ROY-G-BIV Weekly Status Report Neme: Dave Brown Date:  4/17/95 - 4/21/85
® -

COMPL  Compieted the task.

NG Working on the task, not complets,

NW No work done on the (sl

WAIT Postpons the toak,
TOPP Tryto do thess first.

[Goals*
ROY-G-BV
1.) Marketing
WAIT * Browse SF Newspaper.
WAIT * Creale cover lstier for SF Newspaper entries.
WAIT * Sand company profile wi Cover letter.
2 * Update database.
2.} Accounting
WAIT * Start account at Meni! Lynch w/ Greg,
" Expense Reports
WAIT ~ March
WAIT ~ February
WAIT ~ January
WAIT . — December
WAIT ~ Novembar
WAIT ~ October
WAIT ~ September
WAIT ~ August
WAIT - July
3.) Operations
TOPP 2 @, *Satusw/ Nis.
TOPP 1 1 ~ Waesk Goals.
TOPP 4 ©  *Organize Desk.
) 4 ) MiS: internet Project
TOPP 3 * Complate analysis
TOPP 3 V Cornpiele sirategy.
TOPP 1 = Discuss wf Jay.
TOPP 1 O * Order Herdware.
5)HR
TOPP 3 § * Prepare spacfor Pat. _
TOPP 3 0 *Mestw/ Pal,
€,) Marketing
TOPP 2 * Creats Business Cards for Nils.
TOPP 1 0/ * Get cards printed.
TOPP 4 °¢/ " Prap for MSN project,
XMC
1.} Strategy
WAIT * Compile Ideas,
WAIT * Complate Strategy Documant.
WAIT * Complels Bups! Estimate,
WAIT * Ravamp Timaline.
2.) Spec Revision.
WAIT * Complsle Dasign: Automation reference.
WAIT " Complele Design: C++ refarencs.
3,) Driver Administrator CPL,
~Forp 1 V * Complete document.
TOPP 1 * Reviss screan-shots,
FoRA— 1 ¥ " Final Review.
4,) Stream Design
TOPP 3 * Module 1A
TOPP 3 * Object 1A
TOPP 4 * Scenario 1A
TOPP 2 “ Ref: Inleraces.
TOPP 3 * Ref. Communication.
5.} Driver Design
1 * Module 1A
2 * Object 1A
2 * Scanario 1A
6.) Component
TOPP 3 * Modute IA
TOFP 3 * Object 1A
TOFPP 2 * Sconario 1A: Component Initietization
TOPP 2 * Scanario 1A: Driver Support.
TOPP 2 * Proc Desc: intemal 5P Map
TOPP 2 " Proc Desc: Unit Mapping.
7.) Driver Administrator
TOPP 3 * Module 1A
TOPP 3 * Objact IA
TOPP 2 * Scanario IA: Driver Suppart
8.) Setup
WAIT *Module 1A
WAIT * Objsct 1A
WAIT * Scanario 1A
WAIT * Ref: Interfaces
-
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8.) Patent
TOPP 5 = Compile Documants

‘ TOPP 1 * Send docs to Mike.
totals BO 1
balance 79
Pogress +: S
Biotus Catngory Description

ROY-G-BIV
1.) Marketing
COMPL | 100.00% * Respond (o e-mail from blitz.
NW 0.00% * Browse SF Newspapar. .
Nw 0.00% * Create covar lettar for SF Newspaper entries.
Nw 0.00% * Send company profile w/ Cover letter.
COMPL | 100.00% * Updsle database.
2.} Accounting
WAIT 0,00% * Starl account at Marril Lynch w/ Greg.
* Expense Reports
WAIT 0.00% ~ March
WAIT 0.00% ~ Fabtuary
WAIT 0.00% ~ January
WAIT 0.00% ~ Dscembar
WASIT 0.00% ~ November
WAIT 0.00% ~ October
WAIT 0.00% ~ Saptember
WAIT C.00% ~ August
WAIT 0.00% < July
3.) Operetlons
COMPL | 100.00% * Satus wf Nils.
COmPL | 100.00% 1 * Week Goals.
COMPL | 100.00% 2 * Montly Geats.
COMPL | 100.00% * Organize Office.
4.) MIS: Intsmet Project
N 0.00% * Complste analysis
N 0.00% * Complete strategy.
N 0.00% * Discuss wi Jay.
N 0.00% * Order Hardware.
XMmC
1.) Strategy
WAIT 0.00% * Compile ldeas.

. WAIT 0.00% * Complete Strategy Dotument,
WAIT 0.00% * Compiete Buget Estimate.
WAIT 0.00% * Revamp Timel.inse,

2.) Spoc Revislon.
WAIT 0.00% * Complete Design: Automation reference,
WAIT 0.00% * Complete Design: C++ refarence.
3.} Driver Administrator CPL.
COMPL | 100.00% * Analyze driver issues,
NC 80.00% = Compiste documont.
NC 80.00% * Revise screan-shots,
NW 0.00% * Final Review.
4.) Stream Design
NW 0.00% * Moduis 1A
NW 0.00% * Objact 1A
NW 0.00% * Scenaric 1A
NW 0.00% * Ref: Interaces.
NW 0.00% * Raf: Communication.
5.} Driver Design
NW 0.00% * Module 1A
NW 0.00% * Objest 1A
NW 0.00% * Scenario iA
6.} Component
NW 0.00% * Madule JA
N 0.00% * Objact (A
NW 0.00% * Scanario IA: Componant Inilislization
NW 0.00% * Scenario A: Drivar Suppont.
NW 0.00% * Proc Desc: intemal SP| Map
NW 0.00% * Proc Desc: Unit Mapping.
7.) Driver Adminlstrator
NW 0.00% " Module IA
NW 0.00% * Object IA
Ny 0.00% * Scenario A Driver Supporl
8.) Setup
NwW 0,00% * Module 1A
NwW 0.00% * Object 1A
NwW 0.00% = Scenario IA
NwW 0.00% * Ref: interfaces
9.) Patent
NW 0.00% * Compile Documents
Nw 0.00% * Send docs to Mike,

. [Unexp d -Tasks ot
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ROY-G-BIV

. COMPL

COMPL
COMPL
COoMPL

COMPL

COMPL

100,00%

100.00%
100.00%
100.00%

100.00%

100.00%

1.} PRJNT: interface Blder
* Code Review w/ Nils

2.) Marketing
* Revised resumes.
v SRR
* TRAVEL - drove lo & aattle.
2,) PRIINT: R&D
~ Windows Sockets Demo.

3.)XMC
* Driver Admin CPL Ul Development.
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