GETTING STARTED IN

PROJECT
MANAGEMENT

= . - e = - 7 :'f - 2

e ————— e e

PAULA MARTIN
DOCKET

A R M Find authenticated court documents without watermarks at docketalarm.com.



https://www.docketalarm.com/

Copyright © 2001 by MartinTate, LLC. All rights reserved.

Published by John Wiley & Sons, Inc.
Published simultaneously in Canada.

No part of this publication may be reproduced, stored in a retrieval system or transmitted in any
form or by any means, electronic, mechanical, photocopying, recording, scanning or otherwise,
except as permitted under Sections 107 or 108 of the 1976 United States Copyright Act, without
either the prior written permission of the Publisher, or authorization through payment of the
appropriate per-copy fee to the Copyright Clearance Center, 222 Rosewood Drive, Danvers, MA
01923, (978) 750-8400, fax (978) 750-4744. Requests to the Publisher for permission should be
addressed to the Permissions Department, John Wiley & Sons, Inc., 605 Third Avenue, New
York, NY 10158-0012, (212) 850-6011, fax (212) 850-6008, E-Mail: PERMREQ@WILEY.COM.

This publication is designed to provide accurate and authoritative information in regard to the
subject matter covered. It is sold with the understanding that the publisher is not engaged in
rendering professional services. If professional advice or other expert assistance is required, the
services of a competent professional person should be sought.

Library of Congress Cataloging-in-Publication Daia:
Martin, Paula.
Getting started in project management / by Paula Martin and Karen Tate.
p. cm.
Includes index.
ISBN 978-0-471-13503-6 (pbk. : alk. paper)
1. Project management. 1. Tate, Karen. II. Title.
HD69.P75 M377 2001
658.4'04—dc21 2001026851

10 ¢

DOCKET

A R M Find authenticated court documents without watermarks at docketalarm.com.



https://www.docketalarm.com/

Clapten

Team-Based Tools

7 ou have now learned a whole set of team-based tools for manag-
ing projects such as the subproject tree, risk assessment, and
%L the deliverables schedule. There are other, generic problem-
solvmg tools that could be helpful to you during planning or executing
your project.

These tools will help you to lead the team through the .O.A.C.™
process of making a decision about just about anything:

¢’ 1 = Identify ideas or concerns
v O = Organize the ideas
¢ A = Analyze the ideas

¢/ C = Choose one or more options

There are a variety of tools available for each step in the 1.O.A.C.
process. We'll cover four tools that every project leader should have
in his or her toolbox. These tools will address more than one of the
steps in the 1.O.A.C. process. For example, affinity diagramming,
which was already covered briefly in Chapter 4 when we developed
the team contract, incorporates both the identification (1) and organi-
zation (O) of ideas.
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Team-Based Tools

Decision making is a process of first diverging to explore the pos-
sibilities and then converging on a solution(s). To diverge is like the
open end of a funnel, gathering as many ideas as possible. Convergence
consists of narrowing down the choices. It’s the narrow end of the fun-
nel (see Figure 11.1). In between is organization and analysis,
processes that help you select ideas that are both implementable and
best fit the problem being experienced.

The 1.0.A.C. process is best used in situations where

¢ There are a variety of ideas about how a problem should be ap-
proached and/or solved.

¢ Many people have concerns about a topic. (If only two people
have concerns, you can use conflict resolution. However, if
several people have concerns and their concerns are all differ-
ent, then the 1.O.A.C. process will help.)

Analysis

Figure 11.1 The I.0.A.C. funnel.
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TEAM-BASED TOOLS

As you recall from our discussion in Chapter 3, team-based tools
are ones that employ all three sensory learning styles: visual, auditory,
and kinesthetic. They help to ensure that everyone is fully engaged in
the decision-making process. They also lead the group to consensus so
everyone can live with the decision that is selected.

Let’s examine the first decision-making tool, the affinity diagram.

A AL AT L TR )

The affinity diagram is a great tool for identifying and organizing ideas
or issues. Use an affinity diagram when you need to

v’ Brainstorm with a large group.

v/ Organize a large number of brainstormed ideas into a format
that can be used to take action on the problem.

v’ Encourage innovative connections between ideas.

v/ “Unstick” situations where old ways of doing things are not
working, and new ideas seem hard to generate.

Before you begin an affinity-diagram exercise, tape a large piece of
banner paper to the wall and give each team member a pad of self-stick
notes and a marker.

Step 1

Begin the affinity-diagramming process by clearly defining the prob-
lem that you are attempting to solve. Then change the problem state-
ment into a solution-oriented statement. For example, let’s say you're
working on a merger project and you're concerned about morale dur-
ing the merger. The problem is potential low morale during the
merger. A solution-oriented statement would be, “What are all the
things we can do to maintain high morale during the merger?”
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