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President’s Message

The characters that comprise Senju's company name in the Japanese language are “Sen” and “Ju”, which
literally mean “thousand” and “bringing happiness”, respectively. Senju, bringing much (a thousand)
happiness, has an objective to bring a “happiness” to the people associated with us through the

development of original pharmaceutical products for the care of the five senses (eyes, ears, nose, throat

President’s Message

and skin), which ultimately improves the joy of living.
This is our management policy; “Good Company”.
We strongly believe that Senju should be a trustworthy and essential company by putting ourselves into the

other person's shoes and acting under the Action Guideline; “If | were you®,

Yukoh Yoshida g
President & CEO /"'\ '
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Management Policy

Good Company

At Senju Pharmaceutical, our mission is to pursue happiness
for every person associated with the company,

*Being a good company” is our management palicy.

As a company that aims to be reliable, necessary, and valuable to society, we are
committed to pursuing happiness for all people associated with the company, rather than
simply becoming a “Big Company” that pursues only greater growth and increased sales.

Action Guideline

If I were you

“If | were you”

Considering others’ viewpoints is the starting point for all of our business activities.
We should not do to others what we would not like to be done to us.

To treat others in a way that would make us happy if we were treated that way, we
need to think about and do things from others’ points of view at all times.

These are the action guidelines that Senju Pharmaceutical employees aim to follow.

SENIl) SENSE

SENJU SENSE is a systematic collection of the concepts and values that have
been carefully handed down over the generations since the founding of our
company, including our Management Policy “Good Company”. It is a collective
name for Senju’s values, which are so essential during decision-making and the
execution of our responsibilities. By ensuring that each and every employee
shares our SENJU SENSE and works with firm belief in the pursuit of happiness
for all people associated with the company, we aim to come up with a variety of
innovative new ideas, thereby ensuring that Senju remains a "Good Company".
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Ethical Products
for Medical Professionals

As a manufacturer of ophthalmological drugs, Senju Pharmaceutical

has entered the promising fields on the front lines of medicine.

Prescription Products

In addition to creating new medicines, particularly
ophthalmic solutions in the field of eye medicine, Senju k ,
Pharmaceutical offers a broad range of generic products % 1

and we steadily implement measures to respond to
changes in the market environment. What's more, we

also work hard to develop and promote what's referred to
as “orphan drugs”, which treat rare diseases suffered by

extremely small numbers of patients, VJ
Senju Pharmaceutical will take on new challenges every

day with the aim of “maintaining and improving vision” for

as many patients as possible by increasing the added

value of our products by strengthening the information i_
gathering and communication capabilities we have built

up over many years in the field of ophthalmology and by )
accurately identifying treatment needs in the medical e - i — =
workplace as well as by enhancing our marketing, sales — g " gy
and logistics functions for promoting activities to

encourage the rapid popularization of our products.
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M M S (Medical Management Supporter)

Senju Pharmaceutical has developed an MMS
(Medial Management Supporter) business to provide
various types of support for the operation of eye
clinics with the aim of contributing to healthcare in
local communities,

Strong clinic management is essential to providing
high-guality health-care.

Through MMS we provide support to the many
management challenges faced by ophthalmologists, Management magazine Medi-Net
including the handling of reforms to various systems,
labor management, the fostering of human resources,
the handling of tax issues, building partnerships with
other facilities, and improving patient satisfaction.
What's more, in order to provide ever-changing =33 I

T g (I |
healthcare information to ophthalmologists on a , ]l[ 3
I i

timely basis, we provide information via management
magazine Medi-Net and our ophthalmologists’ ﬁb A
management information service website.

Architectural models
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Real-Time Litigation Alerts

g Keep your litigation team up-to-date with real-time
alerts and advanced team management tools built for
the enterprise, all while greatly reducing PACER spend.

Our comprehensive service means we can handle Federal,
State, and Administrative courts across the country.

Advanced Docket Research

With over 230 million records, Docket Alarm’s cloud-native
O docket research platform finds what other services can't.
‘ Coverage includes Federal, State, plus PTAB, TTAB, ITC
and NLRB decisions, all in one place.

Identify arguments that have been successful in the past
with full text, pinpoint searching. Link to case law cited
within any court document via Fastcase.

Analytics At Your Fingertips

° Learn what happened the last time a particular judge,

/ . o
Py ,0‘ opposing counsel or company faced cases similar to yours.

o ®
Advanced out-of-the-box PTAB and TTAB analytics are
always at your fingertips.

-xplore Litigation

Docket Alarm provides insights to develop a more
informed litigation strategy and the peace of mind of

knowing you're on top of things.

API

Docket Alarm offers a powerful API
(application programming inter-
face) to developers that want to
integrate case filings into their apps.

LAW FIRMS

Build custom dashboards for your
attorneys and clients with live data
direct from the court.

Automate many repetitive legal
tasks like conflict checks, document
management, and marketing.

FINANCIAL INSTITUTIONS
Litigation and bankruptcy checks
for companies and debtors.

E-DISCOVERY AND

LEGAL VENDORS

Sync your system to PACER to
automate legal marketing.

WHAT WILL YOU BUILD? @ sales@docketalarm.com 1-866-77-FASTCASE




