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Reduce Shrink at the Point of Sale and Across the
Enterprise

Quickly Detect, Investigate, and Reduce Shrink
Gain insight about shrink caused by operational and systemic errors, poor promotion

execution, and associate fraud. The Point of Sale (POS) Video Auditing with Agilence
solution includes:

Hawkeye POS Auditing Client with a powerful query and analytic engine to
quickly and effectively sort through thousands of transactions

Query builder that can run across a single cashier, store, district, region, or chain

Video retrieval for analysis with little impact on network load, even across the
entire enterprise

o Agilence Live Alerts to automatically detect suspicious activities and to send
instant notifications by email, cell phone, or PDA

Improve Retail Loss Prevention

See how video auditing helps you quickly review POS
transactions to identify shrink. (5:27 min)

POS Demo at NRF (Video - 5:27 min)

With the Agilence Dynamic Exception Based Reporting (EBR) Integration tool, loss
prevention analysts can evaluate hundreds of transactions in a single day.

Solution Overview

« Improving the Effectiveness of Retail Video Surveillance (PDF - 3.54 MB)

« Cisco Video Surveillance for Retail Solutions

Case Studies

e Coupon Costs Supermarket over US$180,000 in POS Shrink (PDF - 356 KB)

Network Blueprints

« POS Video Auditing Technical Assessment (PDF - 361 KB)

Solution Partner

POS Video Auditing with Agilence provides insight about shrink from operational and
systemic errors, poor promotion execution, and associate fraud.

« Hawkeye/Agilence/Cisco Video Surveillance Manager (Video - 8:30 min)

« Agilence, Inc.

o Agilence Partner Solution Profile (PDF - 413 KB)

o RethinkLP - Agilence Loss Prevention Blog

Relevant Solution Products

Physical Security

High-resolution MPEG-4 or H.264 digital cameras offer superior performance in
many different lighting environments.

Cisco Video Surveillance IP Cameras

Media Server
This highly scalable and reliable video management platform manages, replicates,
distributes, and archives video streams.
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Cisco Video Surveillance Media Server

Video Surveillance Operations Manager

Learn how you can quickly and effectively configure and manage video throughout
your enterprise.

Cisco Video Surveillance Operations Manager
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