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(57) ABSTRACT

A system and method for automating the performance of
substitute fulfillment to assign a replacement worker to sub-
stitute for a worker during a temporary absence. performing
placement of floating workers. tracking absences and entitle—
ments of workers. notifying interested parties regarding
unexpected events and daily announcements. and bidding
for temporary workers. Substitute fulfillment. contact.

absence. entitlement and notification data is stored centrally
in a database on a server at a common site for multiple
organizations employing the substitute fulfillment or notifi-
cation system. When a worker absence is indicated. the sys-
tem searches the database to obtain a list of potential
replacements for the absent worker and tracks the worker's

absences and entitlements. The system contacts potential
replacements until one is found or until the list is exhausted.

The system generates suitable reports and notifies organiza-
tion personnel of any activity. The system also records
announcements regarding unexpected or current events and
contacts the interested parties of an organization with these
announcements. 'Ihe system stores and aggregates historical
operation data. prepares reports and provides relevant ser-
vices.
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EX PARTE

REEXAMINATION CERTIFICATE

ISSUED UNDER 35 U.S.C. 307

THE PATENT IS HEREBY AMENDED AS
INDICATED BELOW.

Matter enclosed In heavy brackets [ ]appented In the
paungbuthubeendeletednndlsnolongerapastofthe
patent; matter prlnted In Italics Indicates additions nude
to the patent.

AS A RESULT OF REEXAMINATION. IT HAS BEEN
DETERMINED THAT:

Claims 3. 6 and 9 are determined to be patentable as
amended.

Claims 4-5. 7. 8 and 10-13. dependent on an amended
claim. are determined to be patentable.

New claims 14-55 are added and determined to be patent-
able.

Claims I and 2 were not reexamined.

3. A method for performing substitute fulfillment for a
plurality of different organizations comprising:

receiving absentee information representing an absent
worker that will be or is physically absent from an
organization worksite via at least one communication
link:

generating and posting by one or more computers a list of
one or more positions of one or more absent workers
that need to be filled by one or more substitute workers
on a website and providing. for one or more of the
positions. information indicating directly or indirectly
an organization worksite location for the respective
position;

receiving a response [by] comprising an acceptance. by
the one or more computers. from a substitute worker
selecting a posted position on the website via an Inter-
net communication link; and

securing. in response to receiving the acceptanceform the
substitute worker. via the Internet communication link
and the one or more corrtputers. the posted position for
the substitute worker who selected the posted position
to fill in for the absent worker. the securing comprising
halting. at the one or more computers, further process-
ing to fulfill the posted position with any other substi-
tute worker.

6. A substitute fulfillment system that secures one or more
substitute workers for a plurality of organizations compris-
ing:

a database comprising worker records, said worker
records having information associated with workers for
each of the organizations. and substitute records. said
substitute records having information associated with
at least one substitute worker; and

one or more computers comprising a server connected to
the database. the server configured for:

receiving absentee information representing an absent
worker that will be or is physically absent from an
organization worksite via at least one communication
link:

l0

l5

2

generating and posting a list of one or more positions of
one or more absent workers that nwd to be filled by one
or more substitute workers on a website and providing.
for one or more of the positions. infomtation indicating
directly or indirectly an organization worksite location
for the respective position;

receiving a response [by] comprising an acceptance from
a substitute worker selecting a posted position on the
website via an lntemet communication link; and

securing. in response to receiving the acceptancefrom the
substitute worker. via the lntemet communication link

and the one or more computers. the posted positionfor
the substitute worker who selected the posted position
to fill in for the abunt worker, the securing corrtprising
halting, at the one or more corrtputers. further pnrcess-
ing to mm the posted position with any other substi-
tute worker.

9. The substitute fulfillment system of claim 6 wherein
each of a plurality of worker [record] records comprises

2° worker identification. contact. position. qualification. and

25

35

45

55

65

[substitute selection information] an identification of one or
more prefened substitute workers tofill the position.

14. The method ofclairn 3.

wherein the list generated and posted comprises a plural-
ity ofpositions that need to be filled, andfurther com-
prising:

generating or obtaining, for each respective one ofa plu-
rality ofthe positions that need to befilled. a respective
electronic list of one or more preferred substitutes.
before the posting step, and using the one or more lists
of prefened substitutes to o’er the one or more posi-
tions on the website.

15. The method ofclaim 14. further comprising:

creating, for each respective one of one or more of the
positions that need to be filled, a respective electronic
backup list ofone or more substitute workers. and using
the one or more backup lists to ofer the one or more
positions on the website.

[6. The method ofclaim 3,

wherein the receiving an acceptance by a substitute
worker comprises receiving electronically the accep-
tance by the substitute worker from the website on
which the list ofone or more positions was posted; and

wherein the securing step comprises generating by the
one or more computers information that the position
was secured to the substitute worker and sending or
posting this information via the Internet communica-
tion link to the substitute worker.

17. The method ofclaim 3, wherein the securing step com-
prises generating by the one or more computers information
that the position was secured to the substitute worker and
sending or posting this information via the lntemet commu-
nication link to the substitute worker and to an organization
associated with the position.

