
Book Number: ________   
 
 
 
 
 
 

SWIFTSURE CAPITAL LLC 
 
 
 
 

AdMission  
 
 
 

_________________________________________________________ 
 

C o n f i d e n t i a l  I n f o r m a t i o n  M e m o r a n d u m   
_________________________________________________________ 

 
  

 
 

 
 
 
 
C o n f i d e n t i a l  I n fo r m a t i o n : 
All persons who receive this Confidential Information Memorandum (“Memorandum”) agree that they will hold the 
contents of this Memorandum and all enclosures and related documents in the strictest confidence.  Recipients of this 
Memorandum agree that they will not copy, reproduce or distribute to others this Memorandum or enclosures or related 
documents in whole or in part, or utilize the contents hereof or thereof for any other purpose other than to evaluate the 
Transaction described herein, and will return this Memorandum and any enclosures and related documents promptly at 
the request of Swiftsure Capital LLC (“Swiftsure”). 
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The information contained in this memorandum was obtained from the management of the AdMission unit of IPIX 
Corporation and other sources.  Any estimates and projections contained herein have been prepared by the management 
of the Company and involve significant elements of subjective judgment and analysis, which may or may not be correct.  
Swiftsure not make any representation or warranty, expressed or implied, as to the accuracy or completeness of the 
information contained in this memorandum, and nothing contained herein is, or shall be relied upon as, a promise or 
representation, whether as to the past or the future.   
 
THE INFORMATION CONTAINED HEREIN HAS BEEN PREPARED TO ASSIST INTERESTED PARTIES IN MAKING THEIR OWN EVALUATION 
OF ADMISSION AND DOES NOT PURPORT TO CONTAIN ALL OF THE INFORMATION THAT AN INTERESTED PARTY MAY DESIRE.  IN ALL 
CASES, INTERESTED PARTIES SHOULD CONDUCT THEIR OWN INVESTIGATION AND ANALYSIS OF IPIX ADMISSION, ITS ASSETS, 
FINANCIAL CONDITION AND PROSPECTS AND OF THE DATA SET FORTH IN THIS MEMORANDUM.  SWIFTSURE DOES NOT MAKE ANY 
REPRESENTATION OR WARRANTY AS TO THE ACCURACY OR COMPLETENESS OF THIS MEMORANDUM OR THE INFORMATION 
CONTAINED HEREIN, OR FOR ANY OMISSIONS FROM, THIS MEMORANDUM OR ANY OTHER WRITTEN OR ORAL COMMUNICATIONS 
TRANSMITTED TO THE RECIPIENT IN THE COURSE OF ITS EVALUATION OF IPIX ADMISSION.  ONLY THOSE PARTICULAR 
REPRESENTATIONS AND WARRANTIES, IF ANY, WHICH MAY BE MADE TO A PARTY IN A DEFINITIVE WRITTEN AGREEMENT 
REGARDING A TRANSACT ION INVOLVING IPIX ADMISSION, WHEN, AS AND IF EXECUTED, AND SUBJECT TO SUCH LIMITATIONS AND 
RESTRICTIONS AS MAY BE SPECIFIED THEREIN, WILL HAVE ANY LEGAL EFFECT.  THE DELIVERY OF THIS MEMORANDUM SHALL NOT 
UNDER ANY CIRCUMSTANCES IMPLY THAT THE INFORMATION HEREIN IS CORRECT AS OF ANY DATE SUBSEQUENT TO THE DATE 
HEREOF. 
 
NEITHER THE RECEIPT OF THIS MEMORANDUM BY ANY PERSON NOR ANY INFORMATION CONTAINED HEREIN OR SUPPLIED 
HEREWITH OR SUBSEQUENTLY COMMUNICATED TO ANY PERSON IN CONNECTION WITH A PROPOSED TRANSACTION WITH IPIX IS OR 
IS TO BE TAKEN AS CONSTITUTING THE GIVING OF INVESTMENT ADVICE OR THE GIVING OF LEGAL, BUSINESS OR TAX ADVICE TO 
ANY SUCH PERSON.  EACH SUCH PERSON SHOULD MAKE AN INDEPENDENT ASSESSMENT OF THE MERITS OF PURSUING A 
TRANSACTION INVOLVING THE COMPANY AND SHOULD CONSULT SUCH PERSON’S OWN PROFESSIONAL ADVISORS. 
 
