 1827. In his 
laboratory, he succeeded in extracting alkaloids, a class of highly effective plant constituents 
whose medicinal effect attracted interest from the scientific community. By 1860, the 
company already offered more than 800 organic and inorganic substances for sale, including 
many still used in laboratories today. 
The roots of the Liquid Crystals business – one of the outstanding Merck success stories – 
date back to 1904. For decades, liquid crystals remained a laboratory oddity, and their sale 
was handled by the Laboratory business. 
Serono, which was acquired by Merck in 2007, also started out by extracting active substances. 
In 1906, Cesare Serono founded the “Istituto Farmacologico Serono” in Rome and developed 
a new method of extracting lecithin from egg yolk. In 1949, the company discovered a way 
to successfully isolate pure gonadotropin from urine. Gonadotropin plays an important role 
in reproduction. The production of recombinant gonadotropin transformed Serono into a 
biotechnology company. 

in the early 19th century, the scientific community took particular 
interest in the extraction of alkaloids, highly effective plant constituents 

with a medicinal action. Quinine, depicted here, was one such alkaloid. 

Merck Annual Report 20092
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