18. The method ofclaim 3, further comprising:

facilitating provision ofa worker web page that a worker
may access with a respective personal identifier and
capable of receiving details of a future absence of the
respective workerfor a position ofan organization.

19. The method of claim 3, further comprising:

obtaining for each of a plurality of positions of an
organization. one or more criteria for selecting a sub-
stitute worker tofill in at the respective position;

facilitating provision ofa worker web page that a respec-
tive worker may access with a respective personal iden-
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tifier and capable of receiving details era future
absence of the respective workerfrom one of the posi-
tions;

receiving electronically, on the worker web page, details
of a fitture absence of one of the respective workers
from one of the plurality ofpositions; and

selecting, by one or more computers, based at least in part
on the one or more criteria for the respective position.
one or more one substitute workers to which to commu-

nicate electronically an ofer to fill in at the one posi-
tion.

20. The method of claim I 9, wherein one or more details
of a respective future absence is received electronically for
each of a plurality of respective positions of a plurality of
organizations.

2!. The method ofclaim I 9, fitrther comprising:

generating or obtaining a list of one or more preferred
substitutesfor the posted position;

calling via a telephone communication link automatically
by the one or more computers one or more ofthe substi-
tute workers on the list ofone or more preferred substi-
tutes;

communicating, by the one or more computers, with a
called one of the substitute workers on the list by the
telephone communication link tofulfill the posted posi-
tion; and

wherein the securing step, by the one or more computers,
comprises halting further processing to fulfill the
posted position with the called one of the substitute
workers. - ‘

22. The method ofclaim 2!, further comprising:
storing in an electronic database information about tele-

phone calls to the one or more computers ofa substitute
fulfillment system from workers and substitute workers
and website accesses to the substitutefulfillment system
from workers and substitute workers.

23., The method ofclaim 3, further comprising:

generating or obtaining a list of one or more preferred
substitutesfor the posted position;

calling via a telephone communication link automatically
by the one or more computers one or more ofthe substi-
tute workers on the list ofone or more preferred substi-
tutes;

communicating, by the one or more computers, with a
called one of the substitute workers on the list by the
telephone communication link to fulfill the posted posi-
tion; and

wherein the securing step, by the one or more computers,
comprises halting further processing to fulfill the
posted position with the called one of the substitute
workers.

24. The method of claim 3, wherein the information pro-
vided comprises information on a start time for an absence
of the absent worker:

25. The method ofclaim 24, wherein the location infonna-
tion comprises classroom location information.

26. The method of claim 3, wherein the infonnation pro-
videdfurther comprises shift and start time infonnation.

27. The method of claim 3, further comprising identifying
by one or more computers organization worksites where
substitute workers with particular qualifications are in
demand.

28. The method of claim 3, further comprising:
wherein the receiving absentee information step com-

prises receiving by one or more computers from a
worker information about a future absence; and
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triggering by one or more computers the generating and
posting step in direct response to receiving from the
absent worker thefuture absence infomration.

29. The method ofclaim 3, further comprising:
maintaining by one or more computers on electronic main

database comprising worker records, said worker
records having infonnation associated with workersfor
each of the organizations, and substitute records, said
substitute records having information associated with a
plurality of substitute workers, and information indi-
cating directly or indirectly an organization worksite
location for each of the workers;

receiving by one or more computers new information
about a worker absencefrom an organization database
ofan organization associated with the position;

updating automatically by one or more computers the
main database with the new information about the
worker absence: and

triggering by one or more computers the generating and
posting step in direct response to receiving the new
informationfrom the organization database.

30. The method ofclaim 23, further comprising:
generating update information relating to a position and

causing transmission of the update information to an
organization database of an organization associated
with the position.

3!. The method ofclaim 23, further comprising:
sending, by the one or more computer, information

derivedfrom the fitture absence information via one or
more communication links to notify one or more
selected personnel of an organization associated with
the position of the worker:

32. The method of claim 3,

wherein the receiving step, by computer; comprises receiv-
ing an acceptancefrom one ofthe substitute workers by
a telephone communication link.

33. The method ofclaim 3,

wherein the receiving step, by computer; comprises receiv-
ing an acceptancefrom one ofthe substitute workers by
a web communication link.

34. The system ofclaim 6,

wherein the list generated and posted comprises a plural-
ity ofpositions that need to be filled, andfurther com-
prising:

the one or more computers configured for generating or
obtaining, for each respective one of a plurality of the
positions that need to be filled, a respective electronic
list ofone or more preferred substitutes before the post-
ing operation, and using the one or more lists of pre-
ferred substitutes to ofer the one or more positions on
the website.

35. The system ofclaim 34, further comprising:
the one or more computers configured for creating, for

each respective one ofone or more ofthe positions that
need to be filled, a respective electronic backup list of
one or more substitute workers, and using the one or
more backup lists to Ofer the one or more positions on
the website.