THIS MEMORANDUM INCLUDES CERTAIN STATEMENTS, ESTIMATES AND PROJECTIONS PROVIDED BY IPIX ADMISSION WITH RESPECT 
TO THE ANTICIPATED FUTURE PERFORMANCE OF  THE COMPANY AND OTHER FORWARD LOOKING STATEMENTS WITHIN THE 
MEANING OF SECTION 27A OF THE SECURITIES ACT OF 1933, AS AMENDED, AND SECTION 21E OF THE SECURITIES EXCHANGE ACT OF 
1934, AS AMENDED INCLUDING THE FINANCIAL PROJECTIONS IN SECTION VI OF THIS MEMORANDUM.  SUCH STATEMENTS, 
ESTIMATES AND PROJECTIONS REFLECT VARIOUS ASSUMPTIONS BY THE COMPANY CONCERNING ANTICIPATED RESULTS AND ARE 
SUBJECT TO SIGNIFICANT BUSINESS, ECONOMIC AND COMPETITIVE UNCERTAINTIES AND CONTINGENCIES, MANY OF WHICH ARE 
BEYOND THE CONTROL OF THE COMPANY.  ACCORDINGLY, THERE CAN BE NO ASSURANCE THAT SUCH STATEMENTS, ESTIMATES 
AND PROJECTIONS WILL BE REALIZED.  THE FORECAST AND ACTUAL RESULTS WILL LIKELY VARY, AND THOSE VARIATIONS MAY BE 
MATERIAL.  IPIX ADMISSION AND SWIFTSURE DO NOT MAKE ANY REPRESENTATIONS AS TO THE ACCURACY OR COMPLETENESS OF 
SUCH STATEMENTS, ESTIMATES AND PROJECTIONS OR THAT ANY FORECASTS WILL BE ACHIEVED.   
 
BY ACCEPTING THIS MEMORANDUM, THE RECIPIENT ACKNOWLEDGES AND AGREES THAT (i) ALL OF THE INFORMATION CONTAINED 
HEREIN IS CONFIDENTIAL; (ii) THE RECIPIENT WILL NOT DISTRIBUTE OR REPRODUCE THIS MEMORANDUM, IN WHOLE OR IN PART; (iii) 
IF THE RECIPIENT DOES NOT WISH TO PURSUE THIS MATTER, OR AT THE REQUEST OF SWIFTSURE, THE RECIPIENT WILL RETURN THIS 
MEMORANDUM AS SOON AS PRACTICABLE, TOGET HER WITH ANY OTHER MATERIAL RELATING TO IPIX ADMISSION WHICH THE 
RECIPIENT MAY HAVE RECEIVED FROM SWIFTSURE OR IPIX ADMISSION; (iv) ANY PROPOSED ACTIONS BY THE RECIPIENT WHICH MAY 
BE INCONSISTENT IN ANY RESPECT WITH THE FOREGOING WILL REQUIRE THE PRIOR WRITTEN CONSENT OF SWIFTSURE. 
 
 
 
 

ALL INQUIRIES AND REQUESTS FOR FURTHER INFORMATION SHOULD BE DIRECTED TO ONE OF THE FOLLOWING: 
 
 

Scott Wilson or Peter Yoakum 
Swiftsure  Capital 

1326 Fifth Avenue, Suite 710 
Seattle, WA  98101 

Telephone: (206) 903-1000 
Fax: (206) 903-1001 

 
 

Scott Wilson 
swilson@swiftsurecap.com 

 

Peter Yoakum 
pyoakum@swiftsurecap.com 
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 I .  E x e c u t i v e  S u m m a ry 
 
Objective.  Management buyout of business unit from a publicly-held parent company. 
 
Funding.  $3.5 million in equity funding  
 
Business.   
 

