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Home > SERVICE
Intellectual Property Strategic Consulting ServiceThere are numerous unexplored means of drawing out the maximum potential that companies possess, such as the strategic management of their IPs, an integrative R & D approach, and such. Our consulting service aims to improving corporate leadershipʼs management of their IP. Our services isbased on the belief that IPs should ultimately manifest themselves through commercialization. So, while IPs must be carefully managed to neither squander any potential opportunities for monetization nor refrain from asserting rights, meeting the consumerʼs and marketʼs demand will be our focus.Commercialization Support of Dormant IPs owned by Large EntitiesLarge corporate entities possess numerous IPs, where many remain dormant despite its creative commercial potential. W hen I Ps a re f reed f rom t he c orporate cage, IPs lose the constraints that the original intended purpose imposed. IPs can now explore other practical applications in any industry, thereby creating new products, services, and even new consumer and corporate culture.Commercialization Support of Medium and Small EntitiesAs is well known in the IP field, there is power in numbers. T he u nfortunate r eality i s t hat t he I Ps owned by medium and small corporate entities often tend to be undervalued by the market because its life may be short, commercial application may be limited to specialized companies, no others have referenced it in patent applications, and it may be invalid and unenforceable, a mong m any o ther c onstraints. W e will provide support in commercializing it, including us seeking out licensees, but also include them into our portfolio so that these IPs may find other valuable uses in conjunction with other IPs.Commercialization Support in GeneralIt is well known that many amazing products available today are the result of tens of thousands of IPs coming together. This in turn exposes products to legal risks on the one hand, while on the other, companies face obstacles in developing products for want of a pool of IPs. IP Bridge will reduce this risk and provide the IPs to fill in the gap in IPs so that development moves forward.Commercialization Support in GeneralJapanʼs universities and research institutions create and possess some of the worldʼs cutting edge IPs, yet nobody would accuse them of dominating any product market with them. Our company will bridge those institutions with entrepreneurs and managers through an in-depth service that includes the creation of portfolios and business models that allow them to easily manage and defend their IP rights, build partnerships, and draft exit strategies. 

Page 1 of 2SERVICE | IP Bridge

8/10/2016http://ipbridge.co.jp/en/service

Case 1:16-cv-00290-MN   Document 23-6   Filed 08/10/16   Page 2 of 3 PageID #: 1043

f 

 

Find authenticated court documents without watermarks at docketalarm.com. 

https://www.docketalarm.com/


Businesses and research institutions possess IP that are not utilized effectively, if at all. When commercialization is not desired or practical under the circumstance, we provide services that will organize portfolios and seek out suitable licensees, while much of the fees generated by the IP will be shared with our clients to fund their research. 

Companies are constantly at risk of receiving claims of infringement and demands for some form of compensation. Typically, litigation is threatened if the accused company refuses to meet such demands. IP Bridge is aware that many companies do not possess the expertise and experience to effectively counter these claims of infringement. IP Bridge will provide various defensive services to companies that face the threat of IP litigation, as well as those already in the middle of litigation.
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