36. The system ofclaim 6, further comprising:

the one or more computers configured for receiving an
acceptance by a substitute workerfrom the website on
which the list ofone or more positions was posted; and

the one or more computers configured for generating
information that the position was secured to the substi-
tute worker and sending or posting this information via
the Internet communication link to the substitute
worker:
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37. The system ofclaim 6, further comprising:

the one or more computers configured for generating
infomsation that the position was secured to the substi-
tute worker and sending or posting this infomtation via
the Internet communication link to the substitute 5
workerand to an organization associated with the posi-tion.

38. The system of claim 6, further comprising:
the one or more computers configuredforfacilitating pro-

vision ofa worker web page that a worker may access
with a respective personal identifier and capable of '0
receiving details of a future absence of the respective
workerfor a position ofan organization.

39. The system of claim 6, further comprising:

the one or more computers configured for obtaining for
each ofa plurality ofpositions of an organization, one 15
or more criteria for selecting a substitute worker tofill
in at the respective position;

the one or more computers configuredforfacilitating pro—
vision of a worker web page that a res ective worker

may access with a respective persona identifier and 20
capable of receiving details of a future absence of the
respective workerfrom one of the positions:

the one or more computers configured for receiving
electronically, on the worker web page, details of a
future absence of one of the respective workers from
one of the plurality ofpositions; and

the one or more computers configuredfor selecting, based
at least in part on the one or more criteria for the
respective position, one or more substitute workers to
which to communicate electronically an ofer tofill in at
the one position.

40. The system ofclaim 39, wherein one or more details of
a respective future absence is received electronically for
each of a plurality of respective positions of a plurality of
organizations.

41. The system of claim 39, further comprising:
the one or more computers configured for generating or

obtaining a list ofone or more preferred substitutesfor
the posted position;

the one or more computers configured for calling via a
telephone communication link automatically one or
more of the substitute workers on the list ofone or more 4"
preferred substitutes;

the one or more computers configuredfor communicating
with a called one of the substitute workers on the list by
the telephone communication link to fulfill the posted
position ; and

the one or more computers configured for securing by
halting further processing to fulfill the posted position
with the called one of the substitute workers.

42. The system ofclaim 41, further comprising:

the one or more computers configured for storing in an 50
electronic database infomsation about telephone calls
to the one or more computers of the substitute fulfill-
ment system from workers and substitute workers and
website accesses to the substitute fulfillment system
from workers and substitute workers.

43. The system ofclaim 6, further comprising:
the one or more computers configured for generating or

obtaining a list ofone or more preferred substitutesfor
the posted position;

the one or more computers configured for calling via a 50
telephone communication link automatically one or
more of the substitute workers on the list ofone or more
preferred substitutes;

the one or more computers configuredfor communicating,
with a called one of the substitute workers by the tele—
phone communication link tofulfill the posted position;and
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the one or more computers configured for securing by
halting further processing to fitlfill the posted position
with the called one of the substitute workers.

44. The system of claim 6, wherein the infomsation pro-
vided comprises infomsation on a start time for an absence
of the absent worker.

45. The system ofclaim 44, wherein the location informa-
tion comprises classroom location infommtion.

46. The system of claim 6, wherein the information pro-
videdfurther comprises shtfi and start time information.

47. The system of claim 6, further comprising the one or
more computers configured for identifying organization
worksites where substitute workers with particular qualifi-
cations are in demand.

48. The system ofclaim 6, further comprising:

the one ormore computers configuredfor receivingfrom a
worker information about afuture absence; and

the one or more computers configured for triggering the
generating and posting operation in direct response to
receiving from the absent worker the future absence
information.

49. The system of claim 6, wherein the database for the
substitute fidfillrnent system comprises a main database, and
further comprising:

the one or more computers configured for receiving new
infomtation about a worker absencefrom an organiza-
tion database of an organization associated with the
position;

the one or more computers configuredfor updating auto-
matically the main database with the new infomsation
about the worker absence; and

the one or more computers configured for triggering the
generating and posting operation in direct response to
receiving the new information from the organization Vdatabase.

50. The system ofclaim 43, further comprising:

the one or more computers configured for generating
update information relating to a position and causing
transmission of the update information to an organiza-
tion database of an organization associated with the
position.

51. The system ofclaim 43, further comprising:

the one or more computers configured for sending infor-
mation derivedfrom thefuture absence infomsation via
one or more electronic corrtrnunication links to notify
one or more selected personnel of an organization
associated with the position ofthe worker:

52. The system ofclaim 6,

wherein the one or more computers are configured for
receiving an acceptance from one of the substitute
workers by a telephone communication link.

53. The system ofclaim 6,

wherein the one or more computers are configured for
receiving an acceptance from one of the substitute
workers by a web communication link.

54. The system ofclaim 43, further comprising:

the one or more computers configuredfor playing a con-
fimtation number over the telephone communication
link to the substitute worker that has accepted the posi-tion.

55. The method ofclaim 23,

playing a confimsation number by the one or more com-
puters over the telephone communication link to the

substitute worker that has accepted the position.

i i i i i
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