ROY-G-BIV Weekly Status Report Name: Dave Brown Dats; 4124195 - 4728/35
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COMPL  Completed tho task,

NG Working on B Lask, nct comptets.
W No work done on The task,

WAIT Postpons the tork.

TORP Tyt do theas st
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ROY-G-BiV
1.) Marketing
WAIT * Browse SF Newspaper.
WAIT * Create cover letier for SF Newspaper enlries.
WAIT * Send company profile w/ Covar etier.
1 * Update daiabase.
2.) Accounting
TOPP * Assume Ceniral Accounting Responsabilities.
TOPP 4 ~ Mip w/ Jay
TOPP 2 ~ File cabinel.
TOPP 2 ~ 8yng into projects.
TOPP 3 ~ Do Q185 Transfer process w/ Jay.
WAIT * Start account al Merril Lynch w/ Greg.
* Expense Reporis
WAIT ~ April
WAIT ~ March
WAIT ~ February
WAIT ~ January
WAIT ~ Decomber
WAIT ~ November \
WAIT ~ Qctober
WAIT ~ September
WAIT ~ August
WAIT - July
3.) Operations
TOPP 2 * Satus w/ Nils.
COMPL 1 1 * Wesk Goals.
TOPP 2 * Organize Desk.
4.} MIS: Internet Project
TOPP 3 * Review Cory's proposal.
TOPP 2 *Merge in Cory's suggestions.
TOPP 2 * Moet w/ Cory over pricing and specification, *
TOPP 1 * Send spacification to Rich.
5) HR
TOPP 3 * Prepare spec for Pat.
TOPFP 3 ~Mast w/ Pat,
6.) Markoting
TOPP 1 = Gat cards printed.
TOPP 4 * Prep for SourcaSafe projects.
TOFPP 8 * Maeting with Tom Barklay on projecis.
XMC
1.) Stratogy
WAIT = Compile ldeas,
WAIT * Complete Strategy Document.
WAIT * Complete Bugel Estimate.
WAIT * Ravamp Timsl.ine.
2.} Spec Revision.
WAIT * Complele Design; Automation referance,
WAIT * Complate Design: C++ referance.
3,) Stream Design
TOPP 3 * Module IA
TOPP 3 * Object 1A
TOPP 4 * Scanario 1A
TOPP 2 * Ref: Interaces,
TQFP 2 * Ref: Communication.
4.} Driver Deslgn
1 * Module IA
2 * Object 1A
2 * Scenario (A
5.) Componant
TOPP 3 * Module 1A
TOPP 3 * Object 1A
TOPP 2 * Scanario 1A: Component Initialization
TOFFP 2 * Scenario JA: Driver Support.
TOPP 2 * Proc Desa intarmal SP! Map
TOPP 2 * Proc Desc: Unit Mapping.
6.) Driver Adminlstrator
TOPP 3 * Module 1A
TOPP 3 * Objact 1A
TOPFP 2 * Scenario !A: Driver Support
7.) Setup
WAIT * Module 1A
WAIT * Object A
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WAIT * Scenario 1A
WAIT *Raf: Interfaces
8.) Patant
TOPP 5 * Compile Documants
TOPP + * Send docs Lo Mike,
totals :21 1
balance 80
Pogres. . e S % A
Status Pet Compl. Crtagory Description
ROY-G-BWV
1.) Marketing
WAIT * Browse SF Newspaper.
WAIT * Creats cover lstter for SF Newspaper entries,
WAIT * Send company profile w/ Cover letiar.
NW 0.00% * Update database.
2.} Accounting
WAIT * Start account at Merril Lynch w/ Greg,
* Expsnse Reporis
WAIT ~ March
WAIT ~ February
WAIT ~ January
WAIT ~ Decamber
WAIT ~ November
WAIT ~ Octobar
WAIT ~ Septembar
WAIT ~ August
WAIT = July
3.) Operations
COMPL | 100.00% * Satus w/ Nils.
COMPL | 100.00% 1 * Week Goals.
COMPL | 100.00% * Organize Desk.
4.} MIS: Internet Project
COMPL | 100.00% * Compiste analysis
COMPL | 100.00% ~ Completa strateqy.
COMPL | 100.00% ~ Discuss w/ Jay.
NW 0.00% * Order Hardwara.
5.} HR
W 0.00% * Prepare spec for Pat.
NW D.00% Meet w/ Pal.
‘ 8.) Marketing
COMPL | 100.00% *~ Create Business Cards for Nils.
COMPL | 100.00% * Gel cards printed.
COMPL | 100.00% * Prep for [ project.
XMC
1.) Strategy
WAIT * Compiia Idaas.
WAIT * Complete Strategy Document.
WAIT * Compiste Bugat Estimate,
WAIT = Revamp TimeLine.
2.) Spec Revision.
WAIT  Complate Design: AL ion refi
WAIT ~ Complate Design: C++ referencs.
3.} Driver Adminlstrator CPL.
COMPL | 100.00% * Complete documsnt,
COMPL | 100.00% * Revise screan-shots.
COMPL | 100.00% * Final Review.
4.) Stream Design
NW 0.00% * Module 1A
N 0.00% * Objoct 1A
N 0.00% “ Scanario 1A
NwW 0.00% “ Ref: Interaces.
N 0.00% * Ref: Communication.
5.} Driver Design -
NW 0.00% * Moduie IA
NW 0.00% * Object 1A
W 0.00% * Scanario iA
6.) Cornponent
N 0.00% * Module IA
04 0.00% “ Object 1A
NW 0.00% * Scanario {A: Component Initialization
NW 0.00% * Scanario tA: Driver Suppoert.
Nw 0.00% * Proc Desc: Intamal SPt Map
N 0.00% * Proc Desc: Unit Mapping.
7.) Driver Administrater
NW 0.00% * Moduie 1A
NW 0.00% * Objact 1A
NW 0.00% * Scansrio 1A Driver Support
8.) Setup
WAIT * Module 1A
WAIT * Object 1A
WAIT * Scenario 1A
WAIT- * Ret: Interfaces
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8.) Patent
* Compile Documents

NC 20.00%
NC 20.00%
{Onexpscted Tasks

~ Send docs 1o Mike.
Status Pot Compl, Ca!nw Doscription
| | ROY-G-BIV

1.) PRJINT: BASECODE
COMPL  100.00% ~ Debugged Assarnt caused in NT 3.51

2.} PRJINT: Interface Bullder & ComBullder
COMFL  100.00% * Reviewed Nils' documents.
COMPL  100.00% — OLE Review
COMPL  100,00% - COM Builder UserGuide
COMPL  100.00% ~ Interface Buiider Dasign
COMPL  100.00% ~ Manip Dasign.

1) MiS
COMPL  100,00% * Rarranged hardware - moved 250mb HD to server.
COMPL  100,00% * Resolved hardware issuss.
COMPL  100.00% * Helpad NILS organize data projects cammectly.

E 4.) XMC

COMPL  100.00% * Mitg w/ Sieve - discusssed business relationship opportunities.
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