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MRP and Lot-Sizing Procedures

In this section we aim to provide you with an overview of the various procedures within
consumption-based planning and also of the special function: material requirements planning
without BOM explosion.

Furthermore, an introduction is also given to the available lot-sizing procedures with which the
optimum order quantities or the production quantities are determined.

This section contains the following topics:
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Klntroduction to MRP and Lot-Sizing Procedures

The central role of material requirements plannng is to monitor stocks and, in particular, to
automatically generate order proposals for purchasing and production. This target is achieved by
using various requirements planning methods which each cover different procedures.

Note

Order proposals are stored in the system as planned orders, purchase requisitions or as delivery
schedules.

Consumption-based planning procedures are straight forward requirements planning procedures
with which you can achieve set targets with relatively little effort. Therefore, these planning
procedures are used in areas without in-house production and/or in production plants for planning
both B- and C-parts and operating supplies.

In contrast to consumption-based planning, MRP without BOM explosion concentrates on the exact
requirement quantities, which are entered in the system in the form of sales orders and material
reservations. Any unplanned requirements can be determined by the forecast. MRP provides a
good solution to planning finished products.

The following is valid for both planning methods:

The type of order proposal which is automatically generated during material requirements planning
depends on the procurement type of the material. For materials that are produced internally, a
planned order is always created. For materials procured externally, the MRP controller has the
choice between creating a planned order or a purchase requisition. If he decides to create a
planned order, he must then convert it into a purchase requisition and make it available for the
purchasing department.

The advantage of creating a planned order is that the MRP controller has more control over the
order proposals. It is only once he has checked the planned orders and then converted them into
purchase requisitions that the purchasing department can order the material. If he creates a
purchase requisition in the first instance then it is immediately made available to the purchasing
department, which then takes over the responsibility for material availability and warehouse stocks.

Since requirements planning is usually carried out at plant level, all available stock in the plant
(from now on described as available warehouse stock ) is taken into account during planning.
However, stocks from individual storage locations can be excluded from requirements planning or
they can be planned independently. Such stocks are then not included in material requirements
planning at plant level. On the other hand, consignment stocks from the vendor are always
included in MRP.

SAP-00007998f 

 

Find authenticated court documents without watermarks at docketalarm.com. 

https://www.docketalarm.com/


Real-Time Litigation Alerts
  Keep your litigation team up-to-date with real-time  

alerts and advanced team management tools built for  
the enterprise, all while greatly reducing PACER spend.

  Our comprehensive service means we can handle Federal, 
State, and Administrative courts across the country.

Advanced Docket Research
  With over 230 million records, Docket Alarm’s cloud-native 

docket research platform finds what other services can’t. 
Coverage includes Federal, State, plus PTAB, TTAB, ITC  
and NLRB decisions, all in one place.

  Identify arguments that have been successful in the past 
with full text, pinpoint searching. Link to case law cited  
within any court document via Fastcase.

Analytics At Your Fingertips
  Learn what happened the last time a particular judge,  

opposing counsel or company faced cases similar to yours.

  Advanced out-of-the-box PTAB and TTAB analytics are  
always at your fingertips.

Docket Alarm provides insights to develop a more  

informed litigation strategy and the peace of mind of 

knowing you’re on top of things.

Explore Litigation 
Insights

®

WHAT WILL YOU BUILD?  |  sales@docketalarm.com  |  1-866-77-FASTCASE

API
Docket Alarm offers a powerful API 
(application programming inter-
face) to developers that want to 
integrate case filings into their apps.

LAW FIRMS
Build custom dashboards for your 
attorneys and clients with live data 
direct from the court.

Automate many repetitive legal  
tasks like conflict checks, document 
management, and marketing.

FINANCIAL INSTITUTIONS
Litigation and bankruptcy checks 
for companies and debtors.

E-DISCOVERY AND  
LEGAL VENDORS
Sync your system to PACER to  
automate legal marketing.