ß Web-based enhanced ad creation and display tools that enable publishers to accelerate and monetize 
the migration of individual & small business advertisers online 

ß Client licenses its technology as an ASP service to content aggregators, newspaper classifieds, 
yellow pages and local search publishers 

ß Publishers generate incremental revenue with 70-85% gross margins by up-selling Client’s products 
as a premium advertisement enhancement, online and in print 

ß Reoccurring revenue streams of monthly transaction fees based on # ads sold, Client retains 15-30% 
of transaction value 

ß 75% of 2005 revenues expected to be generated from customers under contract today 
ß First to market with significant barriers to entry for competition 
ß Dominant channel position in newspapers and early entry into yellow page market 
 

Market Opportunity.   
ß Market Trend.  Local SME advertising is migrating from print to online; online U.S. revenues will 

grow 2.5 times from $8.4 billion in 2004 to $21.3 billion in 2008, print will remain flat 
ß New Competition.  New online entrants (eBay, Google, Yahoo) are placing traditional print 

publishers (newspaper classifieds, yellow pages) under attack for local SME advertising dollars 
ß Defense.  Traditional publishers need to offer better, easier tools for SME’s to create and display ads 

online, but lack expertise to do so 
ß Solution.  Client sees an opportunity to provide traditional publishers with a world-class online ad 

creation & display capability today  
ß Addressable Market.  Client estimates its addressable market will grow from $1.2 million in 2004 

to $45.6 million in 2008 
ß Market Share.  Client expects to achieve over 40% market share by 2008 

 
Intellectual Property. Client owns broad-based patents on technology and processes related to the 
collection, transformation and distribution of media on the Internet.   
 

 
 

 
 

Exit Strategy. Strategic sale to a newspaper group, yellow pages or local search provider 

The Transaction:  Swiftsure is sponsoring a management buyout of the IPIX AdMission assets and on 
November 24, 2004 Swiftsure and IPIX signed a letter of intent outlining the terms of the proposed 
transaction, which the parties intend to close prior to December 31, 2004.  A new company, AdMission, Inc., 
has been formed and all related IPIX AdMission assets will be transferred or licensed to the new entity, 
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including customer contracts, employees, equipment, facilit ies, vendor relationships and intellectual 
property.   

 
 

 
 

 
 

 
 

 
 

  

Summary Pro Forma Financial Information 
 

Figure 1 - Income Statement 

2003 2004 2005 2006 2007 2008
($US)

Revenues
     Newspapers 72,579$              323,156$             1,554,810$            3,452,152$            5,471,572$            7,961,214$            
     Directories & Yellow Pages 230,899              38,536                 575,696                 3,003,567              6,731,450              11,257,400            
     Aggregators 660,529              543,162               775,800                 823,800                 823,800                 823,800                 

Directional Advertising 964,007              904,855               2,906,306              7,279,519              13,026,822            20,042,414            
     Other 25,372,826         257,612               181,108                 181,108                 181,108                 181,108                 
Total Revenues 26,336,833         1,162,467            3,087,414              7,460,627              13,207,929            20,223,522            

Cost of Revenues 6,698,944           2,307,365            1,185,945              1,492,125              2,641,586              4,044,704              
Gross Profit 19,637,889         (1,144,899)           1,901,469              5,968,501              10,566,344            16,178,817            

Gross Profit 75% -98% 62% 80% 80% 80%

Operating Expenses
     Sales & Marketing 3,985,000           2,058,551            1,962,967              2,618,379              3,283,564              4,853,645              
     Research & Development 3,157,000           1,837,232            1,250,197              1,625,062              2,361,238              3,499,257              
     General & Administrative -                      -                       447,971                 596,114                 755,576                 1,213,411              

Total Operating Expenses 7,142,000           3,895,783            3,661,135              4,839,554              6,400,379              9,566,313              

Operating Profit 12,495,889         (5,040,681)           (1,759,666)            1,128,947              4,165,964              6,612,504              

     Interest Expenses -                      -                       -                        -                        -                        -                        
Pre-tax Income 12,495,889         (5,040,681)           (1,759,666)            1,128,947              4,165,964              6,612,504              

Income Taxes @40%
Net Income 12,495,889         (5,040,681)           (1,759,666)            1,128,947              4,165,964              6,612,504              

     Depreciation & Amortization 2,971,038           674,474               488,200                 77,478                   64,353                   69,978                   
EBITDA (Cash Flow) 15,466,927         (4,366,208)           (1,271,466)            1,206,425              4,230,317              6,682,482              

Projected

Annual
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