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apportunities. The CSR Initiative’s Economic Opportunity Series, a product of our Economic Opportunity Program, explores this role
across a range of industries.

For the poor, livelihood choices — in employment and entreprensurship — are constrained by a

“Economic opportunity :
enabl e to wide range of interdependent obstacies, ranging from geographic isotation to market failures to
na
= political exclusion. This suggests that when we think about eradicating poverty, we should think

manage their assets in :
ways that generate broadly about creating economic apportunity. Economic opportunity is not, in itseif, a solution;

2 ’ instead it is a context in which Individuals can creats their own solutions. it is a combination of
incomes and options.”

factors that enables the poor to manage their assets in ways that generate incomes and options.

Creating or expanding economic opportunity could rightly be considered a responsibiiity of governments toward their citizens. But in
today's global market environment, various risks and opportunities provide reason for business to engage.

One key reason, across indusiries, is for business to leverage its own comparative advantage in sociely. As Milton Friedman might
say, "the business of business Is business” — and this is exactly what gives firms the capability and credibility to expand economic
opportunity. Business activity creates jobs, cultivates inter-firm linkages, enables technology transfer, builds human capital and
physical infrastructure, generates tax revenues for govemments, and, of course offers a variety of products and services to
consumers and other businesses. Each of these contributions has multiplier effects on development.

In developing countries, companies’ multipliers often fail o reach the scale or leverage of which they might be capable — often due
to market failures and govemance gaps. More deliberate management attention is required to unlock their full potential.

The Economic Opportunity Series explores four key strategies companies can use to expand economic opportunity:

Creating Inclusive Business Models Involving the poor as employees, entrepreneurs, suppliers, distributors,

retailers. customers, and sources of innovation in financially viable ways

Developing Human Capital Improving the heaith. education, experience, and skills of employees. business

partners. and members of the community

Building Institutional Capacity Strengthening the industry associations, market interimediaries. universities,
governments, civii society organizations, and grassroots groups who must ail

be able to play their roles etfectively within the system

Helping to Optimize the “Rules of the Game”  Shaping the reguiatory and policy frameworks and business norms that help
determine how well the economic opportunity system works. and the extent to

which it is inclusive of the poor
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The research that has gone into this series also suggests that company efforts to expand economic apportunity can draw upon cora
business, phitanthropic, and public donor funding, depending on the balance of business and soclai bensfits expected, the iikely
timeframe for their realization, and the ievel of uncertainty or risk involved. Hybrid approaches are increasingly common.

So Is coliaboration. Complex, systemic challenges like expanding economic opportunity present frustratingly frequent bottienecks to
unilateral action, corporate or otherwisa. Even the best-resourced efforts eventually run into Emitations on scale somewhere.
Collaboration allows parties to share knowfedge and information, pool scarce or diverse assets and resources, access New SOUTCes
of innovation, create economies of scale, and enhance the iegitimacy of the parties’ own Individual activities. In addition to
assembling the necessary resources and capabiiiies, coltaboration can generate new capabilities and changa operating
environments in ways that create new strategic opportunities.

The Economic Opportunity Series is part of a growing effort within the business and development communities to make the links
between business activity and poverty alleviation. Exparimentation and isaming are happening fast. As a result, the series must be
considered a work-in-progress, and readers are invited fo share their experience and reflections with us. We look forward fo being
part of the dynamic growth and development occurring in this field. -
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